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Professional Learning Network Evaluation Database

The Professional Development for Us (PDforUs) database, developed for the Office of
Superintendent of Public Instruction and the Washington Association of Educational Service
Districts (OSPI/AESD), gathers information about professional development courses offered by
AESD regional coordinators and Action Plans created by Fellows. The data gathered helps
Superintendents, Assistant Superintendents, and Coordinators evaluate and strengthen
outcomes of the Professional Learning Network.

Action Plans are an important aspect of Fellowship, and the goal is to create positive change
and ultimately improve learning across a school, district, or organization.

The Action Plan includes two sections.

e Section A—Initial Plan: Complete this plan with your supervisor to determine how your
leadership can support the school year’s goals for your school, district, or organization.

e Section B—Ongoing Reflections and Plans: Complete this portion of the Action Plan to
track action items, support and evaluate the initial plan, and prepare to report the
results to your Educational Service District (ESD) coordinator.

This user guide explains how to navigate the system; view, create, and edit Action Plans; and
set up and edit your user profile.
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Setting up Your Account

To use the PDforUs system, set up an account. Once the system administrator activates your
account, you can log in using your email address and the password you created.

1. Go to https://pdfor.us/login/register.
/ fel Professional DEVEh%

& (] | & 5&ure | https//pdfor.us/login/register/

AESDW?*W ‘ Professional Development For Us

New User Registration

Please fill out the registration form below. An administrator will contact you once your regig

+ Denotes a required
field.

+ Account Type Please Select v

Figure 1. Registration page

2. Choose an account type from the drop-down menu.

+ Account Type Please Select hd
Please Select
+ First Name Administrative Assistant

Administrative Assistant-Assistant Superintendent
Administrative Assistant-Coordinator

# Last Name Administrative Assistant-Superintendent
Assistant Superintendent
Organization Coordinator
Title OSPI

Superintendent

Figure 2. Account type options on the Registration page



https://pdfor.us/login/register

ASSOCIATION OF
EDUCATIONAL
SERVICE DISTRICTS

3. Enter your first and last name, organization, title, and email address. Organization and title
are not required.

% Account Type Fellow ¥
+ First Name Jane
<% Last Name Fellow
Organization An Amazing School
Title An Amazing Educator
+ Email janefellow@example.com|

Figure 3. Name, organization, title, and email fields on the Registration page

4. Enter a password that is 8 or more characters long that has at least one uppercase letter,
one lowercase letter, one number, and one special character (suchas ! @ # S).
5. Retype your password to confirm it.

* Password LA AR R R RN NN N

Passwords must be a minimum of 8
characters and consist of at least one
uppercase letter, one lowercase letter,
one number, and one special
character.

“* Confirm
Password

Figure 4. Password fields on the Registration page
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6. Select your ESD, school, and content area. School and content area are not required.

“* ESD NorthEast Washington ESD 10 7
School ACES High School - Everett v
Content Area Science v

Figure 5. Fields for ESD, school, and content area on the Registration page

7. Click Submit near the bottom of the page.

% Confirm Password
-+ ESD NorthEast Washington ESD 101 v
School ACES High School - Everett v
Content Area Science v
aS———

Figure 6. Submit button on a completed registration form

A confirmation message appears. The system administrator must approve your account
before you can use the system.

&& AESDEEE, | Professional Development For Us

Registration Confirmation

User registered successfully.

Thank you for registering for our website. Our administrators will review your account and you will be notified once you are

approved.

Figure 7. Confirmation page for new user registration
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8. You will receive an email from the system administrator when your account is approved.
Click the link in the email to visit the database.

AESD seron  Professional Development For Us

Your PDForUs account has been activated.

To log into the system, please visit the link below.

https://pdfor.us/login

Figure 8. Account activation notification email
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Navigating the Website

Once your account is activated, you can use the system to create and manage your Action Plan.

Logging in

Log in to the PDforUs system using the email address and password you provided when you
registered.

1. Go to https://pdfor.us, and the login page appears

-’ﬁ Professional Developme: X .-'\._"\

c | ¥ https://pdforus

| Professional Development For Us

s

Login

Enter your email and password and click "submit" below.
Email
Email

Password

Password

Reset Password

Figure 9. PDforUs Login page
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2. Enter the email address and password you chose when you registered.
3. Click Submit.

Login

Enter your email and password and click "submit”
below.

Email

janefellow@example.com

Password

Figure 10. A completed login form

The dashboard appears.

SERVICE DISTRICTS

UckoNAL | Professional Development For Us MyProfile Help LogOut

e Dashboard

N .
E Action Plans

Messages

No messages found.

Figure 11. The PDforUs dashboard
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Editing Your Profile

Your profile may include information about you, such as your name, email address, ESD, and
school. You can edit most of your information using the steps below.

1. From the dashboard, select My Profile near the top of the page.

AESDUWMW | Professional Development For Us Help Log Out

SEReR Dashboard

] .
E Action Plans

Messages

No messages found.

Figure 12. The link to the user profile from the dashboard

Your profile appears.

Profile

Demo Fellow

Joined November 04, 2019

Account Type: Fellow

Email: demofellow@vexingmedia.com
Organization: VM

Title: Demo Account

ESD: Educational Service District 112
School: Adams Elementary - Spokane Valley

Content Area: Math

Click on "Edit" to make changes to your profile.

Figure 13. An example user profile
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2. To make changes to your information, click Edit.

Profile

Demo Fellow

Joined November 04, 2019

Account Type: Fellow

Email: demofellow@vexingmedia.com
Organization: VM

Title: Demo Account

ESD: Educational Service District 112
School: Adams Elementary - Spokane Valley

Content Area: Math

on "Edit” to make changes to your profile.

Figure 14. The button to edit a user profile

The Edit Profile page appears.

Edit Profile

Account Type Fellow
First Name John
Last Name Guest

Organization Organization

Title

Title
Email fellow@pdforus.com|
Password Password

Passwords must be a minimum of 8 characters and consist of at least one
uppercase letter, one lowercase letter, one number, and one special character.

Confirm Password Confirm Password

Figure 15. The Edit Profile page
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3. Edit your name, organization, title, email address, or password, as needed. If you edit your
password, be sure that your new password is at least 8 characters and includes at least one
uppercase letter, one lowercase letter, one number, and one special character. Retype your
password in the Confirm Password field.

Edit Profile

Account Type Fellow

First Name John

Last Name Guest
Organization ESD 112

Title Math Coordinatar]
Email

fellow@pdforus.com

Password Password

Passwords must be a minimum of 8 characters and consist of at least one
uppercase letter, one lowercase letter, one number, and one special character.

Confirm Password Confirm Password

Figure 16. Edits to the user profile
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4. Click Submit to save your changes or Cancel to leave the page without saving your changes.

Edit Profile

Account Type Fellow

First Name John

Last Name Guest
Organization ESD 112

Title Math Coordinator
Email fellow@pdforus.com
Password ...

Passwords must be a minimum of 8 characters and consist of at least one uppercase letter, one
lowercase letter, one number, and one special character.

Confirm Password | ... |
ESD Olympic Educational Service District 114
School Republic Parent Partner - REPUBLIC

Content Area English Language Arts

=0 =

S

Figure 17. Buttons to submit or cancel edits to your user profile
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A confirmation message appears.

Profile

User profile updated successfully.

Joined December 28, 2017

Account Type: Fellow

Email: fellow@pdforus.com

Organization: ESD 112

Title: Math Coordinator

ESD: Olympic Educational Service District 114
School: Republic Parent Partner - REPUBLIC

Content Area: English Language Arts

Click on "Edit" to make changes to your profile.

Figure 18. Confirmation of updates to profile
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Action Plans

One of the leadership responsibilities of Washington State Fellows is to work with your
supervisor to develop an Action Plan to create positive change and ultimately improve learning
in your school, district, or organization.

The Action Plan includes two sections.

e Section A—Initial Plan: Complete this plan with your supervisor to determine how your
leadership can support the school year’s goals for your school, district, or organization.

e Section B—Ongoing Reflections and Plans: Complete this portion of the Action Plan to
track action items, support and evaluate the initial plan, and prepare to report the
results to your ESD coordinator.

Through the PDforUs system, you can view and edit Action Plans you created or group Action
Plans for which you are a contributor. You can view other Action Plans in your content area but
cannot edit them. Any Action Plans you create will appear under the My Action Plans tab, even
if you add other contributors. If another user adds you as a contributor to their group Action
Plan, you can view it under the Group Action Plans tab.

Searching and Filtering Action Plans

You can view Action Plans for your content area, Action Plans you created, and group Action
Plans for which you are a contributor. For your own plans or group Action Plans, you can view
individual sections or the overall plan. For other plans in your content area, you can view the
overall plan.

1. In the left navigation of https://pdfor.us, choose Action Plans.
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% Dashboard

Action Plans

Figure 19. Left navigation
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The Fellows Action Plans page appears.

Fellows Action Plans

Home / Fellows Action Plans

~ Introduction

Congratulations on becoming a Washingron State Fellow! We sre very exciced thst you have joined a statewide network of teacher leaders. One expactation of being a Fellow is 1o

ur princi ini i creste an action
plan that will facilitate change throughout your school, district, or organization. Below you will find details and expectations for each part of the plan to beter facilitate your planning over the nextyear. NOTE: Action plans will be adapted as needed ta reflect the
wark of Early Learning Fellows.

Section A - Complete this section of the template with your B

sorzzan ity for setf and for integration of your werk as &

your ict/organization gasls for the schoal year.

Section B - Ongoing Reflections & Plans: Use this section of the template to support and process the action plan created by you and your principal/district administrator/supervisor. At the end of the schaol year, you will share the action plan with your ESD's regional
math, science. early leaming. or ELA coardinstor.

The Fellows' Natwork Blan igned for

u 10 enact the values of the OSPI Equity Statament
Each student. family. and community possesses strengths and cultural knowledge that benefits their peers, educators, and schools.
Ensuring educational equity:

Goes beyend equalicy: it requires sducstion lesders © examing the ways current policies and practices result in disparats outcomes for our students of color, $1Udents VNG In POVErty, Students recsiving specisl education and English Learner services,
students who identify as LGTQ+, snd highly mobile student populations.

Requires education leaders to develop an understanding of historical contexts: engage students, families, and community representatives 35 partners in decision-making: and actively dismantle systemic barriers, replacing them with policies and practices that
ensure all students have access to the instruction and suppart they need to succeed in our schools.

Each Fellow's principal, districe

ipervisor is expactad 1o

thoughtful planning of how the district, schosl, or ergsnization will utilize the Fellow's leadership in support of standsrds implementation efforts andfor
to improve students’ learning. Each district or organization supports its Fellow through close collaboration and a commitment to action items within the timeline as noted here:

Timeline Action
After the first Fellows’ convening (in Fallow and principsl/district sdministrator/supervisar create and complate the Initial Plan (Section A) of the Fellows Action Plan.
September/October)

After each Fellows’ convening. and more frequently 35 Fellow updates their regional coordinator on the status of their action plan. Fellow and principal/district administrator/supervisor meet after each convening (at a minimum) and record via Ongoing
nesded Reflections and Plans (Section B).
After the 4th Fellows’ convening Fellow submits the entire Fellow’s Action Plan to their ESD coordinator.

Figure 20. The Fellows Action Plans page

NOTE: You can minimize the introductory text of the page by clicking the arrow next to
Introduction.

Fellows Action Plans

Home / Fellows Action Plans

troduction

Figure 21. The arrow button to collapse the introductory text on the Fellows Action Plans page
The introductory text collapses.

Fellows Action Plans

Home / Fellows Action Plans

~ Introduction

All Years >

My Action Plans Math

© Start an action pla

Figure 22. The Fellows Action Plans page with the introductory text collapsed
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2. Select the appropriate tab to view a list of Action Plans. If applicable to you, the following
three tabs will be available on the Fellows Action Plans page.

e My Action Plans, which includes plans you created, even if you added other
contributors to make it a group plan

2020-2021 -

My Action Flans Math Group Action Plans
& Start an action plan

Show 10 ~ entries

2020-2021 Demo Coordinator
Acme Elementary

Figure 23. The My Action Plans tab

e Action Plans for your content area

2020-2021 -

My Action Plans Group Action Plans
€ Start an action plan

Show 10 ~ entries

I

2020-2021 Demo Coordinator
Acme Elementary

Figure 24. The content area tab
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e Group Action Plans, which includes plans that a group of people are collaborating on

that include you as a contributor

2020-2021

Show 10

2020-2021

My Action Plans  Math Group Action Plans
@ Start an action plan

w entries

Demo Coordinator
Acme Elementary

Figure 25. The group Action Plans tab

NOTE: If someone adds you as a collaborator to one of their Action Plans, that plan will
appear under your Group Action Plans tab. If a Fellow you create the plan, it will remain
under the My Action Plans tab even after you add other contributors.

3. Filter Action Plans by year by selecting the desired school year from the drop-down menu.

All Years

All Years
2020-2021
2019-2020
2018-2019

© Start an action plan

Math

Figure 26. Drop-down menu for choosing which school year's Action Plans to view
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The list of Action Plans will automatically update to reflect the year(s) you select.

.@"

My Action Plans  Math Group Action Plans

© Start an action plan

Show 10 ~ entries

Year | | Fellow 1

@ Demo Coordinator

Acme Elementary

Figure 27. A list of action items filtered by a selected school year

NOTE: You can also search Action Plans by typing key terms, such as a Fellow name or
school name, into the search field.

- Ennn (e oo

| Edit H Contributors [ ‘

Previous QM Next

Figure 28. The search field for Action Plans

A filtered list of Action Plans appears.

© Start an action plan
Show 10 v entries Search: christine
200 [vevrr |2][2] coroeasn
Adams Elementary
Christine Browning
Showing 1to 1 of 1 entries (filtered from 2 total entries) Previous ! Next

Figure 29. Filtered results after searching the list of Action Plans
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You can also use the Show entries drop-down menu to change the number of Action Plans
you see on one page of the list.

My Action Plans Math

© Start an action plan

Figure 30. Drop-down menu for choosing how many plans to view on one page of the list

Use the buttons at the bottom right to navigate between pages.

Previous Next

Figure 31. The buttons to navigate between User Reports pages

4. Once you have filtered the list (if needed), you can view Section A, Section B, or the entire
plan for plans you created or those for which you are a contributor. To view Action Plan
sections, click on the desired section in the Plan Sections column.

Fellow 1. | Plan Sections
2020-2021 Demo Coordinator Sec. AO Sec. BO ﬂ)
A | West Elementary ——

Figure 32. Links to Action Plan sections

NOTE: In the Plan Sections column, the circles on the Section A and Section B buttons
indicate the level of completeness of each section. A fully shaded circle with a check mark
means a complete section, a partially shaded circle means a partially complete section, and
an unfilled circle means the section is not yet started. The number shown on the Section B
button indicates the number of reflections included for this Action Plan.

In the first row in the example below, Section A is complete and Section B is not yet started.
In the second row, Section A is complete and Section B is partially complete. There are zero
reflections for both Action Plans in this example.

703
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Sec. A® [ 5ec.800

Sec. A®@ || Sec.BOD

Figure 33. Icons on buttons for Action Plan sections that show the level of completeness and number of reflections

When you click the Section A or Section B button, a page for the selected section appears.

Action Plan: Initial Plan - Section A 2019-2020
2019-2020

€ ViewPlan Initial Plan (Section A) Ongoing Reflections & Plans (Section B)

NOTE: The Fellow, and the district administrator, school principal, or supervisor should collaborate to complete the Fellow's Action Plan. If you are a continuing
Fellow, build on Section A of your previous year’s Fellow's leadership plan. The Action Plan is a required component of each Fellow's and
school's/district’s/organization’s commitment.

Please complete the following questions in collaboration with your principal/district administrator/supervisor after the first Fellows’ meeting.

Where are we now? Where do we want to be? Steps we can take

Describe your district's/school’s current ion of i State Learning Standards. What does cur data tell us about disparate student outcomes and systemic barriers?

= 5| B I S|L|:

== | Stles - | Fomat - |

Figure 34. The Action Plan: Initial Plan—Section A page

Action Plan: Ongoing Reflections & Plans - Section H
2019-2020

€ ViewPlan Inifial Plan (Section A) Ongoing Reflections & Plans (Section B)

Action ltems

After each Fellows’ convening, complete this section in collaboration with your principal and/or district administrator to keep a

following:

Actions / Strategies Equity Timeline Responsibilitie:
What are your next actions and what steps will youtake ta  In what ways might this action promote access andfor ~ Whenwill you ~ Who will be
implement themz dismantle barriers for students and families? complete each  responsible for

action/strategy? completing this

action? The Fellow?

Others

Figure 35. The Action Plan—Ongoing Reflections & Plans—Section B page
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5. Toview an overall Action Plan that you created or for which you are a contributor, click
View Plan in the appropriate row.

Show 10 v entries

I T S

2020-2021 Demo Coordinator [ Sec. AO H sec O@ } <
A ] West Elementary

2019-2020 Demo Fellow l Sec. A® H Sec. BOD ]

Adams Elementary

Figure 36. The button to view an Action Plan you created

NOTE: For plans in your content area created by others (and for which you are not a
contributor), you can view the plan in entirety but cannot view individual sections. Click on
View Plan in the appropriate row.

© Start an action plan

Show 10  w entries

2020-2021 Demo Coordinator

Acme Elementary

View Plan

PDF

Figure 37. The button to view an Action Plan created by others from your content area

The Action Plan page appears, which shows the information for the selected plan.

Action Plan

2020-2021

& ViewPlan Initial Plan (Section A) Ongoing Reflections & Plans (Section B)

Congratulations on becoming a Washington State Fellow! We are very excited that you have joined a statewide network of teacher leaders. One expectation of being a Authorlco ntl’i b utors
Fellow is to collaborate with your principal/district administrator/supervisor to create an action plan that will facilitate change throughout your school, district, or
organization. Below you will find details and expectations for each part of the plan to better facilitate your planning over the next year. NOTE: Action plans will be Name

adapted as needed to reflect the work of Early Learning Fellows. Demo Coordinator (Author)

Section A - Complete this section of the template with your principal/district administrator/supervisor as an opportunity for self-assessment and for integration of
your work as a Fellow with your school/district/organization goals for the school year. Comments

Section B - Ongoing Reflections & Plans: Use this section of the template to support and process the action plan created by you and your principal/district

administrator/supervisor. At the end of the school year, you will share the action plan with your ESD's regional math, science, early learning, or ELA coordinator. Add a comment..

Ne comments found,

Each student, family, and community possesses strengths and cultural knowledge that benefits their peers, educators, and schools.
Ensuring educational equity:

* Goes beyond equality; it requires education leaders to examine the ways current policies and practices result in disparate outcomes for our students of color,
students living in poverty, students receiving special education and English Learner services, students who identify as LGBTQ+, and highly mobile student
populations.

* Requires education leaders to develop an understanding of historical contexts; engage students, families, and community representatives as partners in
decision-making; and actively dismantle systemic barriers, replacing them with policies and practices that ensure all students have access to the instruction and
support they need to succeed in our schools.

Each Fellow's principal, district administrator, or supervisor is expected to collaborate closely with their Fellow in thoughtful planning of how the district, school, or
organization will utilize the Fellow's leadership in support of standards implementation efforts and/or to improve students' learning. Each district or organization
supports its Fellow through close collaboration and a commitment to action items within the timeline as noted here:

Timeline Action

Figure 38. The Action Plan page for a selected plan
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6. On this page, you can add comments regarding the overall Action Plan by typing your
comment into the Comments text field on the right.

Action Plan
2020-2021

€& ViewPlan |[nitial Plan (Section A) Ongoing Reflections & Plans (Section B) -

Congratulations on becoming a Washington State Fellow! We are very excited that you have joined a statewide network of teacher leaders. One expectation of being a AUthOr/COntri bUtOrS
Fellow is to collaborate with your principal/district administrator/supervisor to create an action plan that will facilitate change throughout your school, district, or

organization. Below you will find details and expectations for each part of the plan to better facilitate your planning over the next year. NOTE: Action plans will be Name

adapted as needed to reflect the work of Early Learning Fellows.

Section A - Complete this section of the template with your principal/district administrator/supervisor as an opportunity for self-assessment and for integration of
your work as a Fellow with your school/district/organization goals for the schoal year.

Comments

Section B - Ongoing Reflections & Plans: Use this section of the template to support and process the action plan created by you and your principal/district

administrator/supervisor. At the end of the school year, you will share the action plan with your ESD's regional math, science, early learning, or ELA coordinator. Add a comment...

The Fellows' Network Action Plan is designed for you to enact the values of the OSPI Equity Statement

Each student, family, and community possesses strengths and cultural knowledge that benefits their peers, educators, and schools.

Ensuring educational equity:

Figure 39. The comments text field on the View Action Plan page

7. Type your comment into the text box and click Send.

Typing a new comment

Comment comment comment
Guest Guest Wednesday, July 24, 2019 at 07:12 PM

Figure 40. The button to submit a comment for an Action Plan
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A confirmation message briefly appears beneath the comment section.

Add a comment...

Typing a new comment
Guest Guest Wednesday, July 24, 2019 at 07:18 PM

Comment comment comment
Guest Guest Wednesday, July 24, 2019 at 07:18 PM

Comment added.

Figure 41. The confirmation message for adding a comment to an Action Plan

8. You can print the plan from this page by clicking Print in the upper-right corner.

Author/Contributors

Figure 42. Button to print Action Plan
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The plan text opens in a second browser window and a dialogue box appears for the
printing devices connected to your computer.

2020 Professional Development For Us

Print 4 sheets of paper

Destination ﬁ HPOFﬁceJel 6500E71 -
Action Plan

Pages Al -

2020-2021

[« lions on becoming a ington State Fellow! We are very excited that you have Copies 1
joined a statewide network of teacher leaders. One expectation of being a Fellow is to
collaborate with your principal/district administrator/supervisor to create an action plan that

will facilitate change throughout your school, district, or organization. Below you will find Layout (Peie e
details and expectations for each part of the plan to better facilitate your planning over the
next year. NOTE: Action plans will be adapted as needed to reflect the work of Early Learning color p

Fellows.

section A - Complete this section of the template with your principal/district
administrator/supervisor as an opportunity for self-assessment and for integration of your More settings v
work as a Fellow with your schoal/district/organization goals for the school year.

Section B - Ongoing Reflections & Plans: Use this section of the template to support and
process the action plan created by you and your principal/district administrator/supervisor. At
the end of the school year, you will share the action plan with your ESD's regional math,
science, early learning, or ELA coordinator.

The Fellows' Network Action Plan is designed for you to enact the values of the OSPI Equity.
Statement

Each student, family, and community possesses strengths and cultural knowledge that benefits
their peers, educators, and schools.

Ensuring educational equity:

« Goes beyond equality; it requires education leaders to examine the ways current policies
and practices result in disparate outcomes for our students of color, students living in
poverty, students receiving special education and English Learner services, students who
identify as LGBTQ+, and highly mobile student populations.

Requires education leaders to develop an understanding of historical contexts; engage

students, families, and community representatives as partners in decision-making; and
actively dismantle systemic barriers, replacing them with policies and practices that
ensure all students have access to the instruction and support they need to succeed in
our schools.

R .

Figure 43. A dialogue box for confirming the printing settings on your connected devices

9. Enter your desired printing settings in the dialogue box and click Print.
10. You can view this plan as a PDF by clicking PDF in the upper-right corner.

Share &

Author/Contributors

Figure 44. Button to view an Action Plan as a PDF from the Action Plan page

A prompt to open the PDF appears in the bottom-left corner of your browser window.

(=) action_plan_2019-...pdf

Figure 45. The prompt to open a PDF
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11. Click the arrow next to the file name and choose Open.

7

Republic Parent Partner

—— Tamara Smith
Open

ways open with system viewer

Open with system viewer of 2 entries

Show in folder

lf'iqcel

action_plan_2019-..df ¥

Figure 46. The arrow button to open a downloaded PDF

The PDF opens in a new window. You can now view, save, or print the file.

Action Plan

2020-2021

Congratulations on becoming a Washington State Fellow! We are very excited that you have joined a statewide network of teacher leaders. One
expectation of being a Fellow is to collaborate with your principal/district administrator/supervisor to create an action plan that will facilitate change
throughout your school, district, or orgamization. Below you will find details and expectations for each part of the plan to better facilitate your
planning over the next year. NOTE: Action plans will be adapted as needed to reflect the work of Early Learning Fellows.

Section A - Complete this section of the template with your principal/district administrator/supervisor as an opportunity for self-assessment and for
integration of your work as a Fellow with your school/district/organization goals for the school year.

Section B - Ongoing Reflections & Plans: Use this section of the template to support and process the action plan created by you and your
principal/district administrator/supervisor. At the end of the school year, you will share the action plan with your ESD’s regional math, science, early

learning, or ELA coordinator.

The Fellows' Network Action Plan 1s designed for you to enact the values of the OSPI Equity Statement

Each student, family, and community possesses strengths and cultural knowledge that benefits their peers, educators, and schools.
Ensuring educational equity:

+ Goes beyond equality: it requires education leaders to examine the ways current policies and practices result in disparate outcomes for our
students of color, students living in poverty, students receiving special education and English Learner services, students who identify as
LGBTQ+, and highly mobile student populations.

* Requires education leaders to develop an understanding of historical contexts; engage students, families, and community representatives as
partners in decision-making; and actively dismantle systemic barriers, replacing them with policies and practices that ensure all students have
access to the instruction and support they need to succeed in our schools.

Each Fellow's principal, district administrator, or supervisor is expected to collaborate closely with their Fellow in thoughtful planning of how the
district, school, or organization will utilize the Fellow's leadership in support of standards implementation efforts and/or to improve students'
learning. Each district or organization supports its Fellow through close collaboration and a commitment to action items within the timeline as noted
here:

Timeline Action

Figure 47. An Action Plan as a PDF
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12. You can create a shareable link for this plan by clicking Share in the upper-right corner.

D

Figure 48. Button to create a shareable link for an Action Plan

Author/Contributors

Name

A new window opens containing the Action Plan text. You can copy the URL and share it.

—

—
<Edfor.u sfactionplans/plan/share/?a=CETAEFBCCS

Action Plan

2020-2021

Congratulations on becoming a Washington State Fellow! We are very excited that you have
joined a statewide network of teacher leaders. One expectation of being a Fellow is to collaborate
with your principal/district administrator/supervisor to create an action plan that will facilitate
change throughout your school, district, or organization. Below you will find details and
expectations for each part of the plan to better facilitate your planning over the next year. NOTE:
Action plans will be adapted as needed to reflect the work of Early Learning Fellows.

Figure 49. A new window with a shareable URL for an Action Plan

Creating an Action Plan

1. In the left navigation of https://pdfor.us, choose Action Plans.

ASSOCIATION OF
EDUCATIONAL
SERVICE DISTRICTS

% Dashboard

Action Plans

Figure 50. Left navigation
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The Fellows Action Plans page appears.

Fellows Action Plans

Home / Fellows Action Plans

~ Introduction

Congratulations on becoming a Washingron State Fellow! We sre very exciced thst you have joined a statewide network of teacher leaders. One expactation of being a Fellow is 1o

ith your o ; :
plan that will facilitate change throughout your school, district, or organization. Below you will find details and expectations for each part of the plan to beter facilitate your planning over the nextyear. NOTE: Action plans will be adapted as needed ta reflect the
wark of Early Learning Fellows.

create an action

Section A - Complete this section of the template with your B

sorzzan ity for setf and for integration of your werk as &

your iciorganization gosls for the school year.,
Section B - Ongoing Reflections & Plans: Use this section of the template to support and process the action plan created by you and your principal/district administrator/supervisor. At the end of the schaol year, you will share the action plan with your ESD's regional
math, science. early leaming. or ELA coardinstor.

The Fellows' Natwork Action Blan igned for you T enact the values of the 0SPI Equity Statament

Each student. family. and community possesses strengths and cultural knowledge that benefits their peers, educators, and schools.

Ensuring educational equity:

Goes beyend equalicy: it requires sducstion lesders © examing the ways current policies and practices result in disparats outcomes for our students of color, $1Udents VNG In POVErty, Students recsiving specisl education and English Learner services,
students who identify as LGTQ+, snd highly mobile student populations.

Requires education leaders to develop an understanding of historical contexts: engage students, families, and community representatives 35 partners in decision-making: and actively dismantle systemic barriers, replacing them with policies and practices that
ensure all students have access to the instruction and suppart they need to succeed in our schools.

Each Fellow's principal, districe

ipervisor is expactad 1o thoughtful planning of how the district, schosl, or ergsnization will utilize the Fellow's leadership in support of standsrds implementation efforts andfor
to improve students’ learning. Each district or organiza Fellow through close collaboration and a commitment to action items within the timeline as noted here:
Timeline

After the first Fellows’ convening (in Fellow and principal/district sdministrator/supervisor create and complate the In
September/October)

Plan (Section A) of tha Fellow’s Action Plan.
After each Fellows’ convening. and more frequently 35 Fellow updates their regional coordinator on the status of their action plan. Fellow and principal/district administrator/supervisor meet after each convening {at a mir
nesded Reflections and Plans (Section B).

After the 4th Fellows’ convening

imum) and record via Ongoing
Fellow submits the entire Fellow’s Action Plan to their ESD coordinator.

Figure 51. The Fellows Action Plans page

2. Click Start an Action Plan.

2020-2021 -

My Action Plans Math Group Action Plans

Show 10 ~ entries

Year

2020-2021 Demo Coordinator

Acme Elementary

Figure 52. The button to start a new Action Plan
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The Action Plan page appears.

Action Plan

Fellow Guest Guest

Year in Fellows Please Select

Program

Content Area None v
ESD Olympic Educational Service District 114

School Republic Parent Partner - REPUBLIC v

If you do not work in a
school, what is your
workplace?

one [

Figure 53. The Action Plan page

3. Choose which year of the Fellows program you are currently in.

Fellow Guest Guest
Yearin [ Please Select ']
Fellows
Please Select
Program
One
Content Two
onten Three
Area Emeritus
ESD Olympic Educational Service District 114
School Republic Parent Partner - REPUBLIC M
If you do not
work in a
school, what

Figure 54. The year in Fellows program drop-down menu for creating an Action Plan
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4. Select your content area.

Content Area None

None

ESD Early Learning

English Language Arts
School Math

Science

Figure 55. The content area drop-down menu for creating an Action Plan

5. If applicable, choose your school.

ESD Olympic Educational Service District 114

School None v

10th Street School - Marysville

49th Street Academy - Vancouver

A G West Black Hills High School - Tumwater
A ] West Elementary - Aberdeen

A-3 Multiagency Adolescent Prog - Spokane

Abraham Lincoln Elementary - WENATCHEE

Acceleration Academy - Spanaway

ACES High School - Everett

Figure 56. The school drop-down menu for creating an Action Plan

6. If you selected None for your school, list your workplace in the field below the School drop-

down menu.
ESD Olympic Educational Service District 114
School None v
If you do not
work in a

school, what is
your
workplace?

e

Figure 57. The field for indicating a non-school workplace
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7. Click Submit.

ESD Olympic Educational Service District 114

School Abraham Lincoln Elementary - WEN; ¥

If you do not
work in a
school, what is
your
workplace?

Figure 58. The submit button on the Action Plan page

A confirmation message appears on the Fellows Action Plans page.

Professional Development For Us My Profile Help Log Out

Fellows Action Plans

Home / Fellows Action Plans

Action plan added successfully. X

Figure 59. The confirmation message for a new Action Plan
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Once you have created the new Action Plan, you can find it under the My Action Plans tab
on the Fellows Action Plans page.

2020-2021 h

Math Group Action Plans
& Start an action plan

Show 10 ~ entries

2020-2021 Demo Coordinator
Acme Elermentary

Figure 60. A list of Action Plans under the My Action Plans tab

SECTION A
The next step is to complete Section A of the plan. This portion of the Action Plan outlines your
goals for the school year.

1. In the left navigation of https://pdfor.us, choose Action Plans.

ASSOCIATION OF
EDUCATIONAL
SERVICE DISTRICTS

% Dashboard

Action Plans

Figure 61. Left navigation
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The Fellows Action Plans page appears.

Fellows Action Plans

Home / Fellows Action Plans

~ Introduction

Congratulations on becoming a Washingron State Fellow! We sre very exciced thst you have joined a statewide network of teacher leaders. One expactation of being a Fellow is 1o

with your princi i i
plan that will facilitate change throughout your school, district, or organization. Below you will find details and expectations for each part of the plan to beter facilitate your planning over the nextyear. NOTE: Action plans will be adapted as needed ta reflect the
wark of Early Learning Fellows

create an action

Section A - Complete this section of the template with your pri

sorzzan ity for setf Nz 2nd for intezration

ourwerk a5 s ith your iciorganization gosls for the school year.,
Section B - Ongoing Reflections & Plans: Use this section of the template to support and process the action plan created by you and your principal/district administrator/supervisor. At the end of the schaol year, you will share the action plan with your ESD's regional
math, science. early leaming. or ELA coardinstor.

The Fellows' Natwork Action lan iz designed for you t enact the values of the 05| Equiry Statament

Each student. family. and community possesses strengths and cultural knowledge that benefits their peers, educators, and schools.

Ensuring educational equity:

* Goes beyond equality: it requires sducation leaders to examing the ways current policies and practices resulk in Sisparate ouIcomes for our students of color, $1Udents IVing In poverty, students recsiving specizl education and English Learner services,
students who identify as LGTQ+, snd highly mobile student populations.

Requires education leaders to develop an understanding of historical contexts; engage students, families, and community representatives as partners in decision-making: and actively dismantle systemic barriers, replacing them with policies and practices that
ensure all students have access to the insiruction and suppart they need to succeed in our schools.

Each Fellow's principsl, distric: sdministrator, or superviser is expectad ta collabarate elasely with their Fellow in thaughtful planning of how the district, school, or organization will utilize the Fellow's leadership in suppart of standards implementation effores snd/for
to improve students’ learning. Each district or organization supports its Fellow through close collaboration and a commitment ta action items within the timeline as noted here:

Timeline Action
After the first Fellows’ convening (in Fellow and principal/district sdministrator/supervisor create and complate the In
September/October)

Plan (Section A) of tha Fellow’s Action Plan.
After each Fellows’ convening. and more frequently 35 Fellow updates their regional coordinator on the status of their action plan. Fellow and principal/district administrator/supervisor meet after each convening {at a mir
nesded Reflections and Plans (Section B).

After the 4th Fellows’ convening

imum) and record via Ongoing
Fellow submits the entire Fellow’s Action Plan to their ESD coordinator.

Figure 62. The Fellows Action Plans page

2. Inthe Plan Sections column, click on Section A in the appropriate row.

© Start an action plan

bhow 10 v entries

Year Fellow 1. |P

2020-2021

Demo Fellow

Sec. AQ [)Sec.BOD

Adams Elementary

Figure 63. Plan sections column with Section A selected
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The Action Plan: Initial Plan—Section A page appears.

Action Plan: Initial Plan - Section A 2020-2021
2020-2021

€ ViewPlan |nitial Plan (Section A) Ongoing Reflections & Plans (Section B)

NOTE: The Fellow, and the district administrator, school principal, or supervisor should collaborate to complete the Fellow's Action Plan. If you are a continuing AuthOr/COl’]trl butorS
Fellow, build on Section A of your previous year's Fellow's leadership plan. The Action Plan is a required component of each Fellow's and

a o Name
school's/district’s/organization’s commitment.

Demo Fellow (Author)
Please complete the following questions in collaberation with your principal/district administrator/supervisor after the first Fellows’ meeting.

Where are we now? ~ Where dowewanttobe?  Steps we can take

Describe your distri fs currenti

tate Learning Standards. What does our data tell us about disparate student outcomes and systemic barriers?

Add a comment...
@B I §|L|E:

i | Styes - | Format -

No comments found.

Figure 64. The Action Plan: Initial Plan—Section A page

3. Complete the Where are we now? tab by selecting the tab and typing your response to the
guestion in the text field below.

Where are we now? Where do we want to be? Steps we can take

Describe your district's/school’s current implementation of Washington State Learning Standards. What does our data tell us
about disparate student outcomes and systemic barriers?

| iz ‘ Styles - ‘ Format - ‘

= |B I §|L|:=

Save All Tabs

Figure 65. The Where are we now? tab with accompanying text field
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NOTE: To change the style of text to bold, italic, strikethrough, and so on, select the desired
style from the style ribbon before you begin typing. Click the style again to turn it off.

Where are we now? Where do we want to be? Steps we can take?

Describe your district's/school’s current implementation of Washington State Learning Standards.

L
< = |B I 5|L|;Z = i|§‘ Styles v| Format v|
\

Save All Tabs

Figure 66. The style ribbon for the Action Plan Section A text field

4. Complete the Where do we want to be? tab by selecting the tab and typing your response
to the question in the text box below.

Where are we now?( Where do we want to be? > Steps we can take

What are your district, school or learning environment's focus and priorities for the ongoing implementation of Washington State
Learning Standards? What data would we like to see? How can we access the strengths and cultural knowledge that our students,
families and communities bring?

(=] | B I S ‘ I | == JE ‘ Styles - ‘ Format - ‘

Save All Tabs

Figure 67. The Where do we want to be? tab with accompanying text field
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5. Complete the Steps we can take tab by selecting the tab and typing your response to the
guestion in the text box below.

Where are we now? Where do we want to be? ( Steps we can take )

How does your district or school envision using the Fellow to support Washington State Learning Standards implementation
efforts in? How can we ensure all students have access to the instruction and support that they need to succeed in our schools?

® 5 [B I S|L|!

iE | Styles = | Format - ‘

n
.
n

Save All Tabs

Figure 68. The Steps we can take tab with accompanying text field

6. When you are done responding to the questions for each tab, or at any point during your
work, click Save All Tabs to save your work.

Where are we now? Where do we want to be? Steps we can take?

Describe your district's/school's current implementation of Washington State Learning Standards.

= |B ' § ‘5"1;|=‘§ = | Styles v| Normal v|

These are my complete comments regarding where we are now.

body p 4

Save All Tabs

Figure 69. The Save All Tabs button
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A confirmation message briefly appears below the text field.

Where are we now? Where do we want to be? Steps we can take?

Describe your district's/school’s current implementation of Washington State Learning Standards.

- |B I ‘S‘L|g‘: = | Styles v| Normal v‘

These are my complete comments regarding where we are now.

body p 4

@ednesday]uly 3,2019 a 12:08 AM UTC

Figure 70. The confirmation message after saving all tabs

7. You can add or view comments to Section A of the Action Plan in the comment section on
the right.

2020-2021

lsid collaborate to complete the Fellow's Action Plan. If you are a continuing Author/Contributors
I Plan is & required component of sach Fellow's and e
Demo Fellow (Author)

fninistrator/supervisor after the first Fellows' meeting.

foes our data tell us about disparate studert cutcomes and systemic barriensT

add a comment.

Ko comments found,

Figure 71. The comment area for Section A of the Action Plan
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8. To add a new comment, type it into the comment box and click send.

Typing a new comment m

Comment comment comment
Guest Guest Wednesday, July 24, 2019 at 07:12 PM

Figure 72. The send button to submit a comment

A confirmation message briefly appears beneath the comment section.

Add a comment... m

Typing a new comment
Guest Guest Wednesday, July 24, 2019 at 07:18 PM

Comment comment comment

Guest Guest Wednesday, July 24, 2019 at 07:18 PM

Comment added.

Figure 73. The confirmation message when a new comment is added
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SECTION B

Record action items for your Action Plan using Section B. This portion of the Action Plan also

provides the option for you and your Principal/District Administrator/Supervisor to reflect on
the Action Plan as it progresses.

1. To navigate to Section B of the Action Plan from Section A, click the link near the top of the

page.
Action Plan: Initial Plan - Section A 2020-2021
2020-2021

€ ViewPlan |Initial Plan (Section A@tions & Pla@

Figure 74. Navigational links to go to Section B of the plan or to view the plan

Or click Action Plans in the left navigation.

ASSOCIATION OF
EDUCATIONAL
SERVICE DISTRICTS

% Dashboard

Action Plans

Figure 75. Left navigation
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The Fellows Action Plans page appears.

Fellows Action Plans

Home / Fellows Action Plans

 Introduction

Congratulations on becoming a Washington State Fellow! We are very excited that you have joined a statewide network of teacher leaders. One expectation of being a Fellow is to collabarate with your principal/district administrator/supervisar to create an action
plan thatwill facilitate change throughout your school, district, or organization. Below you will find details and expectations for each part of the plan to better facilitate your planning over the next year. NOTE: Action plans will be adapted as needed to reflect the
wark of Early Learning Fellows.

Section A - Complete this section of the template with your principal/district administrator/supervisor as an opportunity for self-assessment and for integration of your wark as a Fellow with your schoolidistrict/orgsnization goals for the schoal year.
Section B - Onzaing Reflections & Plans: Use this section of the template 1o sUpPGrt and process the action plan crested by you and your principal/district sdministrator/supervisor. At the end of the school year, you wil share the action plan with your ESD's regional
math, science, early learning. or ELA coordinator.

The Fellows' Network Action Plan is designed for you 10 enact the values of the O5PI Equity Statement

Each studant, family, and community possesses strangths and cultursl knowledge that benafits their peers, aducstors, and schosls.

Ensuring educationsl equity:

Goes beyond equality: it requires education leaders to examine the ways current palicies and practices result in disparate outcomes for our students of color. students living in poverty. students receiving special education and English Learner services.
srudents who identify as LGETQ+, and highly mobile student populations.

Requires educstion leaders to develop an understanding of historical contexts: engage students, families, and community represantstives 3= partners in decision-making: and actively dismantle systemic barriers, replacing them with palicies and practices that
ensure all students have access to the instruction and support they need to succeed in our schools.

Each Fellow's principal, districs administrator, or supervisor is expected to collaborate clasely with their Fellow in tnoughtful planning of how the gistrict, school. or organization will utilize the Fellow's leadership in suppar: of standards implementation efforss andfor
to improve students’ learning. Each distriet or organization supports its Fellow through close collaboratian and a commitment ta sction items within the timeline as noted here:

Timeline Action
After the firs Fellows’ convening (in Fellow and principal/districs sdministrator/supervisor craste and complete the Initial Plan (Section A) of the Fellow's Action Plan.
Seprember/October)

After each Fellows’ convening, and more frequently 35 Fellow updates their regional coordinator on the status of their action plan. Fellow and principal/district administrator/supervisor meet after each convening (at a minimum) and record via Ongoing
nesded Reflections and Plans (Section B).

After the 41n Fellows' convening

Fellow submits the entire Fellow's Action Plan to their ESD coordinator.

Figure 76. The Fellows Action Plans page

Click the Section B button in the appropriate row of the Plan Sections column.

© Start an action plan

bhow 10 v entries

Year Fellow

2020-2021 Demo Fellow

Adams Elementary

Figure 77. The button to go to Section B of an Action Plan

The Action Plan: Ongoing Reflections & Plans—Section B page appears.

Action Plan: Ongoing Reflections & Plans - Section B
2020-2021
€ ViewPlan Initial Plan (Section A}  Ongelng Reflections & Plans (Section B)

Action ltems Author/Contributors

After each Fellows’ convening, complete this section in collaboration with your principal and/or district administrator to keep an ongoing, dated log that addresses the Mame
following:

Demo Coordinator (Author)
Actions / Strategies Equity

What are your neat Betions 3nd 0 what wayS might this acticn promate
what 51895 will you take 1o
implgmant them?

Add action item

Evaluation
When will you Who will be responsible for

complete each Completing this action? The
actionistrategy?  Fellow? Othars

What resouroes wil you e to be effective? (e.g. teacher
rElease Lime. Mesting space. Gifferentiated materials,
faciitation materials, ete.)

acoess anclior dismantie barriers for

Wihat will be the evidence of impact of the Fellow's work? Wha will benefie?
stucents and families?

What will you See teachers and students doing Gifferently? How many
people will the work impact?

Figure 78. Action Plan: Ongoing Reflections & Plans—Section B page
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To begin adding action items, click Add action item.

Action Iltems

After each Fellows' convening, complete this section in collaboration with your principal and/or district aq
following:

Actions / Strategies Equity

Timeline Responsibilities
What are your next actions and

In what ways might this action promote When will you Who will be responsible for

what steps will you take to access and/or dismantle barriers for complete each

completing this action? The
implemnent them? students and families?

action/strategy? Fellow? Others

‘ Add action item b

Figure 79. The button for adding action items to an Action Plan

Text fields will appear with a blue background for each column.

Action Items

After each Fellows' convening, complete this section in collaboration with your principal and/or district administrator to keep an ongoing, dated log that addresses the
following:

Author/Contributors
Name

Demo Fellow (Author)
Actions / Strategies Equity

Timeline Responsibilities Resources Evaluation
What are your nextactions and  In whatways mightthis actonpromote  Whenwilyou  Who will be responsible for  what resources will you need to be effective? (e.5. teacher  what will be the evidence of Impact of the Fellows wark? who will benefit?
what steps will you take to access andror dismantle barriers for ol completing this action? The  release time, meeting space, differentiated materials, What will you see teachers and students doing differently? How many
implement them? students and families? action/strategy?  Fellow? Others facilitation materials, etc.) people will the work impact?
Jaction item Equity Timeline Respansibilities Resources

How will we monitor/evaluate?

Figure 80. Text fields for adding an action item
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3. Respond to the question in each column using the corresponding text field. Click into the
field to begin typing.

Action Items

Author/Contributors
After each Fellows’ convening, complete this section in collaboration with your principal and/or district administrator to keep an ongoing, dated log that addresses the Name
following:

Demo Fellow (Author)

Actions / Strategies Equity Timeline Responsibilities Resources Evaluation
What are your next actions and  In what ways might this action promote  When will you Who will be responsible for  What resources will you need to be effective? (e.g.. teacher  What will be the evidence of impact of the Fellow's work? Who will benefit?

what steps will you take to access and/or dismantle barriers for complete each  completing this action? The  release time, meeting space, differentiated materials, What will you see teachers and students doing differently? How many
implement them? students and families? action/strategy?  Fellow? Others facilitation materials, etc) people will the work impact?
Set up meetings Consider equity ByJan 1 The Fellow Meeting space Surveys

Figure 81. Example of completed text fields for a new action item

4. Click save.

Resources Evaluation

What resources will you need to be effective? (e.g., teacher  What will be the evidence of impact of the Fellow’s work? Who will benefit?

release time, meeting space, differentiated materials, What will you see teachers and students doing differently? How many

facilitation materials, etc.) people will the wark impact?

Meeting space Surveys

Figure 82. The button to save a new action item

Saved responses appear without the blue background. Options to edit, add a reflection to,
or delete an action item appear on the right. (Editing and deleting action items are
discussed under the Editing an Action Plan section.)

Action Plan: Ongoing Reflections & Plans - Section B
2020-2021

€ ViewPlan |Initial Plan (Section A) Ongoing Reflections & Plans (Section B)

Action Items

Author/Contributors
After each Fellows’ convening, complete this section in collaboration with your principal and/or district administrator to keep an ongoing, dated log that addresses the Name
following:

Demo Fellow (Author)

Actions / Strategies Equity Timeline

Responsibilities Resources Evaluation
What are your next actions and  In what ways might this action promote  When will you Who will be responsiblefor  What resources will you need to be effective? (g, teacher  What will be the evidence of impact of the Fellows work? Who will benefit?
what steps will you take to access and/or dismantle barriers for complete each this action? The , meeting space, materials, What will you see teachers and students doing differently? How many
implement them? students and families? action/strategy?  Fellow? Others facilitation materials, etc) people will the work impact?
Set up meetings Consider equity ByJan1 The Fellow Meeting space Surveys

Add action item

Figure 83. A saved action item
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5. To add or view reflections for a saved action item, click Reflection at the bottom right.

Author/Contributors

ddresses the Mame
Dema Fellow (Author)

Evaluation
ikt will be the eviderce of impact of the Fellow's work? Wha will benafn?

Wihat will you see teachers and Students doing differenthyT b marny

pacde vl U work FrpatT
Surves @

Figure 84. The button to view or add a reflection to an action item

A Reflection text box appears. Type your reflection into the text box.

Reflection

| Styles -~ | Normal

Figure 85. The reflection text box for action items
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NOTE: To change the style of text to bold, italic, strikethrough, and so on, select the desired
style from the style ribbon before you begin typing. Click the style again to turn it off.

Reflection

| Styles - Normal >

Figure 86. The style ribbon for the Reflection text box

6. Once you have added your comments, click Save changes.

Reflection

| Styles -~ | Normal

,

Figure 87. The save changes button for action item reflections

2%
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Once a reflection has been added to an action item, a check mark will appear on the
Reflection button.

Reflection &

Figure 88. An updated reflection button that indicates at least one reflection has been added to an action item

7. Use the menu at the top of the page to navigate back to Section A or view the plan.

‘ Professional Development For Us MyProfile Help LogOut

Action Plan: Ongoing Reflections & Plans - Section B

€ ViewPlan |Initial Plan (Section A) Ongoing Reflections & Plans (S@

e

Figure 89. Navigational links to view other sections of the Action Plan from Section B

Downloading and Sharing Action Plans

You can download an Action Plan as a PDF, download an Action Plan section as a spreadsheet,
or share a link to the plan.

1. In the left navigation of https://pdfor.us, choose Action Plans.

ASSOCIATION OF
EDUCATIOMNAL
SERVICE DISTRICTS

% Dashboard

Action Plans

Figure 90. Left navigation
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The Fellows Action Plans page appears.

Fellows Action Plans

Home / Fellows Action Plans

~ Introduction

ith your p ini i creste an action
plan that will facilitate change throughout your school, district, or organization. Below you will find details and expectations for each part of the plan to beter facilitate your planning over the nextyear. NOTE: Action plans will be adapted as needed ta reflect the
wark of Early Learning Fellows.

Congratulations on becoming a Washingron State Fellow! We sre very exciced thst you have joined a statewide network of teacher leaders. One expactation of being a Fellow is 1o

Section A - Complete this section of the template with your B

sorzzan ity for setf and for integration of your werk as &

your iciorganization gosls for the school year.,
Section B - Ongoing Reflections & Plans: Use this section of the template to support and process the action plan created by you and your principal/district administrator/supervisor. At the end of the schaol year, you will share the action plan with your ESD's regional
math, science. early leaming. or ELA coardinstor.

The Fellows' Natwork Blan igned for

U to enact the values of the OSPI Equiry Statement

Each student. family. and community possesses strengths and cultural knowledge that benefits their peers, educators, and schools.

Ensuring educational equity:

Goes beyend equalicy: it requires sducstion lesders © examing the ways current policies and practices result in disparats outcomes for our students of color, $1Udents VNG In POVErty, Students recsiving specisl education and English Learner services,
students who identify as LGTQ+, snd highly mobile student populations.

Requires education leaders to develop an understanding of historical contexts: engage students, families, and community representatives 35 partners in decision-making: and actively dismantle systemic barriers, replacing them with policies and practices that
ensure all students have access to the instruction and suppart they need to succeed in our schools.

Each Fellow's principal, districe

ipervisor is expactad 1o thoughtful planning of how the district, schosl, or ergsnization will utilize the Fellow's leadership in support of standsrds implementation efforts andfor
to improve students’ learning. Each district or organization supports its Fellow through close collaboration and a commitment to action items within the timeline as noted here:

Timeline Action

After the first Fellows’ convening (in Fallow and principsl/district sdministrator/supervisar create and complate the Initial Plan (Section A) of the Fellows Action Plan.
September/October)

After each Fellows’ convening. and more frequently 35 Fellow updates their regional coordinator on the status of their action plan. Fellow and principal/district administrator/supervisor meet after each convening (at a minimum) and record via Ongoing
nesded Reflections and Plans (Section B).

After the 4th Fellows’ convening Fellow submits the entire Fellow’s Action Plan to their ESD coordinator.

Figure 91. The Fellows Action Plans page

2. Select a tab to view your own plans, those from your content area, or group plans for which
you are a contributor.

2020-2021 -

wn Flans Math Group Action Plans

€ Start an action plan

Show 10  entries

2020-2021 Demo Coordinator
Acme Elementary

Figure 92. Tabs for viewing your own Action Plans or those from your content area
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3. To print an Action Plan, click View Plan.

Contributors @ |

Contributors ‘

Contributors @ ‘

Contributors () ‘

Guest Guest [ Section A Q H Section B © @) ] ( View Plan | B | @ ‘ ‘ Edit |
Adams Elementary School - L
Guest Guest [ Section AQ H SectionBO ] [ View Plan | ] H @ ‘ ‘ Edit |
Adams Elementary School - L
Guest Guest [ Section AQ H SectionB OB ] [ View Plan | @ ‘ Edit |
Adams Elementary School E—

Guest Guest [ Section A © H SectionB OB ] [ View Plan | 5] ‘ Edit |
Adna Middle/High School —

Figure 93. The button to view an Action Plan

The Action Plan page appears.

Action Plan

2020-2021

€ ViewPlan [nitial Plan (Section A) Ongoing Reflections & Plans (Section B)

Congratulations on becoming a Washington State Fellow! We are very excited that you have joined a statewide network of teacher leaders. One expectation of being a
Fellow is to collaborate with your principal/district administrator/supervisor to create an action plan that will facilitate change throughout your school, district, or
organization. Below you will find details and expectations for each part of the plan to better facilitate your planning over the next year. NOTE: Action plans will be
adapted as needed to reflect the work of Early Learning Fellows.

Section A - Complete this section of the template with your principal/district administrator/supervisor as an opportunity for self-assessment and for integration of
your work as a Fellow with your school/district/organization goals for the school year.

Section B - Ongoing Reflections & Plans: Use this section of the template to support and process the action plan created by you and your principal/district
administrator/supervisor. At the end of the school year, you will share the action plan with your ESD's regional math, science, early learning, or ELA coordinator.

Each student, family, and community possesses strengths and cultural knowledge that benefits their peers, educators, and schools.
Ensuring educational equity:

e Goes beyond equality; it requires education leaders to examine the ways current policies and practices result in disparate outcomes for our students of color,
students living in poverty, students receiving special education and English Learner services, students who identify as LGBTQ+, and highly mobile student
populations.

»_Reauires education leaders to develop an understanding of historical contexts: ensage students. families. and communitv representatives as partners in

Figure 94. The Action Plan page

4. Click Print in the upper-right corner.

Pri

Author/Contributors

Name

Figure 95. Button to print Action Plan
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The plan text opens in a second browser window and a dialogue box appears for the
printing devices connected to your computer.

2020 Prciessionsl Deveicgment For
o - u Print 4 sheets of paper
Destination & HP Officejet 6500 E71' =
Pages Al -
[« lions on becoming a ington State Fellow! We are very excited that you have Copies 1
joined a statewide network of teacher leaders. One expectation of being a Fellow is to
collaborate with your principal/district administrator/supervisor to create an action plan that
will facilitate change throughout your school, district, or organization. Below you will find Layout (Peie e
details and expectations for each part of the plan to better facilitate your planning over the
next year. NOTE: Action plans will be adapted as needed to reflect the work of Early Learning coler —— -
Fellows.
section A - Complete this section of the template with your principal/district
administrator/supervisor as an opportunity for self-assessment and for integration of your More settings v

work as a Fellow with your school/district/organization goals for the school year.

Section B - Ongoing Reflections & Plans: Use this section of the template to support and
process the action plan created by you and your principal/district administrator/supervisor. At
the end of the school year, you will share the action plan with your ESD's regional math,
science, early learning, or ELA coordinator.

The Fellows' Network Action Plan is designed for you to enact the values of the OSPI Equity.
Statement

Each student, family, and community possesses strengths and cultural knowledge that benefits
their peers, educators, and schools.

Ensuring educational equity:

« Goes beyond equality; it requires education leaders to examine the ways current policies
and practices result in disparate outcomes for our students of color, students living in
poverty, students receiving special education and English Learner services, students who
identify as LGBTQ+, and highly mobile student populations.

Requires education leaders to develop an understanding of historical contexts; engage

students, families, and community representatives as partners in decision-making; and
actively dismantle systemic barriers, replacing them with policies and practices that
ensure all students have access to the instruction and support they need to succeed in
our schools.

R . [ S

Figure 96. A dialogue box for confirming the printing settings on your connected devices

5. Enter your desired printing settings in the dialogue box and click Print.
6. To share an Action Plan, click the link button in the appropriate row.

Guest Guest [ Section AQ H Section B © B ] [ View Plan } Edit H Contributors 3 ‘
Adams Elementary School E

Guest Guest [ section A Q H sectionBO [ ] & Edit H Contributors |
Adams Elementary School

Guest Guest [ Section AQ H SectionBO B ] [ View Plan } Edit H Contributors ‘
Adams Elementary School

Guest Guest [ Section A @© H SectionB O ] [ View Plan } Edit H Contributors 3 ‘
Adna Middle/High School .

Figure 97. The button to create a shareable link for an Action Plan
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A new window opens containing the Action Plan text. You can copy the URL and share it.

e E—
< pdfor.us/actionplans/plan/share/?a=CETAEFBCCS
T —

Action Plan

2020-2021

change throughout your school, district, or organization. Below you will find details and

Action plans will be adapted as needed to reflect the work of Early Learning Fellows.

Congratulations on becoming a Washington State Fellow! We are very excited that you have
joined a statewide network of teacher leaders. One expectation of being a Fellow is to collaborate
with your principal/district administrator/supervisor to create an action plan that will facilitate

expectations for each part of the plan to better facilitate your planning over the next year. NOTE:

Figure 98. A new window with a shareable URL for an Action Plan

7. To download an Action Plan in PDF format, click the PDF button in the appropriate row.

Guest Guest [ Section AQ H Section B OB ] | View Plan ‘ | B} H [Bi] ‘ ‘ Edit H Contributors @ ‘

Adams Elementary School

Guest Guest [ Section AQ H SectionBO ) ] [ View Plan H & | @ H B] ‘ ‘ Edit H Contributors ) ‘

Adams Elementary School

Guest Guest [ Section AQ H SectionB OB ] | View Plan ‘ | R H 1] ‘ ‘ Edit H Contributors @ ‘

Adams Elementary School

Guest Guest [ Section A © H SectionB OB ] [ View Plan } | B} H Bi] ‘ ‘ Edit H Contributors |
Adna Middle/High School — L L

Figure 99. The button to download a PDF of an Action Plan

NOTE: You can also download other Action Plans from your content area in PDF format, but

you cannot download individual sections. Click the PDF button on the far right.

My Action Plans Math

© Start an action plan

Show 10  ~ entries

T T S N

2020-2021 Demo Coordinator

Acme Elementary

view Plan {| PDF

Figure 100. The button to download an Action Plan from your content area as a PDF

X
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A prompt to open the PDF appears in the bottom-left corner of your browser window.

action_plan_2019-..pdf

Figure 101. The prompt to open a PDF

8. Click the arrow next to the file name and choose Open.

7

Republic Parent Partner

. Tamara Smith

< Open >
'ways open with system viewer

Open with system viewer of 2 entries

Show in folder

lf—iﬂcel

action_plan_.?mg-....&vj

Figure 102. The arrow button to open a downloaded PDF




ASSOCIATION OF
EDUCATIONAL
SERVICE DISTRICTS

The PDF opens in a new window. You can now view, save, or print the file.

Action Plan
2020-2021

Congratulations on becoming a Washington State Fellow! We are very excited that you have joined a statewide network of teacher leaders. One
expectation of being a Fellow is to collaborate with your principal/district administrator/supervisor to create an action plan that will facilitate change
throughout your school. district, or orgamzation. Below you will find details and expectations for each part of the plan to better facilitate your
planning over the next year. NOTE: Action plans will be adapted as needed to reflect the work of Early Learning Fellows.

Section A - Complete this section of the template with your principal/district administrator/supervisor as an opportunity for self~assessment and for
integration of your work as a Fellow with your school/district/organization goals for the school year.

Section B - Ongoing Reflections & Plans: Use this section of the template to support and process the action plan created by you and your
principal/district administrator/supervisor. At the end of the school year, you will share the action plan with your ESD’s regional math, science, early
learning, or ELA coordinator.

The Fellows' Network Action Plan is designed for you to enact the values of the OSPI Equity Statement

Each student, family, and community possesses strengths and cultural knowledge that benefits their peers, educators, and schools.
Ensuring educational equity:

+ Goes beyond equality; it requires education leaders to examine the ways current policies and practices result in disparate outcomes for our
students of color, students living in poverty, students receiving special education and English Learner services, students who identify as
LGBTQ+, and highly mobile student populations.

+ Requires education leaders to develop an understanding of historical contexts; engage students, families, and community representatives as
partners in decision-making; and actively dismantle systemic barriers, replacing them with policies and practices that ensure all students have
access to the instruction and support they need to succeed in our schools.

Each Fellow's principal, district administrator, or supervisor is expected to collaborate closely with their Fellow in thoughtful planning of how the
district, school, or organization will utilize the Fellow's leadership in support of standards implementation efforts and/or to improve students’
learning. Each district or organization supports its Fellow through close collaboration and a commitment to action items within the timeline as noted
here:

Timeline Action

Figure 103. An Action Plan as a PDF

9. To download an Action Plan section as a Microsoft Excel (XLS) file, click the first XLS button
for Section A and the second for Section B. (NOTE: This option is only for Action Plans your
created or group Action Plan for which you are a contributor.)

Guest Guest [ Section AQ H section BO @ ] | View Plan ‘ Edit H Contributors |
Adams Elementary School g :

Guest Guest [ Section AQ H SectionBO ] [ View Plan Edit H Contributors [ ‘
Adams Elementary School :

Guest Guest [ Section AQ H SectionB O ] | View Plan Edit H Contributors ‘
Adams Elementary School E

Guest Guest [ Section A @© H SectionB OB ] [ View Plan Edit | Contributors ‘
Adna Middle/High School

Figure 104. The buttons to download Action Plan sections as Excel files
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A prompt to open the file appears in the bottom-left corner of your browser window.

I

PO:|  action_plan_results_......

Figure 105. A prompt to open an Excel file

10. Click the arrow next to the file name and choose Open.

AUTGITIS TIETTETary SUmooT

John Guest

Open , Section A H SectionBO )
b open files of this type I

Show in folder

—w\c el

y
action _plan_results_.QV ,

Figure 106. The arrow button to open a downloaded Excel file

5 of 5 entries

The file opens with Microsoft Excel.

action_plan_results_2019:

File Home Insert Page Layout Formulas Data Review View Help Acrobat 2 Tell me what you want to do ¥ Share I Comments
fﬁ & Calibri <A AT ®2e 35 Wiap Text General - = @ @ E ' é? p
Paste L_E‘ == H o oo | Conditional Formatas Cell EDeete - | [ Sort & Find &
- BT U [E A = 3= | ElMergeaCenter - | $ - % 9 | 504 Formatting= Table~ Styles- | EEHFormat= | €~ Fifer~ Select-
Clipboard 15 Font ] Alignment £ Number £} Styles Cells Editing ~
Al M % | D -
4 A B | ¢ | D | E | F | 6 | H | U | 3 | x | v | M [ N | © | P | o | R [
1|ID Jcreated Year in Fe Workplact Content A Author ~ Author EmFellow  Fellow EmSchool  ESD District  Section A Section B Contributi Where we Where do Steps we
2 | 188 HifHH 1 English La Guest Gue guest@ve Guest Gue guest@ve Adams Ele Clympic E Yakima Sc Incomplet Started
3 |
4
5
6
s
8
9
10
Ll
12
1]
il L
15
]
i -
| action plan resuits 20190724 | @ i [T D]
=l i mo-— B+ 100%

Figure 107. An Action Plan section as an Excel file
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Editing an Action Plan

After you create an Action Plan, you can return to that plan to edit it.

1. In the left navigation of https://pdfor.us, choose Action Plans.

ASSOCIATION OF
EDUCATIONAL
SERVICE DISTRICTS

% Dashboard

Action Plans

Figure 108. Left navigation

The Fellows Action Plans page appears.

Fellows Action Plans

Home / Fellows Action Plans

- Introduction

Cengratulations on becoming 3 Washingeon State Fellow! We sre very excied that you have joined a statewide nerwork of teacher leaders. One expectation of being 2 Fellow is 0

with your prindi i ini i
plan that will facilitate change throughout your school, district, or organization. Below you will find details and expectations for each part of the plan to beter facilitate your planning over the nextyear. NOTE: Action plans will be adapted as needed ta reflect the
werk of Early Learning Fellows.

o creats an sction
Section A - Complete this section of the templata

your pri sor as an for seff

© snd for integration

your Zosls for the schoal year.
Section B - Ongoing Reflections & Plans: Use this section of the template to support and process the action plan created by you and your principal/district administrator/supervisor. At the end of the schaol year, you will share the action plan with your ESD's regional
math, science, early learming, or ELA conrginater.

The Fellows' Network Action Plan is designed for you t enact the values of the 0581 Equity Statement

Esch stugent, family, and community pessesses sirengths and cultural knowlsdge that bensfits their peers, educstors, and schosls.

Ensuring educations| squit:

Goes beyond equality: it requires educstion leaders to examine the ways current palicies and practices result in disparate outcomes for sur students of color, students living in poverty, students recsiving special education and English Learner services,
students who identify as LGBTQ+, and highly mobile student populations.

Requires sducstion leaders to develop #n undersianding of historical consexts: engage students. families, and community representatives &s pariners in decision-making: and actively dizmante systemic barriers, replacing them with policies and practices that
=nzure &l students have sccess to the insruction and support they need to succeed in cur schools.

Each Fellow's principal. district administrator. or supervisor is expected to collabarate closely with their Fellow in thaughtful planning of how the district. school. or organization will uti
to improve students’ learning. Each district or organization supparts its Fellow through close collaboration and a commitment to action items within the timeline ss noted here:

‘e the Fellow's leadership in support of standards implementation efforts and/or

Timeline Action
After the first Fellows’ convening (in Fellow and principal/district sdministrator/supervisor create and complete the In
Seprember/October)

Plan (Section A) of the Fellow’s Action Plan.
After each Fellows’ convening, and more frequently ss
needed

Fellow updates thair regional coordinator an the status of their action plan. Fellow and principalidistrict sdministrator/supervisor maet after each convening (13 um) and record via Ongoing
Reflections and Plans (Section B).
After the 4th Fellows’ convening Fellow submits the entire Fellow’s Action Plan to their ESD coordinator.

Figure 109. The Fellows Action Plans page
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2. To edit the basic information for your Action Plan, such as the school, click Edit in the row of
the appropriate Action Plan.

Guest Guest [ Section AQ H Section BO B ] [ View Plan } | B} H Bi] ‘ ‘ Edit H Contributors @ |

Adams Elementary School

Guest Guest [ Section AQ H Section BO B ] [ View Plan } | @ H B] ‘ ‘ Edit | Contributors ‘

Adams Elementary School

Guest Guest [ Section AQ H SectionB OB ] [ View Plan } | R H 8] ‘ ‘ Edit H Contributors @ ‘

Adams Elementary School

Guest Guest [ Section A @© H SectionB OB ] [ View Plan } | @

Adna Middle/High School

‘ Edit H Contributors () ‘

Figure 110. The button to edit an Action Plan

The Action Plan page appears.

Action Plan

Fellow Guest Guest

Year in Fellows

Three M
Program
Content Area Climate Science-Related Instruction M
ESD Olympic Educational Service District 114
School Adams Elementary School - Yakima M

If you do not work in
a school, what is
your workplace?

0

Figure 111. The Action Plan page
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3. Update the information as needed and click Submit.

Action Plan

Fellow Guest Guest

Year in Fellows
Program

Three

Content Area Climate Science-Related Instruction

ESD Olympic Educational Service District 114

School Adams Elementary School - Yakima

If you do not work in
a school, what is
your workplace?

(==

Figure 112. The button to submit edits to an Action Plan

The Fellows Action Plans page appears with a confirmation message at the top.

Fellows Action Plans

Home / Fellows Action Plans

({}nplan added successfully.

Figure 113. A confirmation message of an updated Action Plan
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EDITING SECTION A

To make edits to Section A of the Action Plan, follow the same process you used to initially
complete this section.

EDITING SECTION B (ACTION ITEMS)
1. In the left navigation of https://pdfor.us, choose Action Plans.

ASSOCIATION OF
EDUCATIONAL
SERVICE DISTRICTS

% Dashboard

Action Plans

Figure 114. Left navigation

The Fellows Action Plans page appears.

Fellows Action Plans

Home / Fellows Action Plans

- Introduction

Cengratulations on becoming 3 Washingeon State Fellow! We sre very excied that you have joined a statewide nerwork of teacher leaders. One expectation of being 2 Fellow is 0

with your prindi i ini isor to creste an sction
plan that will facilitate change throughout your school, district, or organization. Below you will find details and expectations for each part of the plan to better facilitate your planning over the nextyear. NOTE: Action plans will be adapted as needed to reflect the
wark of Early Learning Fellows

Section A - Complete this section of the template with your pri

sorzzan ity for setf Nz and for integration of your

rkazs ith your ict/organization gasls for the schoal year.

Section B - Ongoing Reflections & Plans: Use this section of the template to support and process the action plan created by you and your principal/district administrator/supervisor. At the end of the schaol year, you will share the action plan with your ESD's regional
math, science. early leaming. or ELA coardinstor.

The Fellows' Network Action Blan is designed for you t enact the values of the OSPI Equiry Statement

Esch stugent, family, and community pessesses sirengths and cultural knowlsdge that bensfits their peers, educstors, and schosls.

Ensuring educational equity:

Goes beyond equality: it requires educstion leaders 1o examine the ways current policies and practices result in disparate outcomes for sur students of color, students living in poverty, students receiving specisl education and English Learner servicas,
students who identify as LGBTQ+, and highly mobile student populations.

Requires education leaders to develop an understanding of historical contexts: engage students. families, and community representatives 3 partners in decision-making: and actively dismantle systemic barriers, replacing them with pelicies and practices that
=nzure &l students have sccess to the insruction and support they need to succeed in cur schools.

Each Fellow's principal, district administrator, or supervisor is expected to collabarate clasely with their Fellow in thaughtful planning of how the district, school, or organization will utilize the Fellow’s leadership in support of standards implementation efforts and/or
to improve students’ learning. Each district or organization supparts its Fellow through close collaboration and a commitment to action items within the timeline ss noted here:

Timeline Action
After the first Fellows’ convening (in Fellow and principal/district sdministratar/supervisar create and complete the Initial Plan {Section A) of the Fellow's Action Plan.
Seprember/October)

After each Fellows convening, and mors frequently a5 Fllow updates their regional coardinater on the siatus of their action slan. Fellow and erincipalidisirics sdministrator/supervizor mest sfter ach convening (a1 s minimum) and record vis Ongoing
needed Reflections and Plans (Section B).
After the 4th Fellows’ convening Fellow submits the entire Fellow’s Action Plan to their ESD coordinator.

Figure 115. The Fellows Action Plans page
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2. Inthe Plan Sections column, click on Section B in the appropriate row.

Fellow 11 | Plan Sections

2020-2021 Demo Fellow

Adams Elementary

2018-2020 Demo Fellow

Adams Elementary

‘ Sec. A® || Sec. BOD

Figure 116. The button to navigate to Section B of an Action Plan

The Action Plan: Ongoing Reflections & Plans—Section B page appears.

Action Plan: Ongoing Reflections & Plans - Section B
2020-2021

€ ViewPlan |nitial Plan (Section A) Ongeing Reflections & Plans (Section B)

Action Items

Author/Contributors
After each Fellows’ convening, complete this section in collaboration with your principal and/or district administrator to keep an ongeing, dated log that addresses the Name
following:

Demo Fellow (Author)

Actions / Strategies Equity Timeline Responsibilities Resources Evaluation
What are your next actions and  In what ways might this action promote  When will you Who will be responsible for  What resources will you need to be effective? (e.g., teacher

What will be the evidence of impact of the Fellow's work? Who will benefit?
what stepswill you take to access and/or dismantle barriers for completeeach  completing this action? The

release time, meeting space, differentiated materials,
Fellow? Others. facilitation materials, etc))

Set up meetings Consider equity ByJan1 The Fellow

Figure 117. The Action Plan: Ongoing Reflections & Plans—Section B page

What will you see teachers and students doing differently? How many
people will the work impact?

Meeting space Surveys m Reflection O

implement them? students and families? action/strategy?

3. To make changes to a specific action item, click Edit.

Author/Contributors

Demo Fellow (Author)

picence of impact of the Fellows work? Whe will benefa?
Eeachers and students daing differently’ How muany
ik imgact?

() eaeno ]+

Figure 118. The button to edit an action item




ASSOCIATION OF
EDUCATIONAL

SERVICE DISTRICTS

A blue background will appear around the text fields, indicating you can edit the text

Action Items Author/Contributors
After each Fellows’ convening, complete this section in collaboration with your principal andfor district administrator to keep an ongoing. dated log that addresses the Name
following:
Demo Fellow (Author)

Actions { Strategies Equity Timeline Responsibilities Resources Evaluation
W3t are yous ML AEUONS NG In What Ways AIERE s acUon promote Wi will you Biafor  What resources will you need thachar  Whatwill be th o IPaCt o the FESow's work? Wh il banafie?
what steps wil you take 1o Bccuss andior cEmantie barries for completeeach  compltng this acion? The  reledse time, maeting space. ciffersntiated mateials, Wnat will you 54 teachens and students doing diftenantly? How many
Impigement them? students and families? actcaisrategy?  Fallow? Others faciitation matesials. etz pacple wil the work impact?

Iction item Equity Tirnelire Responsibilities Resources How will we monitorfevaluate?

Add action item

Figure 119. Editable text fields for action items

4. Once you are done editing, click Save.

Evaluation

Wihat wdll b the esdencs of impact of the Fellow’s wiork? Wi vwill bangfic?

What will yous fa Deachers and students doing differantly? How many
pecpbe wdll the wideri impacn?

How will we monitorfivaluate?

Figure 120. The button to save changes to an action item
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Saved responses appear without the blue background.

Action Plan: Ongoing Reflections & Plans - Section B
2020-2021

& ViewPlan Initial Plan (Section A) Ongoing Reflections & Plans (Section B)

Action Items Author/Contributors
After each Fellows' convening, complete this section in collaboration with your principal and/or district administrator to keep an ongoing, dated log that addresses the Name
following:

Demo Fellow (Author)

Actions / Strategies Equity Timeline Responsibilities Resources Evaluation

What are your next actions and I what ways might this action promote  When will you Who will be responsible for  What resources will you need to be effective? (e.g. teacher  What will be the evidence of impact of the Fellow’s work? Who will benefit?
what steps will you take to access and/ar dismantle barriers for completeeach  completing this action? The  release time, mesting space, differentiated materials, What will you see teachers and students deing differently? How many
implement them? i Fellow? Others facilitation materials, etc.) people will the work impact?

Set up meetings Consider equity ByJan1 The Fellow Meeting space Surveys

Figure 121. A saved action item

5. To delete a saved action item, click the red X.

Author/Contributors

hddresses the Name

Demo Fellow (Author)
Evaluation
What will be the evidence of impact of the Fellow's work? Whe will benefit?

What will you see teachers and students doing differently? How many

people will the work impact?

Figure 122. The button to delete an action item

A dialogue box appears to confirm that you want to delete the action item.

dev.pdfor.us says

Are you sure you want fo delete this action item?

Figure 123. The dialogue box to confirm deletion of an action item




ASSOCIATION OF
EDUCATIONAL
SERVICE DISTRICTS

6. Click OK.

dev.pdfor.us says

Are you sure you want to delete this action item?

Cancel

Figure 124. The button to confirm deletion of an action item

A confirmation message appears next to the Add action item button.

Actions / Strategies Equity

What are your next actions and  In what ways might this action promote
what steps will you take to access and/or dismantle barriers for
implement them? students and families?

Schedule meeting Ideas for supporting equity

FXS I il s Rl Action item deleted

——

Figure 125. A confirmation message for a deleted action item
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Collaborating with Others on Action Plans

If you would like to collaborate with others on your Action Plan, one of the collaborators can
create an Action Plan and add the other collaborators as contributors.

ADDING CONTRIBUTORS
1. In the left navigation of https://pdfor.us, choose Action Plans.

ASSOCIATION OF
EDUCATIONAL
SERVICE DISTRICTS

% Dashboard

Action Plans

Figure 126. Left navigation

The Fellows Action Plans page appears.

Fellows Action Plans

Home / Fellows Action Plans

- Introduction

Congratulations on becoming & Washington State Fellow! We Sre very excited that you have [oined & sztewide network of tescher leaders. One expectation of being & Fellow i 10

with your pr i o creats an sction
plan that will facilitate change throughout your school, districe, or organization. Below you will find details and expectstions for each part of the plan to better facilitate your planning over the next year. NOTE: Action plans will be adapted as needed to reflect the
wark of Early Learning Fellows

Section A - Complete this section of the template with your pri

sor a5 an for n: 2nd for integration

ourwerk s s your cvorganization gosls for the school year.,

Section B - Ongoing Reflections & Plans: Use this section of the template to support and process the action plan created by you and your principal/district administrator/supervisor. At the end of the schaol year, you will share the action plan with your ESD's regional
math. science. early leaming. or ELA coordinator.

The Fellows' Netwark Action Blan iz designed for you 1o enact the values of the 05| Equity Statemen

Each student, family, and community possesses strengths and cultural knawledge that benefits their peers, educators, and schools.

Ensuring educational equity:

Goes beyend squalicy: it requires sducstion leaders to sxamine the ways current pelicies and practices result in disparate outcomes for our students of color, students iving in poverty, students recsiving specisl educstion and English Learner services,
students who identify as LGTQ+, snd highly mobile student populations.

Requires education leaders to develop an understanding of historical contexts; engage students, families, and community representatives 3 partners in decision-making: and actively dismantle systemic barriers, replacing them with policies and practices that
ensure all students have access to the insiruction and suppart they need to succeed in our schools.

Each Fellow's principsl, distric: sdministrator, or superviser is expectad ta collabarate elasely with their Fellow in thaughtful planning of how the district, school, or organization will utilize the Fellow's leadership in suppart of standards implementation effores snd/for
to improve students’ learning. Each district or organization supports its Fellow through close collaboration and a commitment ta action items within the timeline as noted here:

Timeline Action
After the first Fellows’ convening (in Fallow and principsl/district sdministrator/supervisar create and complate the Initial Plan (Section A) of the Fellows Action Plan.
September/October)

After each Fellows’ convening. and more frequently 35 Fellow updates their regional coordinator on the status of their action plan. Fellow and principal/district administrator/supervisor meet after each convening (at a minimum) and record via Ongoing
nesded Reflections and Plans (Section B).
After the 4th Fellows' convening Fellow submits the entire Fellow’s Action Plan to their ESD coordinator.

Figure 127. The Fellows Action Plans page
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2. Inthe row of the appropriate Action Plan under the My Action Plans tab, click the
Contributors button.

Guest Guest [ Section AQ H Section BO B ] | View Plan ‘ | B} H Bi] ‘ ‘ Edit H Contributors @ |

Adams Elementary School
Guest Guest [ Section A Q H SectionBQO ] [ View Plan }
Guest Guest [ Section AQ H SectionB OB ] | View Plan ‘ | R H 8] ‘ ‘ Edit H Contributors @ ‘

| & H 5] ‘ ‘ Edit H Contributors (3 ‘

Adams Elementary School
Adams Elementary School
Guest Guest [ Section A © H SectionB OB ] [ View Plan } | @ H B ‘ ‘ Edit

Adna Middle/High School

Figure 128. The Contributors button

The Action Plan Contributors page appears.

Action Plan Contributors

Home / Fellows Action Plans / Contributors

Add new user Select a user v Add

Figure 129. The Action Plan Contributors page
3. Select a name from the drop-down menu.

Action Plan Contributors

Home / Fellows Action Plans / Contributors

Add new user Add

Select a user v

Select a user
_ Coordinator Coordinator
Guest Guest

Jeff Ryan
John Guest

Patricia Beuke
Tamara Smith
Tamarla Jones

Figure 130. The drop-down menu to add a new contributor to an Action Plan

X




ASSOCIATION OF
EDUCATIONAL
SERVICE DISTRICTS

4. Click Add.

Action Plan Contributors

Home / Fellows Action Plans / Contributors

Add new user Kim Crummey . Add

Figure 131. The button to add a selected user as a contributor

The added contributor’s name appears under the Name column.

Action Plan Contributors

Home / Fellows Action Plans / Contributors

Add new user

Select a user v Add

Remove

< Kim Crummey

Figure 132. Confirmation of an added contributor
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REMOVING CONTRIBUTORS
1. In the left navigation of https://pdfor.us, choose Action Plans.

ASSOCIATION OF
EDUCATIONAL
SERVICE DISTRICTS

% Dashboard

Action Plans

Figure 133. Left navigation

The Fellows Action Plans page appears.

Fellows Action Plans

Home / Fellows Action Plans

- Introduction

Congratulations on becoming & Washington State Fellow! We Sre very excited that you have [oined & sztewide network of tescher leaders. One expectation of being & Fellow i 10

with your pr
plan that will facilitate change throughout your school, districe, or organization. Below you will find details and expectstions for each part of the plan to better facilitate your planning over the next year. NOTE: Action p\ans will be adapred as neaded to raflact the
wark of Early Learning Fellows

10 create an scton

Section A - Complete this section of the template with your pri

sor a5 an for n: 2nd for integration

ourwerk s s your cvorganization gosls for the school year.,
Section B - Ongoing Reflections & Plans: Use this section of the template to support and process the action plan created by you and your principal/district administrator/supervisor. At the end of the schaol year, you will share the action plan with your ESD's regional
math. science. early leaming. or ELA coordinator.

The Fellows' Netwark Action Blan iz designed for you 1o enact the values of the 05| Equity Statemen

Each student, family, and community possesses strengths and cultural knawledge that benefits their peers, educators, and schools.

Ensuring educational equity:

Goes beyend squalicy: it requires sducstion leaders to sxamine the ways current pelicies and practices result in disparate outcomes for our students of color, students iving in poverty, students recsiving specisl educstion and English Learner services,
sxudents who identify as LGBTQ+, and highly mobile student populations.

Requires education leaders to develop an understanding of historical contexts; engage students, families, and community representatives 3 partners in decision-making: and actively dismantle systemic barriers, replacing them with policies and practices that
ensure all students have access to the instruction and support they need to succeed in our schools.

Each Fellow's principal, districs administrator, or supervisor is expected to collaborate clasely with their Fellow in thoughcful planning of how the district, school. or oreganization will utilize the Fellow's leadership in suppar: of standards implementation efforss and/for
to improve students’ learning. Each dis

Fellow through close collaboratien and & commitment to action items wid

the timeline as noted here;
Timeline

After the first Fellows’ convening (in Fellow and principal/district sdministrator/supervisor create and complate the In
Seprember/October)

Plan (Section A) of tha Fellow’s Action Plan.
After each Fellows’ convening, and more frequently 35 Fellow updates their regional coordinator on the status of their action plan. Fellow and principal/district administrator/supervisor meet after each convening {at a mir
nesded Reflections and Plans (Section B).

imum) and record via Ongoing
After the 4th Fellows’ convening

Fellow submits the entire Fellow's Action Plan to their ESD coordinator.

Figure 134. The Fellows Action Plans page
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2. Inthe row of the appropriate Action Plan, click the Contributors button.

Guest Guest [ Section AQ H Section BO B ] | View Plan ‘ | B} H [Bi] ‘ ‘ Edit H Contributors @ |
Adams Elementary School J - JJ L

Guest Guest [ Section AQ H SectionBO ] | View Plan ‘ | @ H B ‘ ‘ Edit H Contributors ‘
Adams Elementary School J - J L

Guest Guest [ Section AQ H SectionB OB ] | View Plan ‘ | R H B ‘ ‘ Edit H Contributors @ ‘
Adams Elementary School L L

Guest Guest [ Section A © H SectionB OB ] | View Plan ‘ | @ H B ‘ ‘ Edit Contributors ()
Adna Middle/High School — L W

Figure 135. The Contributors button

The Action Plan Contributors page appears.

Action Plan Contributors

Home / Fellows Action Plans / Contributors

Add new user Select a user v Add

Kim Crummey Remove

Tamara Smith

Figure 136. The Action Plan Contributors page

3. Click Remove next to the appropriate contributor name.

Action Plan Contributors

Home / Fellows Action Plans / Contributors

Add new user

Select a user v Add

Kim Crummey
Tamara Smith Remove

Figure 137. The button to remove a contributor

oo
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That contributor’s name will disappear from the list.

Action Plan Contributors

Home / Fellows Action Plans / Contributors

Add new user . Add

Select a user

Tamara Smith

Figure 138. An updated Action Plan contributors list

Frequently Asked Questions
What should | do if | forgot my password?

1. If you forget your password, go to the database login page at https://pdfor.us. Click Reset
Password.

% Professional Developmer X

C | [ https://pdfor.us

ASSOCIATION OF )
EDUCATIONAL | Professional Development For Us

SERVICE DIS‘TFJCTS

Login

Enter your email and password and click "submit" below.
Email

Email

Password

Password

(1191011140 Reset Password

Figure 139. The reset password link on the login page

oo
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2. Enter your email address in the Recover Password page.

‘ Professional Development For Us

Recover Password

Please the email address of the account to be recovered.

Email Address coordinator@example.com|

i [N

Figure 140. The Recover Password page

3. Click Submit.

‘ Professional Development For Us

Recover Password

Please the email address of the account to be recovered.

Email Address coordinator@example.com|

Figure 141. The button to submit a password recovery request

A confirmation message appears stating that password recovery instructions have been
emailed to you.

Recover Password

Password recovery instructions successfully sent to katie. { N E R DR X

Please check your email for instructions on resetting your password.

Figure 142. Confirmation message for a password recovery request

B
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4. Look for the password recovery email in your inbox. If you don’t see it, check your junk or
spam folder.

 Professional Development For Us

Password recovery for PDforUs

pear

To reset your password, please click the link below.

hitp://pdfor.us/login/reset/?

54fbd8981d597abeadcedde04334e25

Figure 143. Password recovery email

5. Follow the link in the email. You'll arrive at the Reset Password page.

Reset Password

Please your new password below.
Email Address coordinator@example.com

New Password Password

Passwords must be @ minimum of 8 characters and consist of at least one
uppercase letter, one lowercase letter, one number, and one special
character.

Confirm New Password |c:mfirm Password

) )

Figure 144. Reset Password page
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6. Type in a new password. Be sure that it is at least 8 characters and includes at least one
uppercase letter, one lowercase letter, one number, and one special character. Retype your
password in the Confirm New Password field.

Reset Password

Please your new password below.
Email Address coordinator@example.com

New Password

Passwords must be a minimum of 8 characters and consist of at least one
uppercase letter, one lowercase letter, one number, and one special
character.

Confirm New Password

i D

Figure 145. New password fields

7. Click Submit.

Reset Password

Please your new password below.
Email Address coordinator@example.com

New Password

Passwords must be @ minimum of 8 characters and consist of at least one
uppercase letter, one lowercase letter, one number, and one special
character.

Confirm New Password

Figure 146. Button to submit a new password
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Once your password is updated, the Login page appears with a confirmation message.

Login

User password updated successfully.
Please log in with your email and new
password.

Enter your email an and click "submit"

below.
Email

Email

Password

Password

Reset Password

Figure 147. Confirmation message for updated password

You'll also receive an email confirming that your password was changed.

AESD micnoin” . Professional Development For Us

PDforUs Password Changed

Your password was successfully changed on http:#/pdfor us.

Figure 148. Confirmation email for updated password

703
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How do | change my username or password?

1. To change your username or password, from the dashboard, select My Profile near the top
of the page.

Messages

M .
E Action Plans
AESD Profesq

No messages found. Survey

AESD Profesq

Englich | ang)

Figure 149. Link to the user profile from the dashboard

2. Your profile information appears. Click Edit.

Profile

Demo Fellow

Joined November 04, 2019

Account Type: Fellow

Email: demofellow@vexingmedia.com
Organization: VM

Title: Demo Account

ESD: Educational Service District 112
School: Adams Elementary - Spokane Valley

Content Area: Math

_Edit” to make changes to your profile.

Figure 150. An example user profile
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The Edit Profile page appears, where you can edit your email address or change your
password.

| ‘ Professional Development For Us MyProfile Help LogOut

Edit Profile

Account Type Coordinator
First Name John

Last Name Doe
Email

coordinator@example.com

Password Password

Passwords must be a minimum of 8 characters and consist of at least
one uppercase letter, one lowercase letter, one number, and one
special character.

Confirm Password Confirm Password

Figure 151. The Edit Profile page

3. Edit your email address or password as needed. If you edit your password, be sure that your
new password is at least 8 characters and includes at least one uppercase letter, one
lowercase letter, one number, and one special character. Retype your password in the
Confirm Password field.

Edit Profile

Account Type Fellow
First Name John
Last Name Guest

Organization Organization

Title Title

Email fellow@pdforus.com|

Password Password

Passwords must be a minimum of 8 characters and consist of at least one

uppercase letter, one lowercase letter, one number, and one special character.

Confirm Password Confirm Password

Figure 152. Updated fields on the Edit Profile page
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4. Click Submit.
Edit Profile

Account Type Fellow

First Name John

Last Name Guest
QOrganization ESD 112

Title Math Coordinator
Email

fellow@pdforus.com

Password ..

Passwords must be o minimum of 8 characters and consist of at least one uppercase letter, one
lowercase letter, one number, and one special character.

Confirm Password

ESD Olympic Educational Service District 114
School Republic Parent Partner - REPUBLIC
C nt Area English Language Arts

Figure 153. Link to submit updated username or password

A confirmation message appears.
Profile
—

< User profile updated successfully.

Joined December 28, 2017

Account Type: Fellow

Email: fellow@pdforus.com

Organization: ESD 112

Title: Math Coordinator

ESD: Olympic Educational Service District 114
School: Republic Parent Partner - REPUBLIC

Content Area: English Language Arts

Click on "Edit" to make changes to your profile.

Figure 154. Confirmation of updated profile
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Who can access the Action Plans?

Fellows can create and edit their own Action Plans and view other Action Plans for their content
area.

Coordinators can view and edit their own Action Plans, as well as Action Plans for their ESD and
content area.

Can | share an Action Plan so others can view it?

Yes, you can share Action Plans by creating shareable links for Action Plans you’ve created and
those from your content area.

How do | give other people editing permissions for an Action Plan we’re
collaborating on?

If you are collaborating with others on your Action Plan and would like to give others
permission to edit an Action Plan, you can add them as contributors. See the section on Adding
Contributors.

Where can | find my group Action Plan?

Any Action Plans you create will appear under the My Action Plans tab, even if you add other
contributors. If another coordinator adds you as a contributor to their group Action Plan, the
plan will appear under your Group Action Plans tab.

Support for PDforUs System

This database is managed by the Puget Sound Educational Service District (PSESD). If you have
any questions about this website, you may contact the administrators:

e Cassandra O’Francia, Program Specialist, Strategy, Evaluation and Learning, PSESD
(425) 917-7846, cofrancia@psesd.org

e Hilary Loeb, Director, Strategy, Evaluation and Learning, PSESD
(425) 917-7603, hloeb@psesd.org

This database was built as part of the OSPI/AESD Professional Learning Network Evaluation. To
learn more about the network evaluation, visit https:/page/www.waesd.org/aesd-professional-
learning-network/evaluation/
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