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Professional Learning Network Evaluation Database

The Professional Development for Us (PDforUs) database, developed for the Office of
Superintendent of Public Instruction and the Washington Association of Educational Service
Districts (OSPI/AESD), gathers information about professional development courses offered by
AESD Regional Coordinators. The data gathered helps Superintendents, Assistant
Superintendents, and Coordinators evaluate and strengthen outcomes of the Professional
Learning Network.

The system gathers information in two ways.

a. Coordinator Surveys gather information from the coordinators about the courses, such as the
content area(s) covered and who facilitates them.
b. Participant Surveys collect feedback about the course from the course participants.

Once the Participant Survey is complete, the system provides results for each professional
development activity. The Results page shows summarized results from the Participant Survey
along with information gathered through the Coordinator Survey.

The system also tracks Action Plans, which Fellows create to effect positive change and
ultimately improve learning in their school, district, or organization. This user guide explains
how to navigate Coordinator Surveys, Participant Surveys, and Action Plans.
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Setting up Your Account

To use the Professional Development for Us (PDforUs) system, set up an account. Once the
system administrator activates your account, you can log in using your email address and the
password you created.

1. Go to https://pdfor.us/login/register.

/53 Professional DMI%
~
& (] | & 5&ure | https//pdfor.us/login/register/

AESDW%W ‘ Professional Development For Us

New User Registration

Please fill out the registration form below. An administrator will contact you once your regig

+ Denotes a required
field.

+ Account Type Please Select v

Figure 1. Registration page

2. Choose an account type from the drop-down menu.

7 Account Type Coordinator v
Please Select
+ First Name Administrative Assistant

Administrative Assistant-Assistant Superintendent
Administrative Assistant-Coordinator
Administrative Assistant-Superintendent
Assistant Superintendent

Organization
Fellow

Title OSPI
Superintendent

% Last Name

Figure 2. Account type options on the Registration page
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3. Enter your first and last name, organization, title, and email address. Organization and title
are not required.

+% Account Type Coordinator v
+ First Name Jane
% Last Name Coordinator
Organization An Amazing School
Title An Amazing Educator
+ Email janecoordinator@example.com

Figure 3. Name, organization, title, and email fields on the Registration page

4. Enter a password that is 8 or more characters long with at least one uppercase letter, one
lowercase letter, one number, and one special character (suchas ! @ #S).
5. Retype your password to confirm it.

% Password

Passwords must be a minimum of 8
characters and consist of at least one
uppercase letter, one lowercase letter,
one number, and one special
character.

*Confirm [ E SRR RN NR NN
Password

Figure 4. Password fields on the Registration page
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6. Select your ESD, school, and content area.

School and content area are not required.

% ESD

School

Content Area

NorthEast Washington ESD 10 ¥

ACES High School - Everett X

Science

Figure 5. Fields for ESD, school, and content area on the Registration page

7. Click Submit near the bottom of the page.

*. | Professional Development For Us

% Account Type

<% First Name

+% Last Name

“ Email

% Password

% Confirm Password

+* ESD

School

Content Area

Coordinator

Katie

Coordinator

kcoordinator@example.com

Passwords must be o minimum of & characters and consist of
at least one uppercase letter, one lowercase letter, one
number, and one special character.

NorthEast Washington ESD 101 r
ACES High School - Everett v
Science v

Figure 6. A completed registration form
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A confirmation message appears.

AESDEE?E%EE{E&L | Professional Development For Us

Registration Confirmation

User registered successfully. x

Thank you for registering for our website. Our administrators will review your account and you will be notified once you are
approved.

Figure 7. Confirmation page for new user registration

8. You will receive an email when your account is approved. Click the link in the email to visit
the database.

AESD sireil”  Professional Development For Us

Your PDForUs account has been activated.

To log into the system, please visit the link below.

https://pdfor.us/login

Figure 8. Account activation notification email
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Navigating the Website

Once your account is activated, you can use the system to document your professional
development courses, create surveys to gather feedback from your participants, view the
results of the Participant Surveys, and view and edit Action Plans.

Logging in

Log in to the PDforUs system using the email address and password you provided when you
registered.

1. Go to https://pdfor.us

-’ﬁ Professional Developme: X .-'\._"\

c | ¥ https://pdforus

| Professional Development For Us

Login

Enter your email and password and click "submit" below.
Email

Email

Password

Password

Reset Password

Figure 9. PDforUs Login page
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2. Enter the email address and password you chose when you registered.
3. Click Submit.

‘ Professional Development For Us

Login

Enter your email and password and click "submit" below.
Email

kcoordinator@example.c0m|

Password

Figure 10. A completed login form

Jset Password

The dashboard appears.

| Professional Development For Us My Profile Help LogOut

Dashboard

E Action Plans
AESD Professional Learning Science
No messages found. Survey o

AESD Professional Learning

English Language Arts

Schedule Survey

AESD Professional Learning Math Survey 3

My Coordinator Intake Surveys

AESD Professional Learning EL
No coordinator intake surveys found. Survey [ Early Learning )

Visit Coordinator Intake Surveys AESD Professional Learning EL _

Survey for WAKids Trainers

Figure 11. The PDforUs dashboard
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Editing your profile

Your profile may include information about you, such as your name, email address, ESD, and

school. You can edit most of your information using the steps below.
1. From the dashboard, select My Profile near the top of the page.
Help Log Out

Dashboard

Messages

M .
E Action Plans

AESD Profesd
No messages found. Survey

AESD Profesq

Englich | ang)

Figure 12. The link to the user profile from the dashboard

You can now view your profile.

Profile

Joined April 03, 2018

Account Type: Coordinator

Email: john@example.com

Organization: ESD 112

Title: Math Coordinator

ESD: Northwest Educational Service District 189
School: None

Content Area: Math

Click on "Edit" to make changes to your profile.

Figure 13. An example user profile
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2. To make changes to your information, click Edit.

Profile

Joined April 03, 2018

Account Type: Coordinator

Email: john@example.com

Organization: ESD 112

Title: Math Coordinator

ESD: Northwest Educational Service District 189
School: None

Content Area: Math

"Edit" to make changes to your profile.

Figure 14. The button to edit a user profile

The Edit Profile page appears.
Edit Profile

Account Type Coordinator
First Name John
Last Name Doe

Organization Organization

Title Title

Email coordinator

Password Password

Passwords must be a minimum of 8 characters and consist of at least
one uppercase letter, one lowercase letter, one number, and one
special character.

Confirm Password Confirm Password

Figure 15. The Edit Profile page
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3. Edit your name, organization, title, email address, or password, as needed.

If you edit your password, be sure that your new password is at least 8 characters and
includes at least one uppercase letter, one lowercase letter, one number, and one special
character. Retype your password in the Confirm Password field.

Edit Profile

Account Type Coordinator

First Name John

Last Name Doe

Organization ESD 112

Title Math Coordinator
Email john@example.com
Password

Password
Passwords must be a minimum of 8 characters and consist of at least
one uppercase letter, one lowercase letter, one number, and one
special character.

Confirm Password Confirm Password

Figure 16. Edits to the user profile
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4. Click Submit to save your changes or Cancel to leave the page without saving your changes.

Edit Profile

Account Type Coordinator

First Name John

Last Name Doe

Organization ESD 112

Title Math Coordinator
Email john@example.com
Password Password

Passwords must be a minimum of 8 characters and consist of at least one uppercase letter, one
lowercase letter, one number, and one special character.

Confirm Password Confirm Password
ESD Northwest Educational Service District 189
School None

Content Area Math

N—

Figure 17. Buttons to submit or cancel edits to your user profile

A confirmation message appears.

Profile

User profile updated successfully.

John Doe

Joined April 03, 2018

Figure 18. Confirmation of updates to profile
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Creating Coordinator Surveys

Coordinator Surveys gather information from the Coordinators about the professional
development that they provide. To create a new professional development record in the
database, fill out the first portion of the Coordinator Survey. When you complete this form, the
system automatically creates a Participant Survey, and you will receive a link to the survey that
you can share with participants. Once participants provide their feedback, you’ll need to
complete the second portion of the Coordinator Survey to finalize the record. After the record
is finalized, you can view the results of the Participant Survey.

Coordinators should enter all professional development activities they deliver into the PDForUS
database, even if they do not administer a participant survey. The coordinators determine the
appropriate time to distribute participant surveys. Whenever completing formal training or
ongoing educator support that exceeds 3 hours, coordinators are encouraged to use participant
surveys.

Starting a New Coordinator Survey

Starting a new Coordinator Survey generates a unique survey link that you can send to
participants to gather their feedback.

1. In the left navigation of https://pdfor.us, choose Coordinator Survey.
AESD:
SERVI
% Dashboard

Coordinator

Survey

R .
E Action Plans

Figure 19. Left navigation
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The Coordinator Intake Surveys page appears.

Coordinator Intake Surveys

Home / Coordinator Intake Surveys

My Intake Surveys Northwest Educational Service District 189 Math (content area)

Start New Coordinator Intake Survey
Training | | Session Content Participant Coordinator
Date Name L] Survey Survey

06/04/2018 Training prep survey Early Learning m
John Doe
Previous ! Next

Figure 20. Coordinator Intake Surveys page

2. Click Start New Coordinator Intake Survey.

Coordinator Intake Surveys

Home / Coordinator Intake Surveys

My Intake ey C ional Service District 18 Math (content area)

Start New Coordinator Intake Sun.rey

Training | | Session Content Participant Coordinator
Date Name Area Survey Survey

06/04/2018 Training prep survey Early Learning m

John Doe
Previous Next

Figure 21. The button to start a new Coordinator Survey
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The Start Coordinator Intake Survey page appears.

Start Coordinator Intake Survey

Home / Coordinator Intake Surveys / Start Coordinator Intake Survey

The purpose of this two-part short Intake Form is to provide a record of each training delivered by OSPI-AESD Conter
professional development activities. By completing Part One, you will be able to generate a unique link for the survey

Coordinators should enter in all activities to PDfor.us on the Coordinator Survey related to the professional developn
professional judgement to determine when it is appropriate to prompt their participants to complete a survey follow|
whenever competing formal training or ongoing educator support exceeding three hours.

What is the title of the professional learning experience?

title of the professional learning experience

What type of professional development will you provide?

Please select v
Other (Please Specify)

Other

Generate a participant survey?

Yes v

Figure 22. The Start Coordinator Intake Survey page

3. Enter the title of the professional learning experience.

What is the title of the professional learning experience?

February Professional Development

Figure 23. The title field of the Coordinator Survey
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4. Select the type of professional development you will provide from the drop-down menu.

What type of professional development will you provide?

[ Please select v

Please select

Classroom demonstration
Content-area leadership network
Fellows session

Professional development training session
Professional development field experience
Professional learning community (PLC)
Technical assistance

Other: Please Specify
UIHITIdLE SUIETNLE-TEIdLEU ITISUUCLON

nal learning experience?

Figure 24. Professional development type options in the Coordinator Survey

If none of the items in the professional development type drop-down menu apply, please
type an answer into the Other (Please Specify) field.

What type of professional development will you provide?

Please select v

Other (Please Specify)

Other

Figure 25. The Other field for professional development types

5. If you need to generate a Participant Survey for your professional learning experience,
select Yes from the drop-down menu.

Generate a
participant survey?

Yes v

No

Figure 26. Option within the Coordinator Survey to generate a Participant Survey
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6. Choose the primary content area of the professional learning experience.

What is the primary content area of the professional learning experience?

Climate Science-Related Instruction
Professional learning that receives funding and addresses topics pertaining to cimate science and funded
through the Governor's Climate Science Proviso

Early Learning

Math

Science
Professional learning that addresses the Next Generation Science Standards that is not funded through the
Governor's Climate Science Provisa.

STEM

Professional learning experiences that provide STEM clock hours to participants.

Figure 27. Content area options in the Coordinator Survey

7. Select any other content areas with which you are collaborating for the training.

Are you collaborating with other content areas on this training? If yes, please select the other
content areas that apply to the training.

Climate Science-Related Instruction

Computer Science

Early Learning

English Language Arts

Math

Science

STEM

Figure 28. Options for other content areas for the training
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8. If your primary content area is Climate Science-Related Instruction, indicate:

e Whether the professional development experience is receiving funding from the Next
Generation Science and Climate Science Proviso

Is this professional development experience receiving either full or partial funding from the Legislative Proviso _ESSB 6032
Section 501 (68) also known as the Next Generation Science and Climate Science Proviso?

® Yes

No

Figure 29. Coordinator Survey question about funding for Climate-Science Related Instruction professional development

e All applicable intended levels for the training

What is the intended level for this training? (Please check all that apply)

Early Learning (Pre-K)
Elementary School (K-3)
Elementary school (4-5)
Middle school (6-8)
High school (9-12)
College

Figure 30. Coordinator Survey question on intended training levels for Climate-Science Related Instruction professional
development

e Whether you plan to partner with a community-based organization and, if so, which
organization you will partner with

Will you partner with a community-based organization to provide this training?

@ Yes

No

If yes, please type in below:

Organization A

e

Figure 31. Coordinator Survey question on partnership with a community-based organization for Climate-Science Related
Instruction professional development

5
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9. Select the host ESD from the drop-down menu.

Host ESD

Please select v

Figure 32. The host ESD field in the Coordinator Survey

10. Select all partner ESDs that apply.

Partner ESDs (check all that apply)

Capital Region ESD 113

Educational Service District 105

Educational Service District 112

Educational Service District 123

North Central Educational Service District 171
NorthEast Washington ESD 101

Northwest Educational Service District 189
Office of Superintendent of Public Instruction
Olympic Educational Service District 114
Puget Sound Educational Service District 121

Figure 33. Partner ESD options in the Coordinator Survey

11. If applicable, select the name of the co-facilitator from the drop-down menu or type their
name in the field below.

What is the name of the co-facilitator? (If applicable)

None v

Other (enter their name below)

‘ lother co-facilitators

Figure 34. Co-facilitator name fields in Coordinator Survey
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12. Choose all grade levels that apply.

What grade levels will you focus on in this professional learning experience?
(please check all that apply).

Early Learning-Pre-Kindergarten

Early Elementary (K-2)

Middle Elementary (3-5)

Middle School (6-8)

High School (9-12)

Postsecondary

N/A

Figure 35. Coordinator Survey question about grade levels

13. Indicate whether the training supports schools identified for improvement.

Does this training support a school or schools that have been identified for improvement?

| Don't Know ~

Please select
No s that apply.

| Don't Know

ent Groups and EL Student Progress

- (=

Figure 36. Coordinator Survey question about supporting schools identified for improvement

If you select Yes, choose all schools that your training supports

If yes, please check all schools that apply.
Tier | Targeted 1-2 Student Groups

Tier Il Targeted 3+ Student Groups and EL Student Progress
Tier Ill Comprehensive and RAD Identified Schools

Figure 37. Coordinator Survey question about which schools identified for improvement the training supports
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14. Add the date of the professional learning experience. If the experience spans several days,
enter the latest date.

Date of the professional learning experience
(please include latest date if the experience took place over multiple days):*

07/10/2020

Figure 38. Date field in the Coordinator Survey

15. Select whether the session is a Content-Area Fellows Session.

Is this session a Content-Area Fellows Session? (You will only receive
a link for the Fellows Survey)

Please select v

Figure 39. Coordinator Survey question about Content-Area Fellows Session

If you choose Yes, select the meeting number for the professional learning experience (e.g.,
Meeting 1, Meeting 2).

Is this session a Content-Area
Fellows Session?

’Yes v

If this is a meeting for Content Area Fellows, what
is the meeting number for this professional
learning experience?

Meeting 4 M

Please select

Meeting 1 District Implementation
Meeting 2 s of your Fellows Session?
Meeting 3 pply)

Meeting 4 sty and Access

Figure 40. Conditional question about the meeting number in the Coordinator Survey
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16. Choose the professional learning experience delivery method from the drop-down menu.

What is the delivery method of the professional learning
experience?

Please select v

Please select
Face to face pment hours conducted as

ng experience (series)

Blended online and in-person/0)
Other

Figure 41. Delivery method options in Coordinator Survey

17. Enter the number of professional development hours (between 0—100) for the professional
learning series.

Number of professional development hours conducted as
part of this professional learning experience (series)
(Enter a number between 0-100)

Figure 42. Field for the number of professional development hours in Coordinator Survey

18. Click Submit at the bottom of the page.

What is the delivery method of the professional learning experience?

Online M

Number of professional development hours conducted as part of this
professional learning experience (series)
(Enter a number between 0-100)

12

ED=a

Figure 43. Button to submit the completed Coordinator Survey
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A confirmation message appears. You will also receive a confirmation email.

Confirmation

Home / Coordinator Intake Surveys / Create Coordinator Intake Survey / Confirmation

@Ney added successfully.

Back to Coordinator Intake Surveys

Thank you for completing the Coordinator Intake Survey.

Please remember to complete the intake report after you have delivered this professional learning.

Please use the following link below for the Participant Survey.

http://dev.pdfor.us/s/4dfe6]

Figure 44. Confirmation message for Coordinator Survey completion

If you chose to generate a Participant Survey, the confirmation page will include a link to
the survey, which you can share with participants.

Confirmation

Home / Coordinator Intake Surveys / Create Coordinator Intake Survey / Confirmation

Intake survey added successfully.

Back to Coordinator Intake Surveys

Thank you for completing the Coordinator Intake Survey.

Please remember to complete the intake report after you have delivered this professional learning.

Please use the following link below for the Participant Survey.

A4

: N The
http://dev. pdfor.uis/4df%

Figure 45. Shareable link to Participant Survey

2
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To see an updated list of professional learning records, click Back to Coordinator Intake
Surveys.

Confirmation

Home / Coordinator Intake Surveys / Create Coordinator Intake Survey / Confirmation

Intake survey added successfully.

( Back to Coordinator Intake Surveys )

Thank you for completing the Coordinator Intake Survey.

Please remember to complete the intake report after you have delivered this professional learning.

Please use the following link below for the Participant Survey.

http://dev.pdfor.us/s/4dfe61

Figure 46. Link from the Confirmation page to the Coordinator Intake Surveys page

The Coordinator Intake Surveys page appears.

Coordinator Intake Surveys

Home / Coordinator Intake Surveys

My Intake Surveys  Olympic Educational Service District 114 Math (content area)
Start New Coordinator Intake Survey

Training L Session Content Participant Coordinator

Date Name Area Survey Survey

2018/04/02 An experience STEM [ Duplicate H Finalize H Delete

Coordinator Coordinator - Capital Region ESD 113

Fellows Survey 4

Previous ext

Figure 47. The Coordinator Intake Survey page
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You will also receive an email confirming the addition of your new Coordinator Intake
survey. Be sure to save the link for future reference.

AESD monow . Professional Development For Us

Thank you for completing the
Coordinator Intake Survey

The intake information is below. Please record your survey link and remember to finalize the
Coordinator Intake Survey after the training by logging into PDfor.us and clicking on the
Coordinator Survey link on the left side of the screen.

Please contact Cassandra O'Francia cofrancia@psesd.org if you have any questions about
PDfor.us.

Coordinator Survey link: hitps./idev. pdfor.us/sids132e

Figure 48. Confirmation email for the creation of a new Coordinator Survey
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Viewing Coordinator Surveys

In addition to viewing a list of your own records, you can view other professional learning
records for your ESD and content area. (NOTE: Assistant Superintendents can view records for
their ESD but not for content areas.)

1. In the left navigation of https://pdfor.us, choose Coordinator Survey.
' A‘ES‘D \SSOCIATION ¢
EDLUC,
SERVICE DISTR

% Dashboard

Coordinator

Survey

I .
E Action Plans

Figure 44. Left navigation

The Coordinator Intake Surveys page appears.

Coordinator Intake Surveys

Home / Coordinator Intake Surveys

My Intake Surveys Northwest Educational Service District 189 Math (content area)

Start New Coordinator Intake Survey
Training | | Session Content Participant Coordinator
Date Name Area Survey Survey

m
Previous n ext

06/04/2018 Training prep survey Early Learning

John Doe

Figure 49. Coordinator Intake Surveys page
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2. Select a tab to choose which professional learning records to view.

a. The first tab shows your own records.

Coordinator Intake Surveys

Home / Coordinator Intake Surveys

My Intake Surveys Northwest Educational Service District 189 Math (content area)

Start New Coordinator Intake Survey

Figure 50. The My Intake Surveys tab

b. The second tab shows records for your ESD.

Coordinator Intake Surveys

Home / Coordinator Intake Surveys

My Intake Surveys @Educational Service District 189 Math (content area)

Start New Coordinator Intake Survey

Figure 51. The tab for filtering results by ESD

c. The third tab shows records for your content area within your ESD.

Coordinator Intake Surveys

Home / Coordinator Intake Surveys

My Intake Surveys Northwest Educational Service District 189 Math (content area)

Start New Coordinator Intake Survey

Figure 52. The tab for filtering results by content area

o0
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d. The records are sorted chronologically. Click the arrows next to Training Date to view them in
reverse chronological order.

Training ' ) Session Content
Date Area

08/10/2018 Eebruary Professional Development  English Language Arts

John Doe

06/04/2018 Training prepsurvey Early Learning

John Doe

Figure 53. The button for sorting records by training date

e. You can also sort by session name or content area, in alphabetical order or reverse alphabetical
order, by clicking the arrows near the column name. The current sorting criteria is indicated by a
white arrow. In the example below, the white arrow shows that the list is sorted by session

name in alphabetical order.

Training Session 1 l Content

Date W ETE

08/10/2018 Eebruary Professional Development  English Language Arts

John Doe

06/04/2018 Training prepsurvey. Early Learning

John Doe

Figure 54. The button for sorting records by session name

3. You can also search for a Coordinator Survey by entering a keyword into the Search field.

Coordinator Intake Surveys

Home / Coordinator Intake Surveys

My Intake Surveys Educational Service District 112 Math (content area)

Start New Coordinator Intake Survey

Training l Session Content Participant Coordinator
Date Name Area Survey Survey

Figure 55. The search field for searching Coordinator Surveys

o

Search:
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A filtered list of Coordinator Surveys appears.

Training 1]
Date

2020/0712 PD 3
Demo Coordinator - Educational Service District 112
AESD Professional Learning STEM Survey

Content
Area

STEM

Participant Coordinator
Survey Survey

Search: STEM

Previous Next

Figure 56. A filtered list of Coordinator Surveys based on a search term

Viewing the Participant Survey Content

To see what kind of information the Participant Survey will gather about your professional
development experience, preview the Participant Survey.

1. In the left navigation of https://pdfor.us, choose Coordinator Survey.

A‘E SD ASSOCIATION |
EDLUC,
SERVICE DISTR

@ Dashboard

Coordinator

Survey

I :
E Action Plans

Figure 57. Left navigation
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The Coordinator Intake Surveys page appears.

Coordinator Intake Surveys

Home / Coordinator Intake Surveys

My Intake Surveys Northwest Educational Service District 189 Math (content area)

Start New Coordinator Intake Survey
Training | | Session Content Participant Coordinator
Date Name L] Survey Survey

06/04/2018 Training prep survey Early Learning m
John Doe
Previous ! Next

Figure 58. Coordinator Intake Surveys page

2. In the Participant Survey column, click the Survey button in the row of the appropriate
professional development record.

Coordinator Intake Surveys

Home / Coordinator Intake Surveys

My Intake Surveys Olympic Educational Service District 114 Math (content area)

Start New Coordinator Intake Survey
Training 7] [ Session Content Participant
Date Name Area Sumy
2018/04/02 February Professional Development STEM m
Coordinator Coordinator - Capital Region ESD 113
Fellows Survey 4

Coordinator

I

Survey

{ Duplicate I

Finalize H Delete l

Figure 59. The button to view the Participant Survey
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The Participant Survey for that professional learning experience appears in a new window.

Sample Survey

AESD Professional Learning EL Survey

% Required field

% 1. Grade level(s) currently teaching/current ] pre-k Oz
role (Check all that apply.) Ok s

O 0o
Oz o
Os O n
[ 12
s [] College or University
Oe

[] Other (please specify) | |

% 2.Areyou a Fellow? QO Yes

O No

O Fellow Emeritus

Figure 60. The Participant Survey

Editing an Existing Coordinator Survey

After completing the Coordinator Survey, you can edit your responses without altering the
Participant Survey content.

1. In the left navigation of https://pdfor.us, choose Coordinator Survey.

&8 AESD

@ Dashboard

Coordinator

Survey

I .
E Action Plans

Figure 61. Left navigation
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The Coordinator Intake Surveys page appears.

Coordinator Intake Surveys

Home / Coordinator Intake Surveys

Northwest Educational Service District 189 Math (content area)

My Intake Surveys

Start New Coordinator Intake Survey
Training | | Session Content Participant Coordinator
Date Name L] Survey Survey
06/04/2018 Training prep survey Early Learning m
John Doe
Previous ! Next

Figure 62. Coordinator Intake Surveys page

2. Click the Edit button in the far-right column to open and edit the Coordinator Survey.

Coordinator Intake Surveys

Home / Coordinator Intake Surveys

My Intake Surveys Olympic Educational Service District 114 Math (content area)

Start New Coordinator Intake Survey
Training 7] [ Session Participant Coordinator
Date Name Survey Survey

2018/04/02 February Professional Development
Coordinator Coordinator - Capital Region ESD 113

icate || Finalize | Delete

Fellows Survey 4

Figure 63. Link to edit a Coordinator Survey
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The Edit Coordinator Intake Survey page appears.

Edit Coordinator Intake Survey

Home / Coordinator Intake Surveys / Edit Coordinator Intake Survey

The purpose of this two-part short Intake Form is to provide a record of each training delivered by OSPI-4
professional development activities. By completing Part One, you will be able to generate a unique link fg

Coordinators should enter in all activities to PDfor.us on the Coordinator Survey related to the professior
professional judgement to determine when it is appropriate to prompt their participants to complete a s|
whenever competing formal training or ongoing educator support exceeding three hours.

What is the title of the professional learning experience?

A Wonderful Professional Development Experience

What type of professional development will you provide?

Classroom demonstration
Other (Please Specify)

Other

Generate a participant survey?

Yes

Figure

64. The Edit Coordinator Intake Survey page

3. Once you’ve made your changes, click Submit at the bottom of the page

What is the delivery method of the professional learning experience?

Online v

Number of professional development hours conducted as part of this
professional learning experience (series)
(Enter a number between 0-100)

8

Figure 65. The button to submit edits to the Coordinator Survey

2%
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A confirmation message appears.

Coordinator Intake Surveys

Home / Coordinator Intake Surveys

Intake survey updated successfully, x

My Intake Surveys Olympic Educational Service District 114 Math (content area)

Start New Coordinator Intake Survey
Training 7| | Session Content Participant Coordinator
Date Name Area Survey Survey

2018/04/02 February Professional Development STEM m Duplicate mm

Coordinator Coordinator - Capital Region ESD 113

Fellows Survey 4

Previous ! Next

Figure 66. The confirmation message for an edited Coordinator Survey

Deleting a Coordinator Survey

Prior to finalizing a Coordinator Survey and before completion of the first Participant Survey,
you have the option to delete the Coordinator Survey.

1. In the left navigation of https://pdfor.us, choose Coordinator Survey.

&% AESD%

@ Dashboard

Coordinator

Survey

I .
E Action Plans

Figure 67. Left navigation
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The Coordinator Intake Surveys page appears.

Coordinator Intake Surveys

Home / Coordinator Intake Surveys

My Intake Surveys Northwest Educational Service District 189 Math (content area)

Start New Coordinator Intake Survey
Training | | Session Content Participant Coordinator
Date Name L] Survey Survey

06/04/2018 Training prep survey Early Learning m
John Doe
Previous ! Next

Figure 68. Coordinator Intake Surveys page

2. Click Delete in the row of the appropriate professional development record.

Coordinator Intake Surveys

Home / Coordinator Intake Surveys

My Intake Surveys Olympic Educational Service District 114 Math (content area)

Start New Coordinator Intake Survey
Training 7] [ Session Participant Coordinator
Date Name Survey Survey

Duplicate

2018/04/02 February Professional Development STEM
Coordinator Coordinator - Capital Region ESD 113

Delete

Finalize|

Fellows Survey 4

Figure 69. The button to delete a Coordinator Survey

A dialogue box appears asking you to confirm that you want to delete the record.

dev.pdfor.us says

Are you sure you want to delete this intake survey?

Figure 70. The dialogue box to confirm deletion of a Coordinator Survey
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3. Click OK.

dev.pdfor.us says

Are you sure you want to delete this intake survey?

@ Cancel

Figure 71. The button to confirm deletion of a Coordinator Survey

A confirmation message appears.

Coordinator Intake Surveys

Home / Coordinator Intake Surveys

@nator intake survey successfully deleted,

Figure 72. The confirmation message for a deleted Coordinator Survey

Finalizing the Coordinator Survey

After all participants have completed the Participant Survey, you will need to complete another
short survey to finalize the professional development record. Once the record is finalized, you
can view the Participant Survey results.

1. In the left navigation of https://pdfor.us, choose Coordinator Survey.

ASSOCIATION
EDLHCAT |
SERVICE DISTR

@ Dashboard

Coordinator

Survey

I :
E Action Plans
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Figure 73. Left navigation

The Coordinator Intake Surveys page appears.

Coordinator Intake Surveys

Home / Coordinator Intake Surveys

My Intake Surveys Northwest Educational Service District 189 Math (content area)

Start New Coordinator Intake Survey

Training | | Session Content Participant Coordinator
Date Name Area Survey Survey
Previous ! ext

06/04/2018 Training prep survey. Early Learning

John Doe

Figure 74. Coordinator Intake Surveys page

2. Click Finalize in the row of the appropriate professional development record.

Coordinator Intake Surveys

Home / Coordinator Intake Surveys

My Intake Surveys Olympic Educational Service District 114 Math (content area)

Start New Coordinator Intake Survey

Training ] | Session Content Participant
Date Name Area Survey

2018/04/02 February Professional Development STEM
Coordinator Coordinator - Capital Region ESD 113

Z !Delete

Fellows Survey 4

Figure 75. The link to finalize the Coordinator Survey
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The Finalize Coordinator Intake Survey page appears.

Finalize Coordinator Intake Survey

Home / Coordinator Intake Surveys / Finalize Coordinator Intake Survey

Did you provide participants the OSPI-AESD feedback survey for your content area?
Please select v

What was the total number of participants? (Flease provide your best estimate.)
0

Do you have any comments or notes about the session that would be helpful for data analysis? For example, you can
let us know about mistakes participants made when completing the survey (several of them selected the wrong
workshop title or wrong date).

(Type N/A if you do not have any comments.)

G 500

Figure 76. The Finalize Coordinator Intake Survey page

3. Select whether you provided participants with a survey.

Did you provide participants the OSPI-AESD feedback survey for your content
area?

Yes v

Figure 77. The first question of the questionnaire to finalize the Coordinator Survey

If you answer No, select a reason from the drop-down menu.

Did you provide participants the OSPI-AESD feedback
survey for your content area?

No M

Why did you not provide participants the AESD feedback
survey?

‘ Please select a reason v

Please select a reason

Not appropriate for the audience or circumstance!Se Provide
Too short of a session (less than 3 hours)

Internet related issues

| ran out of time/forgot

Figure 78. The conditional question on reasons for not providing the Participant Survey
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4. Enter the estimated number of participants.

What was the total number of participants? (Please provide
your best estimate.)

15

Figure 79. Number of participants field in the questionnaire for finalizing the Coordinator Survey

5. Provide any comments or notes about the session. If you do not have any comments, type
“N/A” in the comment box.

Do you have any comments or notes about the session that would be helpful for data
analysis? For example, you can let us know about mistakes participants made when
completing the survey (several of them selected the wrong workshop title or wrong date).
(Type N/A if you do not have any comments.)

N/A

Figure 80. Additional comments field in the questionnaire for finalizing the Coordinator Survey
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6. Click Submit.

Did you provide participants the OSPI-AESD feedback survey for your content area?
Yes v

What was the total number of participants? (Please provide your best estimate.)
15

Do you have any comments or notes about the session that would be helpful for data analysis? For
example, you can let us know about mistakes participants made when completing the survey (several
of them selected the wrong workshop title or wrong date).

(Type N/A if you do not have any comments.)

N/A|

Figure 81. The button to submit responses to finalize the Coordinator Survey

The Coordinator Intake Survey Results page appears with a confirmation message at the
top.

Coordinator Intake Survey Results

Home / Coordinator Intake Surveys / Results

< Intake survey finalized succ@
Back to Coordinator Intake Surveys _ Print PDF @

Coordinator Intake Survey

A Wonderful Professional Development Experience

Demo Coordinator
July 9, 2020

What type of professional development will you provide?
Classroom demonstration

Figure 82. Confirmation message for finalization of the Coordinator Survey
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Duplicating a Coordinator Survey

If your professional development training spans several days and you would like to administer a
separate but identical Participant Survey for each day, you can duplicate the Coordinator
Survey. Duplicating a Coordinator Survey creates an identical Participant Survey with a unique
link. Aspects of the duplicate survey that you can change include the title, date, and whether to
generate a Participant Survey.

1. In the left navigation of https://pdfor.us, choose Coordinator Survey.
AESD#
SER

% Dashboard

Coordinator

Survey

M .
E Action Plans

Figure 83. Left navigation

The Coordinator Intake Surveys page appears.

Coordinator Intake Surveys

Home / Coordinator Intake Surveys

My Intake Surveys Northwest Educational Service District 189 Math (content area)

Start New Coordinator Intake Survey
Training | | Session Content Participant Coordinator
Date Name Area Survey Survey

Results
Previous ! ext

06/04/2018 Training prep survey. Early Learning
John Doe

Figure 84. Coordinator Intake Surveys page
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2. Click Duplicate in the row of the appropriate professional development record.

Coordinator Intake Surveys

Home / Coordinator Intake Surveys

My Intake Surveys Olympic Educational Service District 114 Math (content area)

Start New Coordinator Intake Survey
Training 7] | Session nt P, Coordinator
Date Name Si Survey

articipant
ey
201g/04/02  February Professional Development STEM m edit | Duplicate )| Finalize || Delete

Coordinator Coordinator - Capital Region ESD 113

Fellows Survey 4

Figure 85. The button to duplicate a survey

The Duplicate Intake Survey form appears, with the original survey title automatically listed
as the title.

Duplicate Intake Survey X

Please complete the following information to duplicate the
intake survey.

% What is the title of the professional learning
experience?

January Professional Development

% Training Date

% Generate a participant survey?

Yes

Cancel Duplicate

Figure 86. The Duplicate Intake Survey form

X
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3. If you need to create a new title for the duplicate survey, type it into the title field.

% What is the title of the professional learning
experience?

January Professional Development

Figure 87. The title field for a duplicate Coordinator Survey

4. Indicate the training date.

* Training Date

Figure 88. The training date field for a duplicate Coordinator Survey

5. Select whether you would like to generate a Participant Survey for the duplicate
Coordinator Survey.

* Generate a participant survey?

Yes v

Figure 89. The option to generate a Participant Survey for a duplicate Coordinator Survey
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6. Click Duplicate.

Duplicate Intake Survey X

Please complete the following information to duplicate the
intake survey.

% What is the title of the professional learning
experience?

January Professional Development

* Training Date

% Generate a participant survey?

Yes v

Figure 90. The button to submit the information for your duplicate Coordinator Survey




ASSOCIATION OF
EDUCATIONAL
SERVICE DISTRICTS

A confirmation message appears on the Coordinator Intake Surveys page, and the duplicate
Coordinator Survey is now listed.

Coordinator Intake Surveys

Home / Coordinator Intake Surveys

Intake survey DUPLICATED successfully.

My Intake Surveys ~ Olympic Educational Service District 114 Math (content area)

Start New Coordinator Intake Survey

Training ] essi
Date I

2018/04/05 January Professional Development 2.0 science

Coerdinator Coordinator - Office of Superintendent of Public Instruction

AESD Professional Learning Science Survey

2018/04/02 January Professional Development science

Coordinator Coordinator - Office of Superintendent of Public Instruction

AESD Professional Learning Science Survey

2018/04/02 February Professional Development STEM
Coordinator Coordinator - Capital Region ESD 113

Fellows Survey 4

Figure 91. Confirmation message for creation of a duplicate Coordinator Survey and duplicate survey listing
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Viewing Participant Survey Results

You can view the summarized results of your Participant Survey once you have finalized the
Coordinator Survey.

1. In the left navigation of https://pdfor.us, choose Coordinator Survey.
&8 AESD s
SERVICE [‘I::-TFI

@ Dashboard

Coordinator

Survey

I :
E Action Plans

Figure 92. Left navigation

The Coordinator Intake Surveys page appears.

Coordinator Intake Surveys

Home / Coordinator Intake Surveys

My Intake Surveys Northwest Educational Service District 189 Math (content area)

Start New Coordinator Intake Survey

Training | | Session Content Participant Coordinator
Date Name Area Survey Survey
06/04/2018 Training prep survey, Early Learning
John Doe
Previous ! Next

Figure 93. Coordinator Intake Surveys page
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2. Click Results in the row of the appropriate professional development record.

Coordinator Intake Surveys

Home / Coordinator Intake Surveys

My Intake Surveys  Olympic Educational Service District 114 Math (content area)

Start New Coordinator Intake Survey
Training 7| | Session Content Participant d
Date Name Area Survey e

2018/04/02 February Professional Development STEM

Results

N

Coordinator Coordinator - Capital Region ESD 113

Fellows Survey 4

Figure 94. Link to Participant Survey results

The Coordinator Intake Survey Results page appears.

Coordinator Intake Survey Results

Home / Coordinator Intake Surveys / Results

Coordinator Intake Survey

Test 2

Demo Coordinator
June 17, 2020

What type of professional development will you provide?
Fellows session

Figure 95. Coordinator Intake Survey Results page
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3. To see the content of the Participant Survey (what participants see), click View Survey.

Coordinator Intake Survey Results

Home / Coordinator Intake Surveys / Results

Back to Coordinator Intake Surveys View Survey | Print PDF[ | Download XLS[®

Figure 96. Link to view Participant Survey

The Participant Survey appears in a new window.

(PREVIEW) Fellows Survey 4

Thank you so much for making the time to complete this fourth Fellows Session Survey. The goals of the survey are to gather information
about the quality and impact of this professional development. We will use this information to help provide assistance in your teacher
leadership activities and plan future Fellows session in 2019-20.

1. Thinking about your experience in this Fellows session, how would you rate it for the following?

Very Good Fair Poor Very Does
Good Poor Not
Apply

% a) Meeting the stated learning objectives of the session.
% b) Use of engaging and useful activities to facilitate your learning.

% ¢) Introducing you to useful resources such as curriculum materials,
research articles, and practice information?

% d) Providing timely, relevant information that you will be able to
apply in your work setting.

% e) Engaging you in discussion with other participants in ways to
facilitate your learning.

O O O 00O
O O O 00O
O O O 00O
O O O 00O
O O O 00O
O O O 00O

# f) Providing sufficient time for you to process the information
collaboratively with colleagues.

Figure 97. The Participant Survey

4. To see summarized data from Participant Survey results, click View Summary Results.

Coordinator Intake Survey Results

Home / Coordinator Intake Surveys / Results

Print PDF[A | Download XLS &

I fiew Survey

Back to Coordinator Intake Surveys

Figure 98. Button to summarized Participant Survey results
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The summarized Participant Survey results appear.

As a result of participating in this professional learning experience, | have broadened/deepened my existing knowledge of

Strongly Agree Agree  Disagree

a) Rigorous, developmentally appropriate practices. 0 1 [1]
0% 100% 0%

b) Rich, research-informed instructional tasks. ] 1 [1]
0% 100% 0%

) Improving family engagement. 1 ] [1]
100% 0% 0%

d) Implementing individualized instructional practices to ensure equitable opportunities and close learning gaps. 0 ] 1
0% 0% 100%

Figure 99. An example of summarized Participant Survey results

Grade level(s) currently teaching/current role (Check all that apply.)

M Results

Figure 100. An example of summarized Participant Survey results

5. To view a complete list of Participant Survey responses for each question, you can
download the results in Microsoft Excel or PDF format. Click Print PDF or Download XLS to
download the file.

Coordinator Intake Survey Results

Home / Coordinator Intake Surveys / Results

o N
Back to Coordinator Intake Surveys _ View Survey | Print PDFA () Download XLS & )
—— A

Figure 101. Buttons to download a PDF or Excel spreadsheet with all of the Participant Survey results
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AESD

A prompt to open the file appears in the bottom-left corner of your browser window.

@ results (4).xls

Figure 102. The prompt to open the downloaded Participant Survey results file

Click the arrow next to the file name and choose Open.

Open
Always open files of this type

Show in folder

Cancel

@ results (4).xls

D)

——
Figure 103. The arrow button and menu to open a downloaded file

The spreadsheet or PDF opens in a new window. You can now save or print the file.

results (4) - Excel
File Home Insert Page Layout Formulas Data Review Wiew Help Acrobat 0O Search
Elrj & Calibri -1 - AT AT @ 25 Wrap Text General - ﬁ @ @ % E
-
Paste s = | B Conditional Formatas Cell Insert Del
B I U~ | M. A - 3= M 8t Cent - - €0 00

- = — - =19 e $ % ? 3 =3 Formatting = Table~ Styles~ - |
Clipboard Font (] Alignment ) Mumber ] Styles Cel
Al <2 e survey_name
A A B | ¢ | B | E | FE | & | H | b | ok | M | N | ©
1 survey_ne'contentar instance_| survey_ur session_icsession_sisession_e Grade levi Are you a What is yc Subject(s) Please che As a resuli Rigorous, Rich, rese
2 |AESD Prof Early Lear Test 2 https://pc 14385 T S 1|2(3 Yes Counselor Art or MusWaKIDS Training Agree Agree
3 |AESD Prof Early Lear Test 2 https://pc 14386 s s K1 No Librarian Cognitive Early Numeracy Moc Agree Agree

Figure 104. Participant Survey results as an Excel spreadsheet




ASSOCIATION OF
EDUCATIONAL
SERVICE DISTRICTS

coordinator_survey2020-07-14 (2). pdf

Coordinator Intake Survey Results

Coordinator Intake Survey

Test 2

Demo Coordinator

June 17,2020

..

‘What type of professional development will you provide?

Fellows session

‘What is the primary content area of the professional learning experience?

Early Learning

Are you collaborating with other content areas on this training? If yes, please select the other content areas that apply to the training.
Computer Science

Host ESD

Educational Service District 105

Partner ESDs

Nerth Central Educational Service District 171

‘What is the name of the co-facilitator? (If applicable)

Docs this training support a school or schools that have been identified for improvement?
Yes

Figure 105. Participant Survey results as a PDF
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Viewing, Editing, and Sharing Action Plans

As a coordinator, you may oversee Fellows’ Action Plans. Fellows create Action Plans to effect
positive change and ultimately improve learning in their school, district, or organization. The
Action Plan includes two sections:

e Section A—Initial plan: Fellows complete the initial plan to determine how their
leadership can support the school year’s goals for their school, district, or organization.

e Section B—Ongoing reflections and plans: Fellows complete ongoing reflections and
plans to support and evaluate the initial plan and report the results to their ESD
Coordinator. This section of the plan also tracks action items and reflections.

Through the PDforUs system, you can view and edit Action Plans for Fellows you oversee,
Action Plans for your ESD, Action Plans for your content area, and group Action Plans for which
you are a contributor. (NOTE: Assistant Superintendents can see all content areas.) Any Action
Plans created by the Fellows you oversee will appear under the My Action Plans tab, even if
you add other contributors. If another Coordinator adds you as a contributor to their group
Action Plan, you can view it under the Group Action Plans tab.

Viewing Action Plans

You can view and edit Action Plans under the My Action Plans tab, Group Action Plans tab, the
Action Plans tab for your content area, and the Action Plans tab for your ESD.

1. In the left navigation of https://pdfor.us, choose Action Plans.

Action Plans

Figure 106. Left navigation
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The Fellows Action Plans page appears.

Professional Development For Us MyProfile Help LogOut

& Dashb.oard Fe”OWS Action Plans

Home / Fellows Action Plans

Action Plans

A Introduction

Congratulations on becoming a Washington State Fellow! We are very excited that you have joined a statewide network of tg
being a Fellow is to collaborate with your principal/district administrator/supervisor to create an action plan that will facilitat]
district, or organization. Below you will find details and expectations for each part of the plan to better facilitate your plannir
plans will be adapted as needed to reflect the work of Early Learning Fellows.

Section A - Initial Plan: Complete this section of the template with your principal/district administrator/supervisor as an cpp
integration of your work as a Fellow with your schoel/district/organization goals for the 2018-19 school year.

Section B - Ongoing Reflections & Plans: Use this section of the template to support and process the action plan created by
administrator/supervisor. At the end of the 2018-19 school year, you will share the action plan with your ESD’s regional matl

coordinator.

Figure 107. The Fellows Action Plans page

NOTE: You can minimize the introductory text by clicking the arrow next to Introduction.

Fellows Action Plans

Home / Fellows Action Plans

@troduction

Figure 108. The button to collapse the introductory text on the Fellows Action Plans page

The introductory text collapses.

Fellows Action Plans

Home / Fellows Action Plans

~ Introduction

All Years hd

Math ESD 112 My Action Plans Math

© Start an action plan

Figure 109. The Fellows Action Plans page with the introductory text collapsed
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2. Select the appropriate tab to view a list of Action Plans. If applicable to you, the following
four tabs will be available on the Fellows Action Plans page:

e Action plans for your content area

ESD 112 My Action Plans Group Action Plans

& Start an action plan

Show 10 ~ entries

2020-2021 Demo Coardinator | Sec. AD) | sec. BO l
Acme Elementary !

Figure 110. The content area Action Plans tab

e Action plans for your ESD

Math My Action Plans  Group Action Plans
& Start an action plan

Show 10 ~ entries

L - m Flan Sections

2020-2021 Demo Coordinator | Sec AD | Sec. BO l
Acme Elementary !

Figure 111. The ESD Action Plans tab

e My Action Plans, which includes plans created by the Fellows you oversee, even if you
added other contributors to make it a group plan

Math ESD 112 < My Action F'Ians) Group Action Plans

© Start an action plan

Show 10 v entries

Year | | Fellow 1. | Plan Sections

2020-2021 Demo Coordinator | Sec. AD) | sec. BO B l
Acme Elementary !

Figure 112. The My Action Plans tab
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e Group Action Plans, which includes plans that a group of people are collaborating on
and which include you as a contributor

Math ESD 112 My Action Plans Group Action Plans

Show 10 ~ entries

.‘I-E'a ! = m m

2020-2021 Demo Coordinator | Sec AD | Sec. BO l
Acme Elementary !

Figure 113. The Group Action Plans tab

NOTE: If someone adds you as a collaborator to one of their Action Plans, that plan will
appear under your Group Action Plans tab. If a Fellow you oversee starts the group Action
Plan, it will remain under the My Action Plans tab even after you add other contributors.

Math ESD 112 My Action Plan5< Group Action Pla ns)

& Start an action plan

Show 10 ~ entries

M

2020-2021 Demo Coordinator | Sec AD | Sec. BO D l
Acme Elementary !

Figure 114. Tabs for selecting which Action Plans to view
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NOTE: You can use the drop-down menu to choose which school year to display Action
Plans for, or you can select all years.

‘ All Years V‘

All Years
2020-2021

2019-2020
2018-2019

© Start an action plan

My Action Plans Math

Figure 115. Drop-down menu for choosing which school year's Action Plans to view

The list of Action Plans will automatically update to reflect the year(s) you select.

( 20192020

Math ESD 112 My Action Plans Math

© Start an action plan _

Show 10 ~ entries

Year | | Fellow 1

Amboy Middle Scheool

Monticello Middle School

Figure 116. A list of action items filtered by a selected school year
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You can also search Action Plans by typing key terms, such as a Fellow name or school
name, into the search field.

Math ESD 112 My Action Plans Math

© Start an action plan

Show 10 v entries

Search: >
2020-2021 Demo Coordinator sec. 50@ | B H ‘ ‘ Edit H B |

AJ West Elementary
Showing 1to 1 of 1 entries Previous Next

Figure 117. The search field for Action Plans

A filtered list of Action Plans appears.

ies Search: ‘ Demo|

I [T N S
Demo Coordinator [ Sec. AO H Sec BO@ } ‘ R H ti] ‘ | Edit H Contributors @ |

A ] West Elementary
«v0a] DO EET=R
Proviniy n_hl.a\d'_

Demo Fellow I Sec. A® I
Adams Elementary

Christine Browning

L s

Figure 118. Filtered results after searching the list of Action Plans

You can use the Show entries drop-down menu to change the number of Action Plans you
see on one page of the list.

© Start an action plan

v | entries

Fellow 1

Demo Coordinator
A ] West Elementary

Figure 119. Drop-down menu for choosing how many plans to view on one page of the list

X




ASSOCIATION OF
EDUCATIONAL
SERVICE DISTRICTS

3. Once you have filtered the list (if needed), you can view Section A, Section B, or the entire
plan. To view Action Plan sections, click on the desired section in the Plan Sections column.

Year | | Fellow 1. | Plan Sections
2020-2021 Demo Coordinator Sec. AO Sec. BO ﬂ)
A | West Elementary

e

Figure 120. Buttons to Action Plan sections

NOTE: In the Plan Sections column, the circles on the Section A and Section B buttons
indicate the level of completeness of each section. A fully shaded circle with a check mark
means a complete section, a partially shaded circle means a partially complete section, and
an unfilled circle means the section is not yet started. The number shown on the Section B
button indicates the number of reflections included for this Action Plan.

In the first row in the example below, Section A is complete and Section B is not yet started.
In the second row, Section A is complete and Section B is partially complete. There are zero
reflections for both Action Plans in this example.

Sec. A® ] Sec. BOO ]

‘ Sec. A@ H Sec.BOOQ ‘

Figure 121. Icons on buttons for Action Plan sections that show the level of completeness

When you click the Section A or Section B button, a page for the selected section appears.

Action Plan: Initial Plan - Section A 2019-2020
2019-2020

€ ViewPlan Initial Plan (Section A) Ongoing Reflections & Plans (Section B)

NOTE: The Fellow, and the district administrator, school principal, or supervisor should collaborate to complete the Fellow's Action Plan. If you are a continuing
Fellow, build on Section A of your previous year’s Fellow’s leadership plan. The Action Plan is a required component of each Fellow's and
school's/district's/organization’s commitment.

Please complete the following questions in collaboration with your principal/district administrator/supervisor after the first Fellows’ meeting.

Where are we now? Where do we want to be? Steps we can take

Describe your district's/school's current implementation of Washington State Learning Standards. What does cur data tell us about disparate student outcomes and systemic barriers?

= B I ST, = 4| Stles - | Fomat -

Figure 122. The Action Plan: Initial Plan—Section A page

X
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Action Plan: Ongoing Reflections & Plans - Section §

2019-2020

& ViewPlan |nitial Plan (Section A) Ongoing Reflections & Plans (Section B)

Action Items

After each Fellows’ convening, complete this section in collaboration with your principal and/or district administrator to keep a
following:

Actions / Strategies Timeline

‘What are your next actions and what steps will you take to

Equity

In what ways might this action promote access and/or

Responsi
Whenwillyou  Who will be

implement them? dismantle barriers for students and families? complete each  respensible for
action/strategy? completing this
action? The Fellow?

Others

Figure 123. The Action Plan—0Ongoing Reflections & Plans—Section B page

4. To view the overall Action Plan, click View Plan in the appropriate row.

Show 10

oo oo Jrnsetons

~ entries

2020-2021 Demo Coordinator [ Sec. AO ] sec.BO0 } <
A ] West Elementary
20192020 Demo Fellow

View Plan

[secr@ ] sece0@ |

Adams Elementary

B

Figure 124. The button to view an Action Plan

The Action Plan page appears, which shows the information for the selected plan.

Action Plan

2020-2021

€ ViewPlan Initial Plan (Section A) Ongoing Reflections & Plans (Section B)

Congratulations on becoming a Washington State Fellow! We are very excited that you have joined a statewide network of teacher leaders. One expectation of being a
Fellow is to collaborate with your principal/district administrator/supervisor to create an action plan that will facilitate change throughout your school, district, or
organization. Below you will find details and expectations for each part of the plan to better facilitate your planning over the next year. NOTE: Action plans will be
adapted as needed to reflect the work of Early Learning Fellows.

Section A - Complete this section of the template with your principal/district administrator/supervisor as an opportunity for self-assessment and for integration of
your work as a Fellow with your school/district/organization goals for the school year.

Section B - Ongoing Reflections & Plans: Use this section of the template to support and process the action plan created by you and your principal/district
administrator/supervisor. At the end of the school year, you will share the action plan with your ESD's regional math, science, early learning, or ELA coordinator.

Each student, family, and community pessesses strengths and cultural knowledge that benefits their peers, educators, and schools.
Ensuring educational equity:

* Goes beyond equality; it requires education leaders to examine the ways current policies and practices result in disparate outcomes for our students of color,
students living in poverty, students receiving special education and English Learner services, students who identify as LGBTQ+, and highly mobile student
populations.

* Requires education leaders to develop an understanding of historical contexts; engage students, families, and community representatives as partners in
decision-making; and actively dismantle systemic barriers, replacing them with policies and practices that ensure all students have access to the instruction and
support they need to succeed in our schools.

Each Fellow's principal, district administrator, or supervisor is expected to collaborate closely with their Fellow in thoughtful planning of how the district, school, or
organization will utilize the Fellow's leadership in support of standards implementation efforts and/or to improve students' learning. Each district or organization
supports its Fellow through close collaboration and a commitment to action items within the timeline as noted here:

Timeline Action

Author/Contributors

Name

Demo Coordinator (Author)
Comments
Add a comment...

No comments found,

Figure 125. The Action Plan page for a selected plan
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5. On this page, you can add comments regarding the overall Action Plan by typing your
comment into the Comments text field on the right.

Action Plan
2020-2021

€& ViewPlan |[nitial Plan (Section A) Ongoing Reflections & Plans (Section B) -

Congratulations on becoming a Washington State Fellow! We are very excited that you have joined a statewide network of teacher leaders. One expectation of being a AUthOr/COntri bUtOrS
Fellow is to collaborate with your principal/district administrator/supervisor to create an action plan that will facilitate change throughout your school, district, or

organization. Below you will find details and expectations for each part of the plan to better facilitate your planning over the next year. NOTE: Action plans will be Name

adapted as needed to reflect the work of Early Learning Fellows.

Demo Cogrdia
Section A - Complete this section of the template with your principal/district administrator/supervisor as an opportunity for self-assessment and for integration of

your work as a Fellow with your school/district/organization goals for the schoal year. Comments

Section B - Ongoing Reflections & Plans: Use this section of the template to support and process the action plan created by you and your principal/district

administrator/supervisor. At the end of the school year, you will share the action plan with your ESD's regional math, science, early learning, or ELA coordinator. Add a comment...

The Fellows' Network Action Plan is designed for you to enact the values of the OSPI Equity Statement

Each student, family, and community possesses strengths and cultural knowledge that benefits their peers, educators, and schools.

Ensuring educational equity:

Figure 126. The comments text field on the View Action Plan page

6. Type your comment into the text box and click Send.

Typing a new comment

Comment comment comment
Guest Guest Wednesday, July 24, 2019 at 07:12 PM

Figure 127. The button to submit a comment for an Action Plan
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A confirmation message briefly appears beneath the comment section.

Add a comment...

Typing a new comment
Guest Guest Wednesday, July 24, 2019 at 07:18 PM

Comment comment comment
Guest Guest Wednesday, July 24, 2019 at 07:18 PM

Comment added.

Figure 128. The confirmation message for adding a comment to an Action Plan

Downloading and Sharing Action Plans

You can download an overall Action Plan as a PDF, download a list of Action Plans as a
spreadsheet, download an Action Plan section as a spreadsheet, or share a link to the Action
Plan.

1. In the left navigation of https://pdfor.us, choose Action Plans.

ASSOCIATION ¢
EDLICA MAL
SERVICE DISTR

@ Dashboard

Action Plans

Figure 129. Left navigation
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The Fellows Action Plans page appears.

Professional Development For Us MyProfile Help LogOut

) Dashboard Fe”OWS Action Plans

Home / Fellows Action Plans

Action Plans

A Introduction

Congratulations on becoming a Washington State Fellow! We are very excited that you have joined a statewide network of tg
being a Fellow is to collaborate with your principal/district administrator/supervisor to create an action plan that will facilitat]
district, or organization. Below you will find details and expectations for each part of the plan to better facilitate your plannir
plans will be adapted as needed to reflect the work of Early Learning Fellows.

Section A - Initial Plan: Complete this section of the template with your principal/district administrator/supervisor as an cpp
integration of your work as a Fellow with your schoel/district/organization goals for the 2018-19 school year.

Section B - Ongoing Reflections & Plans: Use this section of the template to support and process the action plan created by
administrator/supervisor. At the end of the 2018-19 school year, you will share the action plan with your ESD’s regional matl

coordinator.

Figure 130. The Fellows Action Plans page

2. Select a tab to view plans for your content area, your ESD, plans created by the Fellows you
oversee (My Action Plans), or your group plans (Group Action Plans).

Math ESD 112 My Action Plans Group Action Plans

© Start an action plan

Show 10 ~ entries

2020-2021 Demo Coordinator [ Sec. A0 || Sec. BOE

Acme Elementary

Figure 131. Tabs to select which Action Plans to view

3. To download an Action Plan as a PDF, click the PDF button in the appropriate row.

© Start an action plan _

Show 10  w entries

2020-2021 Demo Coordinator [ Sec. AQ ] Sec. 3OO }
A West Elementary
2019-2020 Demo Fellow l Sec. A® H Sec. BO@ ]

Adams Elementary

Figure 132. The button to download an Action Plan as a PDF
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A prompt to open the PDF appears in the bottom-left corner of your browser window.

action_plan_2019-...pdf

Figure 133. The prompt to open a PDF

4. Click the arrow next to the file name and choose Open.

TTATTIOITTT JTTITLTT

Open
< apen with system viewer

Cpen with system viewer C
Show in folder

Cancel

action_plan_2019-..df ¥

Figure 134. The arrow button and menu option to open a PDF

The PDF opens in a new window. You can now view, save, or print the file.

Action Plan

Congratulations on becoming a Washington State Fellow! We are very excited that you have joined a statewide network of teacher leaders. One
expectation of being a Fellow is to collaborate with your principal/district administrator/supervisor to create an action plan that will facilitate change
throughout your school, district, or organization. Below you will find details and expectations for each part of the plan to better facilitate your
planning over the next year. NOTE: Action plans will be adapted as needed to reflect the work of Early Learning Fellows.

Section A - Initial Plan: Complete this section of the template with your p

P ity for sclf-

/s as an opp
assessment and for integration of your work as a Fellow with your school/district/organization goals for the 2018-19 school year.

Section B - Ongoing Reflections & Plans: Use this section of the template to support and process the action plan created by you and your
principal/district administrator/supervisor. At the end of the 201819 school year, you will share the action plan with your ESD's regional math,
science, carly lcamning, or ELA coordinator.

Each Fellow’s principal, district administrator, or supervisor is expected to collaborate closely with their Fellow in thoughtful planning of how the
district, school, or organization will utilize the Fellow’s leadership in support of standards implementation efforts and/or to improve students’
learning. Each district or organization supports its Fellow through close collaboration and a commitment to action items within the timeline as noted
here:

Timeline Action

After the first Fellows' convening (in  Fellow and principal/district administrator/supervisor create and complete the Initial Plan (Section A) of
September/October) the Fellow’s Action Plan.

S Fellow updates their regional coordinator on the status of their action plan. Fellow and principalidistrict
TA“‘::;:‘ f:::::d’c i ol e, stratorupervior meet aflér éach Govesiing (e€ 8 mikdimin) dnd reooed via Ougoing Reflgctions:
e and Plans (Scction B).

After the 4th Fellows' convening Fellow submits the entire 201819 Fellow's Action Plan to their ESD coordinator.

Contributors

Name

Figure 135. An Action Plan as a PDF
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5. To download an Action Plan section as a Microsoft Excel file, click the first Excel button for
Section A and the second for Section B (action items).

Coordinator Coordinator [ Section AQ ” SectionsO@ } [ View Plan } ‘ @ H ® ‘ ‘ Edit H Contributors @ ‘

Ahtanum Valley Elementary

Coordinator Coordinator [ Section AQ ” SectionBO ) } [ View Plan }

AIM High School

‘ Edit H Contributors ) ‘

Figure 136. The buttons to download Action Plan sections as Excel files

A prompt to open the file appears in the bottom-left corner of your browser window.

Guest Guest
Adams Elementary Sch
John Guest

Guest Guest
Adna Middle/High Sch

Showing 1 to 50f 5

e —
e

ey

BT action_plan_results_....... i

Figure 137. A prompt to open an Excel file

6. Click the arrow next to the file name and choose Open.
AT ETETITETIET Y STITOUT

John Guest

Open > Section A© H SectionBO B
e pen files of this type oI

Show in folder

5 of 5 entries

Cancel
\

action_plan_rest@... 4 )

Figure 138. The arrow buttothion to open an Excel file
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The file opens with Microsoft Excel.

File Home Insert Page Layout Formulas Data Review View Help Acrobat 2 Tell me what you want to do ¥ Share I Comments
fﬁ & Calibri e | =E=E 2 a5 Wiap Text General - = @ @ E ' é? /C)
Paste L_E i === == H o oo | Conditional Formatas Cell EDeere - | [ Sort & Find &
B BIU-|L-[O A ES=S|E= EMeagescenter - | §-% 9 84 Formatting~ Table~ Styles= | EEHFormat= | €~ Fifer~ Select-
Clipboard 1 Font ] Alignment £ Number £} Styles Cells Editing A
Al - ;3 D =
A A B C D E F G H | J | K | L | M | N | (o] | P | Q | R Z
1|ID Jcreated Yearin Fe Workplace Content A Author  AuthorEmFellow  Fellow EmSchool  ESD District  Section A Section B Contributi Where we Where do Steps we
2 | 188 HifHH 1 English La Guest Gue guest@ve Guest Gue guest@ve Adams Ele Clympic E Yakima Sc Incomplet Started
3
4
5
6
s
8]
9
10
ul
12
13
14 L
15
16
7 -
| action plan resuits 2019.0724 | @ ol |
el B W - b+

Figure 139. An Action Plan section as an Excel file

7. To download a list of Action Plans as a spreadsheet, click the Download XLS button. The
spreadsheet you download will include all Action Plans under the selected tab. In the
example below, the spreadsheet would include all Action Plans for the math content area.

All Years b

Math ESD 112 My Action Plans M4

@ Start an action plan

Figure 140. The Download XLS button
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A prompt to open the file appears in the bottom left corner of your browser window.

Guest Guest
Adams Elementary Sch
John Guest

Guest Guest
Adna Middle/High Schy

Showing 1 to 50of 5

P e

B .
action_plan_results_.......

Figure 141. A prompt to open an Excel file

8. Click the arrow next to the file name and choose Open.

John Guest

Republic Parent Partner

P

Open h
= open files of this type

Show in folder

2 of 2 entries

’wcﬂ

o .
action_plan_resulty....... b

Figure 142. The arrow button and menu option to open an Excel file
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AESD

The file opens with Microsoft Excel.

File m Insert Page Layout Formulas Data Review View Help Acrobat £ Tell me what you want to do 1% Share 2 Comments
ﬁﬂ Calibri e A | = 5, Wrap Text General - ﬂ @ @ Bl insert - Z? /C)
[‘@ i === = «0 .00 Conditional Formatas Cell EDe\ete i ' Sort & Find &
2 g BR[| é T|E=E=E Merge&.Center ” $ R R Formatting = Table~ Styles - fiE Format - - Filter - Select =
Clipboard 1 Font [} Alignment [} Number [} Styles Cells Editing -~
Al 2 % || 1D v
A A ‘ B | C | D | E | F | G | H | | | J | K | L | M | N | [o] | P | Q | R z
1D |created Yearin Fe WorkplactContent A Author  Author EmFellow  Fellow Em School  ESD District  Section A Section B ContributtWhere we Where do Steps we
2 | 183 s 1 Math John Gues fellow@p John Gues fellow@p Republic F Olympic E Republic ¢ Incomplel Incomplete
3 | 155 #HHHHY -1 Math Tamara Sntsmith@o Tamara Sn tsmith@oesd114.org Olympic Educational Complete Started <p>in Brer <p>In Haw <p>get an
4
5 |
6 |
7]
3
9 |
10
1]
=
B
i) L
15
13
il -
| action_plan_results 2019-0726 | @ o D
Beadv %3 ==] [ I [} 4+ 100%

Figure 143. Action plan data as an Excel file

9. To share an Action Plan, click the link button in the appropriate row.

© Sartan acton pan ELOTEE )

Show 10 ~ entries

2020-2021 Demo Coordinator [ Sec. AO ] Sec.800 l
A ] West Elementary
2019-2020 Demo Fellow l Sec A® H 5800 I

Adams Elementary

Figure 144. The button to share an Action Plan
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A new window opens containing the Action Plan text. You can copy the URL and share it.

[pdfor.us/actionplans/plan/share/?a=50A4BD7BAQ )

Action Plan

Congratulations on becoming a Washington State Fellow! We are very excited that you have AuthOF/CO I’]tri butO rs
joined a statewide network of teacher leaders. One expectation of being a Fellow is to collaborate
with your principal/district administrator/supervisor to create an action plan that will facilitate Name

change throughout your school, district, or organization. Below you will find details and
expectations for each part of the plan to better facilitate your planning over the next year. NOTE:
Action plans will be adapted as needed to reflect the work of Early Learning Fellows.

Demo Coordinator (Author)

Comments
Section A - Complete this section of the template with your principal/district

administrator/supervisor as an opportunity for self-assessment and for integration of your work
. A - Add a comment
as a Fellow with your school/district/organization goals for the school year.

Section B - Ongoing Reflections & Plans: Use this section of the template to support and process
the action plan created by you and your principal/district administrator/supervisor. At the end of
the school year, you will share the action plan with your ESD's regional math, science, early
learning, or ELA coordinator.

Figure 145. A new window with a shareable URL for an Action Plan

Editing Action Plans

As part of your role in overseeing Fellows’ Action Plans, you can edit the basic information they
entered to create the plan, such as content area and school, and both Section A and Section B.
You can also add or delete action items, add or edit reflections to action items, and delete the
overall Action Plan.

1. In the left navigation of https://pdfor.us, choose Action Plans.

ASSOCIATION |
EDUCATIOMNAL
SERVICE DISTR

% Dashboard

Action Plans

Figure 146. Left navigation
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The Fellows Action Plans page appears.

Fellows Action Plans

Home / Fellows Action Plans

- Introduction

Cengratulations on becoming 3 Washingeon State Fellow! We sre very excied that you have joined a statewide nerwork of teacher leaders. One expectation of being 2 Fellow is 0

with your prindi i i i
plan that will facilitate change throughout your school, district, or organization. Below you will find details and expectations for each part of the plan to beter facilitate your planning over the nextyear. NOTE: Action plans will be adapted as needed ta reflect the
wark of Early Learning Fellows

10 create an acion

Section A - Complete this section of the template with your pri

sor as an icy for seff nt and for integration

our work as 8 ith your ict/organization gasls for the school year.

Section B - Ongoing Reflections & Plans: Use this section of the template to support and process the action plan created by you and your principal/district administrator/supervisor. At the end of the schaol year, you will share the action plan with your ESD's regional
math, science, early leaming. or ELA coordinator.

The Fellows' Netwark Action Blan iz designed for you 1o enact the values of the 05| Equity Statemen

Each student, family, and community possesses strengths and cultural knawledge that benefits their peers, educators, and schools.

Ensuring educational equity:

Goes beyend squalicy: it requires sducstion leaders to sxamine the ways current pelicies and practices result in disparate outcomes for our students of color, students iving in poverty, students recsiving specisl educstion and English Learner services,
sxudents who identify as LGBTQ+, and highly mobile student populations.

Requires education leaders to develop an understanding of historical contexts; engage students, families, and community representatives 3 partners in decision-making: and actively dismantle systemic barriers, replacing them with policies and practices that
ensure all students have access to the instruction and support they need to succeed in our schools.

Each Fellow's principal, districs sdministrator, or supervisor is expected to collaborate clasely with their Fellow in thoughtful planning of how the district, school, or organization will utilize the Fellow's leadership in suppart of standards implementation effores and/or
o improve students’ learning. Each dis

Fellow through close collaborstion and & commitrent ta action items wit

the timeline as noted here:
Timeline

Action

Aftar the first Fellows’ convening (in Fellow and principal/distric: sdministratar/supervisor craste and complee the Initial Plan (Section A) of the Fellow's Action Plan.
September/October)

After each Fellows’ convening, and more frequently a5 Fellow updates their regional coordinator on the status of their action plan. Fellow and principalidistrict administrator/supervisor meet after each convening (ata mi
needed Reflections and Plans (Section B).

imum) and record via Ongoing
After the 4th Fellows’ canvening

Fellow submits the entire Fellow's Action Plan to their E5D coordinatar.

Figure 147. The Fellows Action Plans page

2. To edit the basic information for the Action Plan, such as school or content area, click Edit in
the row of the appropriate Action Plan.

2020-2021 Demo Coordinator
A] West Elementary

ntributors

Figure 148. The button to edit an Action Plan
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The Action Plan page appears.

Action Plan

Fellow Guest Guest

Year in Fellows
Program

Three

Content Area Climate Science-Related Instruction

ESD Olympic Educational Service District 114

School Adams Elementary School - Yakima

If you do not work in
a school, what is
your workplace?

£

Figure 149. The Action Plan page
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3. Update the information as needed and click Submit.

Action Plan

Fellow Guest Guest

Year in Fellows
Program

Three

Content Area Climate Science-Related Instruction

ESD Olympic Educational Service District 114

School Adams Elementary School - Yakima

If you do not work in
a school, what is
your workplace?

1@-

Figure 150. The button to submit edits to an Action Plan

The Fellows Action Plans page appears with a confirmation message at the top.

Fellows Action Plans

Home / Fellows Action Plans

Action plan added successfully.

Figure 151. A confirmation message of an updated Action Plan
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EDITING SECTION A
1. In the left navigation of https://pdfor.us, choose Action Plans.

ASSOCIATION |
EDUCATIOMNAL
SERVICE DISTR

Action Plans

Figure 152. Left navigation

The Fellows Action Plans page appears.

Fellows Action Plans

Home / Fellows Action Plans

- Introduction

Congratulations on becoming & Washington State Fellow! We Sre very excited that you have [oined & sztewide network of tescher leaders. One expectation of being & Fellow i 10

with your pr i o creats an sction
plan that will facilitate change throughout your school, districe, or organization. Below you will find details and expectstions for each part of the plan to better facilitate your planning over the next year. NOTE: Action plans will be adapted as needed to reflect the
wark of Early Learning Fellows

Section A - Complete this section of the template with your pri

sor a5 an for Nt and for integration of your

reaza your cvorganization gosls for the school year.,
Section B - Gnzoing Reflections & Plans: Use this secti

n of the template to support and process the action plan created by you and your principal/district ad
math, science, early leaming. or ELA coordinator.

istrator/supervisor. At the end of the school year, you will share the action plan with your ESD's regional

The Fellows' Natwork Action lan iz designed for you t enact the values of the 05| Equiry Statament

Each student. family. and community possesses strengths and cultural knowledge that benefits their peers, educators, and schools.

Ensuring educational equity:

* Goes beyond equaliny: it requires sducation leaders to examing the ways curren: policies and practices resuk in disparate outcomes for our students of color, students fving in poverty, students recsiving specizl education and English Learner services,
students who identify as LGBTQ+, and highly mobile student populations.

Requires education leaders to develop an understanding of historical contexts: engage students. families, and community representatives as partners in decision-making: and actively dismantle systemic barriers, replacing them with policies and practices that
=nzure 2l sTudents have sccess To TN INsrUCHion and SUPROrt hey need to succeed In cur schools,

Each Fellow's principal, districc administratar., or supe

 is expected 1o collaborate closely with their Fellow in thoughtful plaaning of how the district, schoal, or organization will utilize the Fellow's leadership in support of standards implementation efforts and/or
to improve students’ learning. Each district or organization supports its Fellow through close collaboration and a commitment ta action items within the timeline as noted here:

Timeline Action
After the first Fellows’ convening (in Fellow and principal/district sdministratar/supervisar create and complete the Initial Plan {Section A} of the Fellow's Action Plan.
September/October)

After sach Fellows convening, and more frequenty a5 Fellow updates their regional coordinater on the Status of teir cion plan. Fellow and principsl/disirics soministrator/superyiser mest after sch convening (32 minimum) and recerd viz Ongoing
needed Reflections and Plans (Section B).
After the dth Fellows’ convening Fellow submits the entire Fellow’s Action Plan to their ESD coordinator.

Figure 153. The Fellows Action Plans page
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2. Inthe Plan Sections column, click on Section A in the appropriate row.

© Start an action plan

Show 10 ~ entries

Fellow 1. | Plan Sections

2020-2021 Demeo Coordinator ‘

Sec. AQ H}ec.BOﬂ ‘

A ] West Elementary

Figure 154. The Plan Sections column with Section A selected

The Action Plan: Initial Plan—Section A page appears.

Action Plan: Initial Plan - Section A 2020-2021
2020-2021

€ ViewPlan |Initial Plan (Section A) Ongoing Reflections & Plans (Section B)

NOTE: The Fellow, and the district administrator, school principal, or supervisor should collaborate to complete the Fellow’s Action Plan. If you are a continuing Auth o} r/CO ntri b utors
Fellow, build on Section A of your previous year's Fellow's leadership plan. The Action Plan is a required component of each Fellow's and

q o B Name
school's/district’s/organization’s commitment.

Demo Coordinator (Author)
Please complete the following questions in collaboration with your principal/district administrator/supervisor after the first Fellows’ meeting.

Where are we now? Where dowe wantto be?  Steps we can take

Describe your

ion of State Learning Standards. What does our data tell us about disparate student outcomes and systemic barriers?

Add a comment... m
4 | Styles - | Fomat -

No comments found,

8
@
-
[
~
i

Figure 155. The Action Plan: Initial Plan—Section A page
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3. Select a tab to edit the response to that tab.

e ———

-
<w we now? Where do we want to be? Steps we can take

Describe your district's/school's current implementation of Washington State Learning Standards. What does our data tell us
about disparate student outcomes and systemic barriers?

= /B I & I |:= | g | Styles - | Format -

Save All Tabs

Figure 156. The tabs under Section A of an Action Plan

4. Make your edits to the text and click Save All Tabs.

Where are we now? Where do we want to be? Steps we can take

Describe your district's/school’s current implementation of Washington State Learning Standards. What does our data tell us about disparate student cutcomes and systemic barriers?

= |B I §|L|i== = | styles - | Nomal -

Additional comments. Edits, updates, revisions)

Save All Tabs

Figure 157. The Save All Tabs button
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NOTE: To change the style of text to bold, italic, strikethrough, and so on, select the desired
style from the style ribbon before you begin typing. Click the style again to turn it off.

Where are we now? Where do we want to be? Steps we can take?

Describe your district's/school’s current implementation of Washington State Learning Standards.

L
< = |B I 5|L|;Z = i|§‘ Styles v| Format v|
\

Save All Tabs

Figure 158. The style ribbon for the Action Plan Section A text field

A confirmation message briefly appears below the text field.

Where are we now? Where do we want to be? Steps we can take?

Describe your district's/school's current implementation of Washington State Learning Standards.

(==} |B I 5‘L|=‘§ H | Styles v| Normal v‘

These are my complete comments regarding where we are now.

body p A

@ednesday]uly 3,2019 a 12:08 AM UTC

Figure 159. The confirmation message after saving all tabs

%X




ASSOCIATION OF
EDUCATIONAL

SERVICE DISTRICTS

5. You can add or view comments to Section A of the Action Plan in the comment section on
the right.

Action Plan: Initial Plan - Section A 2020-2021
2020-2021
€ ViewPlan [nitial Plan (Section A) Ongolng Reflections & Plans (Section B)

s

NOTE: The Fellow, and the district administrator, school principal, or supervisor should collaborate to complete the Fellow's Action Plan. If you are a continuing
Fellow, build on Section A of your previous year's Fellow's leadership plan. The Action Plan is a required component of each Fellow's and
school's/district’ i

Author/Contributors

Name
Please complete the following questions in collaboration with your principal/district administrator/supervisor after the first Fellows’ meeting.
Where are we now?

Demo Coordinator (Author)
Where do we want to be?

Steps we can take

- BI S LK == Styles ~ | Nomal

Add a comment.

Additional comments. Edits, updates, revisions

No comments found.

Figure 160. The comment area for Section A of the Action Plan

6. To add a new comment, type it into the comment box and click Send.

Typing a new comment m

Comment comment comment
Guest Guest

Wednesday, July 24, 2019 at 07:12 PM

Figure 161. The Send button to submit a comment
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A confirmation message briefly appears beneath the comment section.

Add a comment...

Typing a new comment
Guest Guest Wednesday, July 24, 2019 at 07:18 PM

Comment comment comment
Guest Guest Wednesday, July 24, 2019 at 07:18 PM

Comment added.

Figure 162. The confirmation message when a new comment is added

EDITING SECTION B
1. In the left navigation of https://pdfor.us, choose Action Plans.

ASS0
EDUC
SERV

Action Plans

Figure 163. Left navigation
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The Fellows Action Plans page appears.

Fellows Action Plans

Home / Fellows Action Plans

~ Introduction

Congratulations on becoming a Washingron State Fellow! We are very exciced that you have joined a statewide network of tescher leaders. One expectation of being a Fellow is o

with your princi i i
plan that will facilitate change throughout your school, district, or organization. Below you will find details and expectations for each part of the plan to better facilitate your planning over the next year. NOTE: Action plans will be adapted as needed ta reflect the
work of Early Learning Fellows.

create an action

Section A - Complete this section of the template

your pri

sor as an for self.  and for integration

your zoals for the schoal year.
Section B - Ongaing Reflections & Plans: Use this section of the template te support and process the actien plan created by you and your principal/district administrator/supervisor. At the end of the schaol year, you will share the action plan with your ESD's regional
math, science, early leamning, or ELA conrdinator.

The Fellows' Network Action Plan is designed for you 1o enact the values of the OS2I Equity Statemen

Esch stugent. family, 300 community pessesses srenging and cultursl knowledge that bensfits their peers, educators, and schogis.

Ensuring educations| squit:

Goes beyond equality: it requires educstion leaders to examine the ways current palicies and practices result in disparate outcomes for sur students of color, students living in poverty, students recsiving special education and English Learner services,
students who identify as LGBTQ+, and highly mobile student populations.

Requires sducstion leaders to develop #n undersianding of historical consexts: engage students. families, and community representatives &s pariners in decision-making: and actively dizmante systemic barriers, replacing them with policies and practices that
=nzure &l students have sccess to the insruction and support they need to succeed in cur schools.

Each Fellow's principal, district administrator, or supervisor is expected to collabarate clasely with their Fellow in thaughtful planning of how the district, school, or organization will utilize the Fellow’s leadership in support of standards implementation efforts and/or
to improve students’ learning. Each district or organization supparts its Fellow through close collaboration and a commitment to action items within the timeline ss noted here:

Timeline Action
After the first Fellows’ convening (in Fellow and principal/district sdministratar/supervisar create and complete the In
Seprember/October)

Plan {Section A) of the Fellow's Action Plan.
Afier sach Fellows’ convening, and mers frequently sz
needed

Fellow updates their regional coordinator on the stetus of their action plan. Fellow and principalidistric: sdministrator/supervisor meet after each convening (a1  minimunm) and record via Ongoing
Reflections and Plans (Section B).
After the 4th Fellows’ convening

Fellow submits the entire Fellow's Action Plan to their ESD coordinator.

Figure 164. The Fellows Action Plans page

2. Inthe Plan Sections column, click on Section B in the appropriate row.

© Start an action plan

Show 10 v entries

Year Fellow

1. | Plan Sections
2020-2021

Demo Coordinator
A ) West Elementary

Figure 165. The button to navigate to Section B of an Action Plan
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The Action Plan: Ongoing Reflections & Plans—Section B page appears.

Action Plan: Ongoing Reflections & Plans - Section B
2020-2021

€ ViewPlan |nitial Plan (Section A) Ongoing Reflections & Plans (Section B)

Action Items Author/Contributors
After each Fellows’ canvening, complete this section in collaboration with your principal and/or district administrator to keep an ongoing, dated log that addresses the Name
following:

Demo Coordinator (Author)

Actions / Strategies Equity Timeline Responsibilities Resources Evaluation

What are your next actions and  In what ways might this action promote  Whenwill you Who will be responsible for  What resources will you need to be effective? (e.g. teacher  What will be the evidence of impact of the Fellow's work? Wha will benefit?
what steps will you take to access and/or dismantle barriers for completeeach  completing this action? The  release time, meeting space, differentiated materials, What will you see teachers and students doing differently? How many
implement them? students and families? action/stratezy?  Fellow? Others facilitation materials, etc.) people wil the work impact?

Figure 166. The Action Plan: Ongoing Reflections & Plans—Section B page

3. To make changes to a specific action item, click Edit in the appropriate row.

Action Plan: Ongoing Reflections & Plans - Section B
2020-2021

€ ViewPlan Initial Plan (Section &) Ongoing Reflections & Plans (Section B)

Action Items Author/Contributors
After each Fellows’ convening, complete this section in collaboration with your principal and/or district administrator to keep an ongoing, dated log that addresses the Name
following:

Demo Coordinator (Author)

Actions / Strategies Equity Timeline Responsibilities Resources Evaluation

What are your next actions and In what ways might this action promote  Whenwil you  Who will be responsible for  What resources will you need ta be effective? (e.g. teacher  What will be the evidence of impact of the Fellow's work? Who will benefit?

what steps will you take to ccess andsor dismantie barriers for completeeach  completing this action? The  release time, meeting space, differentiated materials. wehat wil you see teachers and students doing differently? How many

implement them? students and families? Fellow? Others. facilitation materials, etc.) people will the work impact?

Schedule meeting Ideas for supporting equity By Dec 1 The Fellow Teacher release time Via surveys b flection O n

Conduct surveys Approaches to promoting equity  ByJan 1 The Fellow Facilitation materials Measurable impacts Edit | ' eflection O n
Add act

Figure 167. The button to edit an action item
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A blue background will appear around the text fields, indicating you can edit the text.

ifter each Fellows’ convening, complete this section in collaboration with your principal and/or district ad
following:
Actions / Strategies Equity Timeline Responsibilities
What are your next actions and  In what ways might this action promote When will you Whao will be responsible for
what steps will you take to access and/or dismantle barriers for complete each completing this action? The
implement them? students and families? action/strategy? Fellow? Gthers
Echedule meeting Ideas for supporting equity By Dec 1 The Fellow

Figure 168. Editable text fields for action items

4. Once you are done editing, click Save.

Evaluation
What will be the evidence of impact of the Fellow's work? Whe will benefit?
What will you see teachers and students doing differently? How many

pecple will the work impact?
N

Via surveys save cancel

Figure 169. The button to save changes to an action item
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Saved responses appear without the blue background.

Action Plan: Ongoing Reflections & Plans - Section B
2020-2021

€ VewPlan |nal Pan(secion A)  Ongolog Reflections & Plans (Section B)
Action Items

following

Actions / Strategies Equity Timeline Responsibilities Resources

What are your next tons and  in what ways might this acton promote  When will you Who wil be responmible for

What steps wil you take to 25 AN Grsmanitie Darriers for (ompiete each compiting TS actice? The

Implemect them? ftudents and famiies? ationstrategy?  Felon? Others faciitation materiais, etc)
Schedule meeting Ideas for supporting equity By Dec1 The Fellow Teacher release time
Conduct surveys Approaches to promoting equity By Jan 1 The Fellow Faclitation materials

Add action item

After each Fellows’ convening, complete this section in collaboration with your principal and/or district administrator to keep an ongoing, dated log that addresses the

Author/Contributors
Name

Demo Coordinator (Author)

Evaluation

What resources will you need to be effectve? (e.5. teacher  What will be the evidence of Impact of the Feliows work? Wha wil benefe?

reease time, meesng Space. differenciates matenals VAt Wil Yo 300 LIPS 4nd STudents Gong defarently? How many

people wi the work impact?

s @m0
Measurable impacts [ [ aeecion0 | x

Figure 170. Saved edits to action items

5. You can add action items to Section B also. To do this, click Add action item.

Action Items

After each Fellows’ convening, complete this section in collab

following:

Actions / Strategies Equity

What are your next actions and  In what ways might this action promote
what steps will you take to access and/or dismantle barriers for
implement them? students and families?

Schedule meeting Ideas for supporting equity
Conduct surveys Approaches to promoting equity

e
‘ Add action item ’

Figure 171. The button to add an action item

New text fields will appear with a blue background.

Figure 172. New text fields for adding an action item

Action ltems Author/Contributors
After each Fellows’ convening, complete this section In collaboration with your principal and/or district administrator to keep an ongoing, dated log that addressesthe  Name
following:
Demo Coordinator (Author)
Actions / Strategies Equity Timeline Responsibilities Resources Evaluation
What are your next actions and I what ways mghtthis acticnpromate  Whenwilyou  Whowill e responsible for  What resources will you need o be effective? (e.g. teacher  What will b the evidence of impact of the Fallaw wark? Wha wil benef?
what steps will you take to e dismant [ completing this action? The  release time. meeting $pace, differentisted materials, What will you see teachers and students doing differently? How many
implement them? students and families? actionvstrategy?  Fellow? Others facilltation materials, etc) peogle will the wark impact?
Schedul ing Ideas for ing equity By Dec 1 The Fellow Teacher release time Via surveys ﬂ m
Conduct surveys Approaches to promating equity  ByJan 1 The Fellow Facilitation materials Measurable impacts E m
Action item Timeline Responsibilities Resources

How will we monitor/evaluate?
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6. Fill out the fields and click save.

Through monthly calls

Figure 173. Button to save added action items

Saved responses appear without the blue background.

Action Plan: Ongoing Reflections & Plans - Section B

2020-2021
€ ViewPlan lnwal Plan(iaction ) Ongoing Reflections & Plans (Section B)
Action Items Author/Contributors
After each Fellows’ convening, complete this section in collaboration with your principal and/or district administrator to keep an ongoing, dated log that addresses the Name
following;

Demo Coordinator (Author)

Actions / Strategies  Equity Timaline Responsibiliti Resources Evaluation

WhOt are your next tIONS and  In What ways Mt this acton promote  Whaen wil you Wiho wil be responible for  What resources wil you need 7{eg- teacher  What wil TEICT Cf the Feliow’s work? Who will Canef?

Wit Wil youtaketo  3ccess andioe dismar e complteaxh  compatngtNa actostThe 1 e Efrencates matensis Wt il you e teachars 10 students Gong dTerantl? How many

Implement theen? students and famities? atonstratey?  Fellon? Others facination materiais, etc) people will the work impact?

Schedule meeting Ideas for supporting equity By Dec1 The Feliow Teacher release time Via surveys .
Conduct surveys Approaches to promoting equity By Jan 1 The Fellow Facilitation materials Measurable impacts u.

Add action item

Figure 174. Saved edits to action items

7. You can add or edit reflections for action items. To do so, click Reflection in the appropriate

row.
Author/Contributors
pddresses the Narme
Dema Coordinator (Author)
Evaluation

What will be the evidence of impact of the Fellow's work? Who will benefin?
WP will Yo 1 BRBCICE Bl EUKHPARE g dTarantly? How My
pnphe Wil e WO impact?

Via surveys

Measurable impacts.

Figure 175. The button to add or edit a reflection

NOTE: A check mark on the Reflection button indicates an existing reflection for that action
item.

Reflection @

Reflection O

Figure 176. Reflection buttons—the first button indicates an existing reflection and the second button indicates no reflections
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A Reflection text box appears. Type your reflection into the text box.

Reflection

| Styles -~ | Normal

Figure 177. The reflection text box to add reflections to action items

NOTE: To change the style of text to bold, italic, strikethrough, and so on, select the desired
style from the style ribbon before you begin typing. Click the style again to turn it off.

Reflection

| Styles - | Normal >

Figure 178. The style ribbon for the Reflection text box

o
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8. Once you have added your comments, click Save changes.

Reflection

| Styles -~ | Normal

,

Figure 179. The save changes button to add action item reflections

Once a reflection has been added to an action item, a check mark will appear on the
Reflection button.

Reflection &

Figure 180. An updated reflection button that indicates at least one reflection has been added to an action item

9. To delete an action item, click the red X.

Evaluation
What will be the evidence of impact of the Fellow's work? Who will benefit?

What will you see teachers and students doing differently? How many

pecple will the work impact?

Via surveys Reﬂection@' X )
Measurable impacts

Figure 181. The button to delete an action item
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A dialogue box appears.

dev.pdfor.us says

Are you sure you want to delete this action item?

Figure 182. The dialogue box to confirm deletion of an action item

10. Click OK.

dev.pdfor.us says

Are you sure you want fo delete this action item?

Cancel

Figure 183. The button to confirm deletion of an action item

A confirmation message appears next to the Add action item button.

Actions / Strategies Equity

What are your next actions and  In what ways might this action promote
what steps will you take to access and/or dismantle barriers for
implement them? students and families?

Schedule meeting Ideas for supporting equity

Figure 184. A confirmation message for a deleted action item
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DELETING ACTION PLANS
1. To delete an Action Plan, choose Action Plans in the left navigation.

ASSOCIATION |
SERVICE DISTR

@ Dashboard

Action Plans

Figure 185. Left navigation

The Fellows Action Plans page appears.

Fellows Action Plans

Home / Fellows Action Plans

- Introduction

Congratulations on becoming = Weshingzon State Fellow! We are very excised that you have joined & stztewide netwark of tescher leaders. One expectation of being = Fellow is 1o with your pr i
plan that will facilitate change throughout your school, distri

to cresis an sction
x, or organization. Below you will find detsils and expacestions for each part of the plan o better facilitate your planning over the next year. NOTE: Action plans will be adapred as needed to reflect the
wark of Early Learning Fellows

Section A - Complete this section of the template with your pri

sor s an for nt and for integration of your werk as 2

your ict/organization gosls for the school year.

Section B - Ongoing Reflections & Plans: Use this section of the template to support and process the action plan created by you and your principal/district administrator/supervisor. At the end of the schaol year, you will share the action plan with your ESD's regional
math. science. early leaming. or ELA coordinator.

The Fellows' Network Action Blan iz designed for you 1o enact the values of the 05| Equity Statement

Each student, family, and community possesses strengths and cultural knawledge that benefits their peers, educators, and schools.

Ensuring educational equity:

5.

Goes beyend equalicy: it requires sducstion lesders © examing the ways current policies and practices result in disparats outcomes for our students of color, $1Udents VNG In POVErty, Students recsiving specisl education and English Learner services,
students who identify as LGTQ+, snd highly mobile student populati

Requires education leaders to develop an understanding of historical contexts; engage students, families, and community representatives as partners in decision-making: and actively dismantle systemic barriers, replacing them with policies and practices that
ensure all students have access to the insiruction and suppart they need to succeed in our schools.

Each Fellow's principsl, distric: sdministrator, or superviser is expectad ta collabarate elasely with their Fellow in thaughtful planning of how the district, school, or organization will utilize the Fellow's leadership in suppart of standards implementation effores snd/for
to improve students’ learning. Each district or organization supports its Fellow through close collaboration and a commitment ta action items within the timeline as noted here:

Timeline Action
After the first Fellows’ convening (in Fellow and principal/district sdministratar/supervisar create and complete the Initial Plan (Section A) of the Fellow’s Action Plan.
September/October)

After each Fellows’ convening, and more frequently 35 Fellow updates their regional coordinator on the status of their action plan. Fellow and principal/district administrator/supervisor meet after each convening (3t a minimum) and record viz Ongoing
nesded Reflections and Plans (Section B).
After the dth Fellows’ canvening Fellow submits the entire Fellow’s Actian Plan to their ESD coordinator.

Figure 186. The Fellows Action Plans page

2. Click the X button in the far-right column of the Action Plan you want to delete.

2020-2021 Demo Coordinator n

A ] West Elementary

Figure 187. The button to delete an Action Plan
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A dialogue box appears asking you to confirm that you want to delete the Action Plan

dev.pdfor.us says

Are you sure you want to delete this Action Plan?

Figure 188. The dialogue box to confirm deletion of an Action Plan

3. Click OK.

dev.pdfor.us says

Are you sure you want to delete this Action Plan?

Cancel

Figure 189. The button to confirm deletion of an Action Plan

A confirmation appears on the Fellows Action Plans page.

Fellows Action Plans

Home / Fellows Action Plans

Action plan successfully deleted.

Figure 190. The confirmation message for a deleted Action Plan

Collaborating with Others on Action Plans

If you would like to collaborate with others on an Action Plan, one of the collaborators can
create an Action Plan and add the other collaborators as contributors. If you would like to give
others permission to edit an Action Plan created by one of the Fellows you oversee, you can
add the collaborator as a contributor. You can also remove contributors as needed.
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ADDING CONTRIBUTORS
1. In the left navigation of https://pdfor.us, choose Action Plans.

ASSOCIATION |
EDUCATIOMNAL
SERVICE DISTR

% Dashboard

Action Plans

Figure 191. Left navigation

The Fellows Action Plans page appears.

Fellows Action Plans

Home / Fellows Action Plans

 Introduction

Congratulations on becoming a Washington State Fellow! We are very excited that you have joined a statewide network of tescher leaders. One expectation of being a Fellow is to collabarate with your principal/district admi

istrator/supervisar to create an action
Flan thatwil facilitate change shroughous your scheol, districs, or organization. Below you will find detsils and expectations for ach part of the plan o bemter facilitate your planning over the nestyear. NOTE: Action plans will be adapted as nesded 1o reflect the
wark of Early Learning Fellows

Section A - Complete this section of the template with your principal/district administrator/supervisor as an opportunity for self-assessment and for integration of your wark as a Fellow with your schoolidistrict/organization goals for the schoal year.

Section B - Ongoing Reflections & Plans: Uss this ssction of the temalste 1o support and process the action plan crested by you and your principal/disiric: sdministrazor/supervisor. At the end of the schaal year, you will shars the action plan with your ESD's regiansl
math, science, early learning. or ELA coordinator.

The Fellows' Network Action Blan is designed for you to enact the values of the OSB! E

ity Statement
Each studant, family, and community possesses strangths and cultursl knowledge that benafits their peers, aducstors, and schosls.

Enzuring educations| squiny:

Goes beyond equality; it requires education leaders to examine the ways current palicies and practices result in disparate outcomes for our students of color, students living in poverty, students receiving special education and English Learner services,
students who identify as LGETQ+, and highly mobile student populations.

Requires sducation leaders to develop 2n undersianding of historical comrexts: engage students, families, and community representatives 22 pariners in decizion-making: and sctively dizmande systemic barriers, replacing them with policies and practices thac
ensure all students have access to the instruction and support they need to succeed in our schools.

Each Fellow's principal, districs administratar, or supervisor is expectad to collaborase clasely with their Fellow in thaughtful planning of how she district, schoal, ar organization will utilize the Fellow's leadership in suppar: of standards implementation efforts and/or
to improve students’ learning. Each district or organization suppars itz Fellow through close collaboration 2nd a commitment t action items within the timeling as noted here:

Timeline Action
After the first Fellows’ convening (in Fellow and principal/district sdministrator/supervisor create and complece the Initial Plan {Section A) of the Fellow's Action Plan.
Seprember/October)

Afcer each Fellows’ convani
nesded

& and more frequently as

Fellow updates thair regional coordinator an the status of their action plan. Fellow and principalidistrict sdministrator/supervisor maet after each convening (13
Reflections and Plans (Section B).

um) and record via Ongoing
After the 4th Fellows’ convening

Fellow submits the entire Fellow's Action Plan to their ESD coordinator.

Figure 192. The Fellows Action Plans page
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2. Inthe row of the appropriate Action Plan, click the Contributors button.

© Start an action plan

Show 10 v entries

2020-2021 Demo Coordinator Set.BOﬂ ‘ B3} H @ ‘

Acme Elementary

Search:

Deme Coordinator

Figure 193. The Contributors button

The Action Plan Contributors page appears.

Action Plan Contributors

Home / Fellows Action Plans / Contributors

Add new user Select a user v Add

Figure 194. The Action Plan Contributors page
3. Select a name from the drop-down menu.

Action Plan Contributors

Home / Fellows Action Plans / Contributors

Add new user Add

Select a user

Select a user
Coordinator Coordinator
Guest Guest
Jeff Ryan

John Guest
Kim Crummey
Patricia Beuke
Tamara Smith
Tamarla Jones

Figure 195. The drop-down menu to add a new contributor to an Action Plan
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4.

Click Add.

Action Plan Contributors

Home / Fellows Action Plans / Contributors

Add new user

Demo Coordinator V| Add

Figure 196. The button to add a selected user as a contributor

The added contributor’s name appears under the Name column.

Action Plan Contributors

Home / Fellows Action Plans / Contributors

Add new user Salect a user - Add

Demo Coordinator Remove

Figure 197. Confirmation of an added contributor
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REMOVING CONTRIBUTORS
1. Inthe left navigation, choose Action Plans.

ASSOCIATION |
EDUCATIOMNAL
SERVICE DISTR

% Dashboard

Action Plans

Figure 198. Left navigation

The Fellows Action Plans page appears.

Fellows Action Plans

Home / Fellows Action Plans

 Introduction

Congratulations on becoming a Washington State Fellow! We are very excited that you have joined a statewide network of tescher leaders. One expectation of being a Fellow is to collabarate with your principal/district admi

istrator/supervisar to create an action
plan thatwill facilitate change throughous your scheol, districs, or organization. Below you will find detsils and expectstions for each part of the plan to better facilitste your planning over the next year. NOTE: Action plans will be adapted as nesded to reflect the
wark of Early Learning Fellows.

Section A - Complete this section of the template with your principal/district administrator/supervisor as an opportunity for self-assessment and for integration of your wark as a Fellow with your schoolidistrict/orgsnization goals for the schoal year.

Section B - Onzaing Reflections & Plans: Use this section of the template 1o sUpPGrt and process the action plan crested by you and your principal/district sdministrator/supervisor. At the end of the school year, you wil share the action plan with your ESD's regional
math, science, early learning or ELA coordinator.

The Fellows' Network Action Blan is designed for you to enact the values of the 05PI E

wity Statement
Esch student, family, and community pessesses srengths and cultursl knowlzdge that benefits their peers, educstors, and schosls.

Enzuring sducationsl squity:

Goes beyond equalicy: it requires educstion leaders to examine the ways current palicies and practices result in disparate outcomes far sur students of color, students living in poverty, students recei
students who identify as LGBTQ+. and highly mobile student populations.

& special education and English Learner services,

Requires sducstion leaders to develop #n undersianding of historical consexts: engage students. families, and community representatives &s pariners in decision-making: and actively dizmante systemic barriers, replacing them with policies and practices that
=nzure &l students have sccess to the insruction and support they need to succeed in cur schools.

Each Fellow's principal, district administrator, or supervisor is expected to collabarate clasely with their Fellow in thaughtful planning of how the district, school, or organization will utilize the Fellow’s leadership in support of standards implementation efforts and/or
to improve students’ learning. Each district or organization supparts its Fellow through close collaboration and a commitment to action items within the timeline a5 noted here:

Timeline Action
After the first Fellows’ convening (in Fellow and principal/district sdministratar/supervisar create and complete the Initial Plan {Section A} of the Fellow's Action Plan.
September/October)

After sach Fellows convening, and more frequenty a5 Fellow updates their regional coordinater on the Status of teir cion plan. Fellow and principsl/disirics soministrator/superyiser mest after sch convening (32 minimum) and recerd viz Ongoing
nesded Reflections and Plans (Section B).
After the dth Fellows’ convening Fellow submits the entire Fellow’s Actian Plan to their ESD coordinator.

Figure 199. The Fellows Action Plans page
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2.

In the row of the appropriate Action Plan, click the Contributors button.

© Start an action plan

Show 10 v entries Search:

2020-2021 Demo Coordinator Sec.BOB View Plan
Acme Elementary

Demo Coordinator

8]

B

‘ Contributors ) ',

Figure 200. The Contributors button

The Action Plan Contributors page appears.

Action Plan Contributors

Home / Fellows Action Plans / Contributors

Add new user Select a user v Add

Figure 201. The Action Plan Contributors page

3.

Click Remove next to the appropriate contributor name.

Action Plan Contributors

Home / Fellows Action Plans / Contributors

Add new user Select a user v Add

Demo Coordinator Remove

Figure 202. The button to remove a contributor
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That contributor’s name will disappear from the list.

Action Plan Contributors

Home / Fellows Action Plans / Contributors

Add new user Select a user v Add

=]

Figure 203. An updated Action Plan contributors list

Viewing User Reports

Through the User Reports section, you can see a list of other Coordinators who are in your ESD
and content area.

1. Choose User Reports in the left navigation.

@ Dashboard

E Coordinator Survey

E Action Plans

User Reports

Figure 204. User Reports option in the left navigation
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The User Reports page appears. It will automatically list other users based on the ESD and
content area you provided when you created your profile.

User Reports

Home / Reports / Users

ESD Educational Service District 112 (45)
Content Area: Math

Show s0 v entries

Aaron Garner Math
Fellow
Anna Ovdiyenko Math
Feliow
Bobbi Coine Math

Fellow

Figure 205. The User Reports page

NOTE: You can select an option from the Show entries drop-down menu to change the
number of users visible by page.

Content Area: Math

10

Figure 206. The drop-down menu to adjust the number of entries shown on User Reports pages

Use the buttons at the bottom right to navigate between pages.

Previous Next

Figure 207. The buttons to navigate between User Reports pages

X
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Frequently Asked Questions
What should | do if | forgot my password?

1. Go to the database Login page at https://pdfor.us. Click Reset Password.

B8l Professional Developmer X\,

c | [ httpsy//pdfor.us

CIATION OF
IHAL

| Professional Development For Us

AL
ICE DISTRICTS

Login

Enter your email and password and click "submit" below.
Email

Email

Password

Password

S%]51 1110 Reset Password

Figure 208. The reset password link on the Login page

2. Enter your email address in the Recover Password page.

N OF

‘ Professional Development For Us

AL
E DISTRICTS

Recover Password

Please the email address of the account to be recovered.

Email Address coordinator@example.com|

i D

Figure 209. The Recover Password page
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3. Click Submit.

‘ Professional Development For Us

Recover Password

Please the email address of the account to be recovered.

Email Address coordinator@example.com|

Figure 210. The button to submit a password recovery request

A confirmation message appears stating that password recovery instructions have been
emailed to you.

Recover Password

Password recovery instructions successfully sent to || N |} R X

Please check your email for instructions on resetting your password.

Figure 211. Confirmation message for a password recovery request

4. Look for the password recovery email in your inbox. If you don’t see it, check your junk or
spam folder.

AESD memon” . Professional Development For Us

Password recovery for PDforUs
pea

To reset your password, please click the link below.

hitp://pdfor.us/login/reset/?

54fbd8981d597abeadcedde04334e25

Figure 212. Password recovery email
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5. Follow the link in the email. You’ll arrive at the Reset Password page.

Reset Password

Please your new password below.
Email Address coordinator@example.com

New Password Password

Passwords must be @ minimum of 8 characters and consist of at least one
uppercase letter, one lowercase letter, one number, and one special
character.

Confirm New Password IConfirm Password

i D

Figure 213. Reset Password page

6. Type in a new password. Be sure that it is at least 8 characters and includes at least one
uppercase letter, one lowercase letter, one number, and one special character. Retype your
password in the Confirm New Password field.

Reset Password

Please your new password below.
Email Address coordinator@example.com

New Password

Passwords must be a minimum of 8 characters and consist of at least one
uppercase letter, one lowercase letter, one number, and one special
character.

Confirm New Password

i D

Figure 214. New password fields
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7. Click Submit.

Reset Password

Please your new password below.
Email Address coordinator@example.com

New Password

Passwords must be @ minimum of 8 characters and consist of at least one
uppercase letter, one lowercase letter, one number, and one special
character.

Confirm New Password

Figure 215. Button to submit a new password
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Once your password is updated, the Login page appears with a confirmation message.

Login

User password updated successfully. X
Please log in with your email and new
password.

Enter your email and password and click "submit”
below.

Email

Email

Password

Password

Reset Password

Figure 216. Confirmation message for updated password

You'll also receive an email confirming that your password was changed.

AESD micnoin” . Professional Development For Us

PDforUs Password Changed

Your password was successfully changed on http:#/pdfor us.

Figure 217. Confirmation email for updated password

o0
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How do | change my username or password?

1. From the dashboard, select My Profile near the top of the page.

‘ Professional Development For Us

Dashboard

Help LogOut

Messages

- .
E Action Plans
AESD Profesq
No messages found. Survey

AESD Profesq

Englich | ang)

Figure 218. Link to the user profile from the dashboard

2. Your profile information appears. Click Edit.

Profile

John Doe

Joined April 03, 2018

Account Type: Coordinator

Email: coordinator@example.com

ESD: Northwest Educational Service District 189
School: None

Content Area: Math

Click on "Edit" to make changes to your profile.

Figure 219. An example user profile
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The Edit Profile page appears, where you can edit your email address or change your
password.

| ‘ Professional Development For Us MyProfile Help LogOut

Edit Profile

Account Type Coordinator
First Name John

Last Name Doe
Email

coordinator@example.com

Password Password

Passwords must be a minimum of 8 characters and consist of at least
one uppercase letter, one lowercase letter, one number, and one
special character.

Confirm Password Confirm Password

Figure 220. The Edit Profile page

3. Edit your email address or password as needed. If you edit your password, be sure that your
new password is at least 8 characters and includes at least one uppercase letter, one
lowercase letter, one number, and one special character. Retype your password in the
Confirm Password field.

Edit Profile

Account Type Coordinator
First Name John

Last Name Doe
Email

john@example.com

Password

Passwords must be a minimum of 8 characters and consist of at least
one uppercase letter, one lowercase letter, one number, and one
special character.

Confirm Password

Figure 221. Updated fields on the Edit Profile page

oz
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4. Click Submit.
Edit Profile

Account Type Coordinator
First Name ‘ John|

Last Name Doe
Email

john@example.com

Password

Passwords must be a minimum of 8 characters and consist of at least one
uppercase letter, one lowercase letter, one number, and one special character.

Confirm Password

ESD Northwest Educational Service District 189
School Nane

Content Area Math

Figure 222. Link to submit updated username or password

A confirmation message appears.

Profile

User profile updated successfully.

Joined April 03, 2018

Account Type: Coordinator

Email: john@example.com

ESD: Northwest Educational Service District 189
School: None

Content Area: Math

Figure 223. Confirmation of updated profile
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Who can access the surveys and reports?

Multiple user types have access to PDforUs, including Coordinators, Assistant Superintendents,
Superintendents, Administrative Assistants, and OSPI Users. Coordinators can see survey results
for their own professional development activities and those within their ESDs and content
areas, and school administrators can see results for their own surveys and those within their
schools.

When should | finalize my Coordinator Survey?

Complete the Coordinator Survey in two parts.

1. Complete the first portion of the survey before your professional development activity to
generate a unique link for the Participant Survey. For more information on how to do this,
see Starting a New Coordinator Intake Survey.

2. Finalize the Coordinator Survey once you have administered the Participant Survey
following the training. For more information on how to do this, see Finalizing the
Coordinator Survey.

| completed a Coordinator Survey last week. How can | find the link to the
Participant Survey so | can share it with participants?

1. In the left navigation of https://pdfor.us, choose Coordinator Survey.

AESD 5

@ Dashboard

Coordinator

Survey

R :
E Action Plans

Figure 224. Left navigation
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2. In the Participant Survey column, click the Survey button in the row of the appropriate
professional development record.
P

2018/04/02 January Professional Development Science < m , I Duplicate ” Finalize H Delete I

Coordinator Coordinator - Office of Superintendent of Public

Instruction

AESD Professional Learning Science Survey

2018/04/02 February Professional Development STEM

Coordinator Coordinator - Capital Region ESD 113

Fellows Survey 4

Figure 225. The button to view the Participant Survey

A new window appears with a preview of the survey.

¢ ¥ B8 Professional Developme: X

C | @ Secure | https;//pdfor.us/s/141754

3 AESD &5 Professional Development For Us

Test4
AESD Professional Learning EL Survey

* Required field

% 1. Grade level(s) currently teaching/current [ preK 07
role (Check all that apply.) Ok Os
M1 Ma

Figure 226. New Participant Survey window

3. Copy the URL shown in the new window and share it with participants.

ASSOCIATION OF

mucAL Professional Development For Us

SERVICE DISTRICTS

Test4
AESD Professional Learning EL Survey

* Required field

% 1.Grade level(s) currently teaching/current ~ [] Pre-K 07
role (Check all that apply.) [ s
11 Ma
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Figure 227. URL for Participant Survey

When should | provide the survey if my professional development activity takes
place over multiple days?

Administer the Participant Survey on the final day of the training. If you would like to
administer a separate survey for each day of the training, you can duplicate your Coordinator

Survey.

Where can | find copies of the Participant Surveys?

There is a different Participant Survey template for each content area. Preview a content area
survey from the Dashboard by clicking the survey name under Survey Previews.

Dashboard

Messages Survey Previews

AESD Professional Learning Science
survey

No messages found.

AESD Professional Learning

English Language Arts

Schedule Survey

Figure 228. Option to preview content area surveys

A preview of the content area survey appears in a new window.

| Professional Development For Us

(PREVIEW) AESD Professional Learning Science

Survey
% 1. Grade level(s) currently [] Pre-k |
teaching/current role (please check Ok s
all that apply) On o
Oz O10
Os O
O4 012
Os [ college or University
e

Figure 229. The AESD Professional Learning Science Survey

oy
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To preview a Participant Survey you created for a specific professional development activity,
follow the steps in Viewing the Participant Survey Content.

How can | request revisions to the Participant Survey content, such as the addition
of a certain question?

All of the survey content went through review and user testing. If you have recommendations
for improvements, contact Hilary Loeb at (425) 917-7603 or hloeb@psesd.org. She will review
requests with the contractor who developed the database and the AESD Assistant
Superintendent Champion to determine if they are feasible.

How can | get a QR code for a survey link?

There are several free online services for creating QR codes. Find a website or app for QR code
creation by doing an online search for “Generate QR Codes.” Once you have created a QR code,
check to make sure it works before sharing it with participants.

Why don’t | have the option to view the results of my Participant Surveys?

To see results from the surveys your participants completed, first finalize the professional
development record. See the Finalizing the Coordinator Survey section of this document for
more information on how to finalize the record.

How should | indicate the number of participants in the training if the number of
participants varied across several days?

Provide your best estimate of how many unique participants attended. For example, if 14
people participated on the first day of a 2-day training and 12 of the same people participated
on the second day, indicate that 14 people participated in the training.
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Is there a special WaKIDS 101 survey?

There is not a specific WaKIDS 101 survey, but the Early Learning survey includes specific
WaKIDS 101 questions. Select Early Learning as the primary content area in the Start
Coordinator Intake Survey form when you provide the WaKIDS 101 training.

What is the primary content area of the professional learning experience?

Climate Science-Related Instruction
Professional learning that receives funding and addresses topics pertaining to
climate science and funded through the Governor's Climate Science Proviso

Early Learning

Math

Science
Professional learning that addresses the Next Generation Science Standards
that is not funded through the Governer's Climate Science Proviso.

STEM

Professional learning experiences that provide STEM clock hours to participants.

Figure 230. Primary content area options for the Coordinator Intake Survey

How do | know the status of an Action Plan’s sections?

In the Plan Sections column of the list, the circles on the Section A and Section B buttons
indicate the level of completeness of each section. A fully shaded circle with a check mark
means a complete section, a partially shaded circle means a partially complete section, and an
unfilled circle means the section is not yet started.

In the first row in the example below, Section A is complete and Section B is not yet started. In
the second row, Section A is complete and Section B is partially complete. There are zero
reflections for both Action Plans in this example.

Sec. A® H 5ec.800 ]

[ Sec. A@ ] Sec.BOOQ ]

Figure 231. Icons on Section A and Section B buttons that show their level of completeness

Visit the Viewing Action Plans section to learn more.

roes
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How do | give other people editing permissions for an Action Plan we’re
collaborating on?

If you are collaborating with others on your Action Plan and would like to give others
permission to edit an Action Plan, you can add them as contributors. See the section on Adding
Contributors.

Where can | find my group Action Plan?

Any Action Plans you create will appear under the My Action Plans tab, even if you add other
contributors. If another coordinator adds you as a contributor to their group Action Plan, the
plan will appear under your Group Action Plans tab.

Can | share an Action Plan so others can view it?

Yes, you can create a shareable link for an Action Plan. See information on sharing Action Plans
under the Downloading and Sharing Action Plans section.

Support for PDforUs System

This database is managed by the Puget Sound Educational Service District (PSESD). If you have
any questions about this website, you may contact the administrators:

e (Cassandra O’Francia, Program Specialist, Strategy, Evaluation and Learning, PSESD
(425) 917-7846, cofrancia@psesd.org

e Hilary Loeb, Director, Strategy, Evaluation and Learning, PSESD
(425) 917-7603, hloeb@psesd.org

This database was built as part of the OSPI/AESD Professional Learning Network Evaluation. To
learn more about the network evaluation, visit https://www.waesd.org/aesd-professional-
learning-network/evaluation/
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