
ESD Board of Directors
Breakout Session

Friday, April 13, 2018
2:00 – 4:00 p.m.

Cascade Rooms #2 & 3

More Powerful Together



Objectives

u Share information and best practices employed by different ESDs to seed ideas for 
improvements that are worthy of consideration/discussion

u Expand networks across ESD boards through personal interaction



Breakouts Approach

u Four breakout discussion topics at tables

u Two assigned tables per topic

u Moderator at each table

u Two sessions, so each person can choose two topics

u Spread out so your Board can participate in every topic



Breakout Discussion Topics
Topic 1: Effective methods for onboarding new 
board members

Topic 3: Superintendent performance evaluation

• Effective methods used
• Important topics
• How improve
• Roles

• Process used
• What works well
• Opportunities to improve
• Share templates, procedures

Topic 2: Current/recent challenges Topic 4: Board interactions with Superintendent and 
Employees

• Biggest challenges and what done/doing
• Advice

• Methods, practices, opportunities
• Interactions between meetings
• Guidelines/principles
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ESD Board Breakout Session
Breakout #1:  2:35 – 3:15 p.m.

Breakout #2:  3:20 – 4:00 p.m.

Topic 1: Effective methods for onboarding new 
board members 
(Kara Kaelber, Don Rash)

Topic 2: Current/recent challenges
(Steve Landon, TBD)

Topic 3: Superintendent performance evaluation
(Bruce Wildfang, Lee Ann Dudney)

Topic 4: Board interactions with Superintendent/Employees
(Bev Abersfeller, Paul Whitemarsh)


