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e our eyeballs out.

* Number of workshops or meetings that we have delivered that made others
want to poke their eyeballs out.
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THE WHY...

* Workshops (about 104 at ESD 123 in
2017-18 multiplied by 9 = nearly 1000)

®* Meetings

® Retreats

®* Any time adult groups are working
together
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The Group Leader’s Design Mind

Anticipate Monitor Recover

Purpose

What are the reasons for this work?
What is the relationship of this group to this work?
How does this session fit in the bigger picture?

Outcomes

Task Outcomes Relational Outcomes

e Result e Relational Knowledge

e Action e Skills
e Technical Knowledge e Dispositions

Process
Structure ® Strategy ® Stance
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* Prac-tice g an idea, plan or

theory into action
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of this material.
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Solo Think Time

Diamond
Small-Group Pattern of Large-Group

Processing Interaction Processing

(Lipton/Wellman)

Individual Integration
of Learning
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