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An Introduction With Phyllis “Bunker” Frank



http://drive.google.com/file/d/1bYYC92bClwkGbmUFdlgckrwK6JpiEOfK/view

YAKIMA SCHOOL DISTRICT
Strengthening Community Through Education



YAKIMA SCHOOL DISTRICT
Strengthening Community Through Education



Thank you for being those who lead the change.
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Traditional
Calendar

The traditional calendar
features a long summer
vacation of 12 weeks
followed by a long period of
instruction days, with the first
break coming at
Thanksgiving. The winter
holidays are followed by 55
instruction days before a
short spring break. Spring
break is followed by 40 work
days before the end of the
school year = 180 learning
days.
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Sample Modified
Calendar

A modified calendar could be
leveraged to reduce the long
summer break and simply
apportion those days throughout
the school year, producing more
frequent breaks and thus limiting
long periods of instruction days, as
well as longer vacations. Both
calendars feature 180 days of
instruction, with this modified
calendar balancing the frequency
of in-session days with vacation
break days

= timely supplemental learning
opportunities.

YAKIMA SCHOOL DISTRICT
Strengthening Community Through Education












Modified vs Balanced

A balanced calendar is a modified calendar since it is a
modification to the traditional 180 continuous school
year calendar (9 months of school, 3 months of
summer). For the purposes of the grant, a modified
calendar can take many forms depending on the needs
of the District/LEA. The grant allows personnel to think
about a “different” way to do things to address student

need.







21 current pilot grantees (funding available for up to 40!)Planning Grant
Applications open through December: iGrants FP 173

More information in OSPI Bulletin 060-22 (8/13/21)

Resource page: https://www.waesd.org/services/calendar/

Contact information: jon.mishra@k12.wa.us



https://www.k12.wa.us/sites/default/files/public/bulletinsmemos/bulletins2021/Bulletin_060-21.pdf
mailto:jon.mishra@k12.wa.us

Highland - What Does Your Modified
Calendar Look Like?
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http://drive.google.com/file/d/1VkqWRb2Ol2kCQ46pT1BfgvuWCmH6KRv1/view

Toppenish - What Does Your Modified
Calendar Look Like?
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http://drive.google.com/file/d/1ILaol6zssaq0sLv0Xmu3AqcLlWJEP9R6/view

Your “why” is a reference point for
decisions and actions. When you know
your “why”, your “what” becomes more
impactful because you're walking

towards or in your purpose.
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The Highland Why - What Motivated You To
Implement A Modified Calendar?
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http://drive.google.com/file/d/1PAEFplzCHnSfm6hQBTsJIPRcyrsKejiF/view

The Toppenish Why - What Motivated You To
Implement A Modified Calendar?
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http://drive.google.com/file/d/1blzskhIEOeptxKlTmmpiNxWerT7BV1B7/view

The Yakima Why - What is Motivating Us
To Implement A Modified Calendar?
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Summer Learning Video

Horizons Naget

_ —
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http://www.youtube.com/watch?v=Ahhj3wxxkdM
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Highland - What Are The Positive Outcomes
Of Your Modified Calendar?
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http://drive.google.com/file/d/1bt7QJlLV0dUiW-OTF9okOrQW0Kg41RMt/view

Toppenish - What Are The Positive Outcomes
Of Your Modified Calendar?
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http://drive.google.com/file/d/19IAfyo7m0Ezu8f0cx4avFqDfMDg5iRM9/view

Board Questions to Consider:

How does the traditional school calendar serve all students and
contribute to schools becoming high-achieving and equitable
places of learning that connect to their communities?

Is the September-June academic calendar year a benefit or barrier
to ALL student achievement?

Do our supplementary (extended for some) opportunities to learn
occur in a timely way that is an efficient, effective, and equitable
benefit to student learning?

How does our school calendar model our school mission?
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Politics of School Calendar Redesign:
Avoid Common Pitfalls

Understand:

Each stakeholder needs as much time as you have had to learn
about design and use of the school calendar time as student

learning and teaching support (infrastructure).

Remember needs to be a parade, not an audience. Don’t get so far
out front that you are by yourself.
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Opposition

Check for Landmines: (may include Board of Education, District
Office, Community, Staff [Union], parents and/or community and
students). Develop a strategy to address each.

Leadership: be inclusive; build trust through knowledge
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“If you want to go fast, go alone.
If you want to go far, go
together.”
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Clarity of Goal: Clear reasons for considering

calendar change that everyone accepts.

ull facility use

Professional development

mproved educational opportunity for all students

Address disproportionality and equity

Design wrap-around system for academics, safe environment,
food services

Issues (enrollment overload) or a combination of factors
appropriate for school/district planning
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Highland - How Are You Working With Your
Unions?
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http://drive.google.com/file/d/1UWfDZlw67GDw_Csqng675LuDp1Z_wHnJ/view

Toppenish - How Did You Bring People Along
To Support The Modified Calendar?
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http://drive.google.com/file/d/10v9_nKb2CD8QBRCDE1rcTHP9ZfZ1j2iq/view

Consider the “modified calendar” as part
of Strategic Planning. Design policies that
will promote and not inhibit district and
building planning; create opportunity for
K-12 building-based School Improvement
Plan design.
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Create a Timeline for Study:

This timeline should include
recommendations on an implementation
target date (or date to revisit). Avoid (but
address) personal, unsubstantiated
opinion.

Stick to facts...stick to research.
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Every issue is real, must be discussed, and is “addressable” in
reaching consensus. Authentic conversation leads to real solutions.
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http://drive.google.com/file/d/1i8FDgC2-9usdmYg6pFK5yn4Zxm1q8bYB/view

Recognize that calendar redesign can be a confusing and
emotional topic

Repetition of information is critical

Avoid voting, if at all possible - but agree/vote on the target,
If necessary

Avoid large meetings - smaller groups allow for discussion
Parent/student support is essential - find the believers and
those “not sure” (open to learning)

Change generates resistance - research defensible as case
study, statistical,

common sense, recommendations promote reasonableness
and problem-solving
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Highland - How Will You Sustain Funding?
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http://drive.google.com/file/d/1CG8-SWC9gBm2xsBiNZ0h8DYS8Sst-_Xz/view

Toppenish - How Will You Sustain Funding?
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http://drive.google.com/file/d/1wA6hCZVK-BytMkWkw9yV3DeonjfIfR6Z/view
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http://drive.google.com/file/d/1U9WecyPWfBC9j8HUu7tod4GP5j6zUCPx/view

“Takeaways” for Consideration

1. Know Your Context
a. Neighboring Communities
b. Your Community
c. Families
d. Unions

1. Prepare
a. Failure to Plan is a Plan for Failure
b. Research, Research, Research
c. The “Why”
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Toppenish - About Your District

IIIIIIIIIIIIIIIIIIII


http://drive.google.com/file/d/1zPHncov5ZzgGXLa5qnsxhyDqLjO4ib-d/view

Highland - How Are You Evaluating Success?
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http://drive.google.com/file/d/1KVsXiKGvIBX6Fuio0WcI2xGB_anBs3BX/view

Toppenish - How Are You Evaluating
Success?
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http://drive.google.com/file/d/1h_HrVOYrgTrcChAbsF33PUbFJaucsPGT/view
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