
It has been a 
beautiful Fall in Eastern 
Washington with plenty 
of sunshine during 
the day and cool, crisp 
evenings. Fall is always 
my favorite time of the 
year. Everything just 
seems “busy” and it is 

always good to see the 
yellow buses back on the road and students active and out in 
full force in our communities. Likewise, all of our ESDs have 
been a beehive of activity. 

On August 12, 2011, I had the privilege of attending the 
dedication of the new ESD 113 Building and Capital Event 
Center in Olympia. Wow… what a facility... over 11,000 
square feet of meeting space in a beautifully and functionally 
designed building. The event drew a large crowd with many 
dignitaries in attendance. Ken Kanikeberg, OSPI Chief of 
Staff , had kind words to say about ESDs, indicating that, “… 
the partnership between OSPI and ESDs has never been 
stronger and OSPI could not do its job without the ESDs….” So, 
congratulations to Dr. Bill Keim, the ESD 113 Board and staff  for 
a job well done. 

There is always much to celebrate in our ESD world. Dr. 
Monte Bridges, Superintendent of Puget Sound ESD 121, was 
recently notifi ed that he will be awarded the 2011 AESA’s 
prestigious Justice A. Prentice Award. The award recognizes 
outstanding leadership in advancing the goals, philosophies 
and services of educational service agencies on a local, 
regional and statewide level. Dr. Bridges will receive his award 
at this year’s AESA Conference later this month in Colorado 
Springs, Colorado. Dr. Bridges is most deserving of this honor. 
He has been a transformative leader both at PSESD and in 
building out our statewide AESD Network… a man who 
always puts “kids fi rst.” Congratulations, Monte! 

The AESD Executive Board held its annual retreat on 
September 29, 2011. It was a productive and interactive day. A 
number of short briefi ngs were given on current topics. Some 
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of the highlights were: 
Jim Shoemake and Marcia Fromhold, our legislative 

liaisons, gave the legislative report. The legislature will 
hold a special session, beginning November 28, to grapple 
with two billion dollars in budget cuts. Jim and Marcia 
indicated that because of this, early contact with the 
legislators will need to occur. The largest and most critical 
funding left “unprotected” is local eff ort assistance (LEA). 
Building legislative relationships and “telling our story” are 
key advocacy roles for all board members on behalf of 
Washington kids. 

Dr. Bill Keim presented a draft of the AESD Operating 
Principles. This document is a voluntary agreement 
that refl ects all nine ESDs’ shared understanding of the 
cooperation, communication and commitment necessary 
to maintain a healthy and thriving network. It is anticipated 
that this important document will be a “work in progress” 
over the next few months as it is presented to local ESD 
boards. 

Dr. Howard Coble presented a draft of an orientation 
guide for new AESD Executive Board members. Howard 
indicated that this document provides an understanding 
of how AESD operates and could easily be adopted for 
orientation of new ESD board members. I want to thank 
Howard for taking the leadership role on this much needed 
project. 

Merle Kirkley, on behalf of Dr. Jerry Jenkins and 
his staff  at ESD 189, gave an inspiring and innovative 
presentation entitled “System of Care.” The System of Care 
is a constellation of individuals and organizations working 
together to support the often-times complex behavioral 
health needs of children and their families using a family-
driven, youth-guided, cultural-relevant approach to 
identifying and mitigating needs. This program is clearly 
in line with ESD 189’s mission: “Together We Can” — and 
together we can accomplish so very much more!” 

Merle’s presentation was the fi rst of a new agenda item 
this year where each ESD will brief the Executive Board 
about contemporary topics and programs taking place in 
their region. 

The remainder of the retreat involved an interactive 
process designed to establish AESD Executive Board 
priorities for 2011-2012. The results included action items 
that will be further developed at our next Executive Board 
meeting on November 17. This approach is designed to 
change our meetings from superintendents providing 
reports about their work, to reports that are contributed 
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The AESD Executive Committee shown (l-r): Gary Coe, ESD 101; Merle Kirkley, 
ESD 189; Karen Sorger, ESD 114, attending for Katie Proteau; Larry MacGuffie, 
North Central ESD; Brad Gingerich, ESD 123; Bill Gant, ESD 105; Dr. Richard 
Graham, ESD 112; and Howard Coble, ESD 113.  

The 2011-2012 AESD Executive Committee
by AESD members who 
recognize their distinct 
role. I encourage you 
to speak with your 
representative on the 
Executive Board for a full 
briefing on the topics and 
challenges covered during 
this retreat. 

The day concluded 
with a dinner arranged by 
Jim and Phyllis Shoemake 
at their beautiful home in 
Tacoma. The outstanding 
meal was prepared and 
served by students of the 
Bates Technical College 
Culinary Arts Program. 

In closing, I want to 
again emphasize that with 
the pending legislative 
session and budget 
situation, your help is 
needed more than ever in 
communicating “our story” 
to a broader audience and 
with key, targeted messages 
to specific groups. I urge 
you to work closely with 
your superintendent and 
utilize our branding and 
communication materials in 
carrying out this important 
advocacy role. Thank you 
for all the support you 
give and the work you do 
on behalf of Washington’s 
schools and communities. 

I would like to remind 
everyone to save the dates 
of April 12-14 to attend 
your 2012 State AESD 
Conference in beautiful 
Lake Chelan. The board of 
directors and the staff of 
North Central ESD 171 have 
assembled an exceptional 
group of presenters who 
will provide us with key 
insights into the “Road 
Ahead” as we continue 
building our statewide 
AESD Network. Hope to see 
you there!

~Larry MacGuffie, NCESD
   AESD President

2011 AESD Conference in Chelan
The North Central ESD Board and 

staff are busy making preparations for 
the 2012 AESD Conference “The AESD 
Network . . . The Road Ahead” scheduled 
April 12-14, 2012, at Campbell’s Resort 
in Chelan.  Registration and hotel 
information for the conference will 
soon be available.  Watch the AESD 
website www.aesd-wa.org for more 
details.

Keynote speaker will be Dr. Yong 
Zhao, Presidential Chair and Associate 
Dean for Global Education, College of 
Education at the University of Oregon, 
who will share information on “Preparing 
Students for Work in their Global World.”  

Kevin Honeycutt, Technology 
Integration Specialist at ESSDACK, an 
educational service center based in 
Hutchinson, KS, is another popular 
keynote speaker.  Mr. Honeycutt will 
describe “The Road Ahead: Technology 
and the 21st Century Learner.” 

Adora Svitak, young author and 
speaker from Redmond, WA, will return 
by popular demand, and Dr. Lee Warne, 

AESA Executive Director, will bring an 
update about AESA.

We hope you can join us for this quality 
educational experience ~ you will be glad 
you did!

See you then!
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TPEP consortium adds eight
districts in NEWESD region

Eight districts have been selected 
to participate in NEWESD 101’s Teacher 
Principal Evaluation Project (TPEP) for the 
2011-12 school year.

 The eight districts will make up a 
consortium collaborating on a state grant 
aimed at improving teacher and principal 
evaluation systems. The districts will be 
part of the second phase of a multi-year 
state grant that began last year with the 
development of new evaluation criteria for 
both groups of professionals.

The eight districts – Cheney, 
Chewelah, Lind, Nine Mile Falls, Odessa, 
Ritzville, Spokane and West Valley 
– will collaborate in exploring three 
instructional frameworks that will serve 
as the foundation for a teacher evaluation 
system to be piloted the following year. 
Additionally, a revised evaluation system 
for principals will be developed and 
implemented along a similar timeline. 

The work of these districts, following 
the work of TPEP pilot sites that began 
last year, will inform the statewide 
implementation of revised teacher and 
principal evaluation systems in 2013-14.

Whereas current evaluation systems 
place their heaviest emphasis on 
professional preparation and content 
knowledge, the new systems place 
maximum focus on student achievement 
and high expectations.

“All eight districts are thoroughly 
committed to a new evaluation 
process,” said Helene Paroff, NEWESD 
101 assistant superintendent of student 
learning. “We commend them for both 
their commitment to change and their 
willingness to work collaboratively across 
district lines. This process will ultimately 
lead to a new system benefiting every 
student in every district of the state.”
      ~Steve Witter, Executive Director

   NEWESD 101 

ESD 105 is serving as the fiscal agent 
for a $625,000 grant awarded in September 
that will assist in the drug prevention 
activities of the multi-agency Safe Yakima 
Valley Communities coalition.  This grant 
from the Drug-Free Communities program 
of the White House Office of National Drug 
Control Policy and the Substance Abuse 
and Mental Health Services Administration 
is designed to help facilitate citizen 
participation in local drug prevention 
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efforts.  

The funding will provide the coalition 
with $125,000 for each of the grant’s five 
years.  The money will be used to collect 
local data to help develop strategies to 
reduce drug activity, with a focus on 
reducing alcohol and marijuana use among 
Yakima County youths.  The research will 
then direct the development of anti-drug 
education campaigns and programs aimed 
at schools, parents, and Yakima County 
communities.

The grant is also funding a drug 
prevention staff position at ESD 105 that will 
interact with coalition members to develop 
programs toward reducing substance 
abuse rates among teens in Yakima County 
schools.  

ESD 105 also received a grant from 
OSPI this fall to coordinate a consortium of 
five schools in the regional implementation 
of the statewide Teacher/Principal 
Evaluation Project (TPEP) for the 2011-2012 
school year. 

The Cle Elum-Roslyn, Easton, Royal, 
Selah, and Toppenish school districts are 
involved in the current phase of the state’s 
process to develop new evaluation criteria 
for improving Washington’s teacher and 
principal evaluation systems.   

The new model maximizes focus on 
high expectations and student achievement, 
in contrast to the existing evaluation system 
that has placed much of its emphasis on 
an educator’s professional preparation 
and content knowledge.  It also expands 
the evaluation of learning professionals 
into four tiers, rather than the current 
categories of either just “satisfactory” or 
“unsatisfactory.” 

“This new evaluation system reflects 
the instructional paradigm shift that has 
happened in classrooms today and paves 
the way for better intentional teaching in 
the future,” said ESD 105 Superintendent 
Steve Myers.  “Our consortium’s five 
school districts provide a cross section 
of our region’s school communities, and 
other school districts in our region will be 
watching their work in this new initiative 
and will be looking for the consortium’s 
guidance in implementing this new system.”

~David Goehner, ESD 105
  Public Information Officer

PREVENT! The Substance Abuse 
Prevention Coalition of Clark County, 
a community coalition based out of 
Educational Service District 112 and 
the recipient of a $500,000 Drug Free 

NEWESD 101 Communities (DFC) Grant, was one of 20 
coalitions across the country to receive 
an additional $150,000 DFC Mentorship 
Grant from the White House Office of 
National Drug Control Policy (ONDCP) 
in partnership with the Substance 
Abuse and Mental Health Services 
Administration (SAMHSA) to expand their 
prevention efforts.  

The additional grant money will 
allow PREVENT! to mentor the Clark 
County Drug Action Team (CDAT) 
to implement the DFC framework 
and garner funds for the Hazel Dell 
community, potentially $1.25 million to 
combat substance abuse over the next 
10 years in Hazel Dell.

“The Drug Free Communities 
program recognizes the great potential 
of PREVENT! to help save lives of 
youth. “This new funding will allow 
PREVENT! to mobilize and organize their 
community to prevent and reduce youth 
substance use.” ONDCP Director Gil 
Kerlikowske said.  

The Clark County Drug Action 
Team was formed in 2001 to address 
the county’s meth epidemic.  As the 
mentee coalition, CDAT will receive 
training and support from PREVENT! 
with the goal that CDAT will secure its 
own DFC funding.  Data show that CDAT 
has contributed to the reduction of meth 
labs and meth use in Clark County.  

“Receiving the grant is a testament 
to the great work PREVENT! is doing 
and to the outstanding foundation 
CDAT has built over a decade of working 
successfully on meth-related issues.  I 
am excited to see both PREVENT! and 
CDAT grow and expand with these new 
resources!” said PREVENT! director, 
Sondra Storm.

PREVENT! is a coalition of active 
citizens and community organizations 
working together toward a common 
goal of building a healthy, safe, and 
drug-free community in Clark County, 
Washington.  

Since receiving the DFC Grant in 
2007, PREVENT!’s strategic outreach has 
resulted in a 500% membership increase, 
bringing its current membership to over 
200 members.  Some recent successes 
include:
 • PREVENT!’s Ads and Subtract Project 
helped to significantly reduce alcohol 
ads in Clark County. PREVENT! volun-
teers systematically assessed stores in 
Clark County to determine the number, 
type, content and placement of alcohol 
and tobacco ads. Participants worked 

ESD 105

ESD 112



Page 4  AESD Dispatch                                       Fall 2011

with store owners to reduce ads and 
successfully urged the Liquor Control 
Board to adopt tighter restrictions on 
advertisements.  Stores with more than 
ten ads outside were reduced from 38% 
of stores in 2008 to 0 stores with more 
than 10 ads outside in 2010.  Stores with 
more than 5 ads were reduced from 62% 
of stores in 2008 to 31% of stores that 
had more than 5 ads outside in 2010.
 • PREVENT! and CDAT have worked to-
gether to pass a local ordinance banning 
the sales of drug paraphernalia (glass 
pipes, bongs) in stores that minors can 
enter.  The Clark County Commissioners 
have requested ordinance language to 
be drafted.  With over 200 community 
members, organizations and businesses 
who have indicated their support, PRE-
VENT! is hopeful the ordinance will pass.
 • PREVENT! developed Rx for Preven-
tion, a training module that is being 
administered by medical professionals 
in three hospital systems, Vancouver 
Police and Clark County Sheriff’s Office, 
numerous school professionals, and 
youth leaders.  PREVENT! promotes the 
safe disposal of prescription drugs in co-
operation with the Sheriff’s office, which 
allows any prescription drugs, including 
controlled substances, to be returned 
to any Sheriff’s precinct during business 
hours. PREVENT! has also hosted three 
DEA sponsored Prescription Drug Take-
back days where thousands of pounds 
of medical waste has been collected.
 • PREVENT! often works with schools 
to host events including town halls and 
parent awareness nights. PREVENT! 
worked with the schools to support the 
development of eight youth prevention 
clubs. These vibrant clubs are comprised 
of youth who conduct prevention with 
their peers and work to improve their 
school environments.  PREVENT! has 
hosted over 30 school-based events 
working with youth to design activities 
to fit their school’s needs. 

For more information about PRE-
VENT!, please contact Sondra Storm, 
Drug Free Communities Coordinator, 
sondra.storm@esd112.org.
            ~Jodi Thomas, ESD 112
              Public Information Coordinator

Lennon Bus visits ESD 113
The John Lennon Educational Tour 
Bus visited the ESD 113 headquarters 
in Tumwater in late August. Local 
students and educators were able to 
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participate in activities on the bus and in 
classrooms inside the ESD facility.

The Lennon Bus is committed to 
providing students with increased access 
to music, audio, video, and broadcast 
technologies. The program works together 
with local partners to create free events 
for middle, high school, and college age 
students to tour the bus, and participate in 
the production of music, video and digital 
photography projects reflective of their 
ideas and concerns, regardless of their 
levels of expertise.

Since 1998, the Lennon Bus has 
provided free hands-on programs to 
millions of young people at high schools, 
colleges, Boys and Girls Clubs, music 
festivals, concerts, conventions and 
community organizations. 

The Bus is a non-profit, state-of-the-art 
mobile audio and HD video recording and 
production facility. With the very newest 
technology and gear, the Bus continues to 
be dedicated to providing young people 
with tours of the studios and participation 
in free songwriting and multimedia 
production workshops. With the assistance 
of three on-board engineers, students learn 
how to write, perform, record, and produce 
original songs, produce and shoot music 
videos and documentaries and complete a 
broadcast quality music video.

According to Yoko Ono Lennon, “This 
is precisely the kind of project John Lennon 
would have loved.” 

For more information about the 
Lennon Bus visit to ESD 113, contact Debbie 
Hale, director of the ESD 113 Media and 
Resource Center at dhale@esd113.org or 
(360) 464-6780.

   ~Judy McDaniel, ESD 113

      Communications

The ESD 114 Special Services 
Department is proud to announce 
the start of a new Related Services 
Cooperative for the 2011-2012 school 
year.  The cooperative offers speech, 
psychology and occupational therapy 
services to the districts supported by 
Olympic ESD 114.  Currently North 
Mason, Cape Flattery, Quilcene, and 
Queets Clearwater School Districts are 
participating in the cooperative and 
contracting for a total of 240 days of 
service.

The creation of the cooperative 
initially came as a response to the 
difficulty many districts expressed in 
finding and maintaining related service 
providers, particularly on a part-time 
basis in schools that are geographically 
isolated.  

As the cooperative prepares for 
its inaugural year, the intent and 
purpose has changed and expanded 
to include professional development 
opportunities as well as specialized 
support for the participating districts.  

The Special Services department 
is excited to have the opportunity to 
better support the districts and deliver 
high quality, equitable, accurate and 
innovative services to the students 
with the highest needs in our region.  
They look forward to growing the 
cooperative to offer a broader range 
of services in more districts and at 
competitive prices.  Future expansion 
opportunities include a teacher of the 
visually impaired, an orientation and 
mobility services specialist, a physical 
therapist, an occupational therapist, 

The John Lennon Educational Tour Bus at ESD 113 headquarters.

ESD 113

ESD 114
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and an additional school psychologist 
and speech-language pathologist.

The enactment of the cooperative 
has been a result of several districts 
working together and helping to identify 
a need and a dedicated effort by the 
Olympic ESD to support them.  Summed 
up best by Jennifer Acuna, Special 
Services Director, “We would like to 
sincerely thank the superintendents, 
special services directors and districts 
who have placed their confidence in 
us to perform this daunting task.  We 
are thrilled with the prospect of the 
challenges that lie ahead and look 
forward to developing a deeper and more 
meaningful relationship with each of you 
as we enter this year together.”  

~Heather Tonder, OESD 114
  Certification/Instructional Services

ESD 123 welcomes Assistant Superintendent
 

The welcome of autumn this year coincided 
for ESD 123 with the greeting of a new 
Assistant Superintendent of Teaching and 
Learning.  Ms. JoAnn Henderson joined 
the Pasco ESD at the beginning of October, 
returning to the state from which her career 
in education first began.  While JoAnn has 
spent the last two years working in Colorado, 
she is no stranger to the Pacific Northwest or 
the work of educational service agencies.

JoAnn’s career in education began 
just two hours north of the Tri-Cities 
in Ellensburg, Washington, as a special 
education teacher.  After completing her 
practicum in Yakima and Tacoma, JoAnn’s 
work led her to a teaching position with 
Head Start in California, where she quickly 
moved into career pathways and adult 
education.  Her passion for working with 
others facing challenges shaped a career of 
work with at-risk students and transitional 
adults.  The combination of experiences 

in her early career instilled a strong 
desire for results-based work, which she 
has continuously sought in each of her 
positions.

JoAnn left California in the 1980’s to 
return to her home in Alaska where she 
was hired as an adult education outreach 
coordinator for the Southeast Regional 
Resource Center (SERRC) in Juneau.  
SERRC is the only ESD in the state of 
Alaska, providing numerous services to 
schools across a region more than twice 
the size of Texas.  While JoAnn began 
work as an adult education outreach 
coordinator, these experiences quickly 
led to others, including the development 
of literacy and ELL programs for adults, 
transition services for youth and adults, 
and alternative education programs.  
This work transcribed into other areas of 
instructional support, including grants 
management, curriculum alignment 
and integration, special education, and 
professional development.

Within the agency, JoAnn was 
promoted to the position of Associate 
Director for six years, and then to Executive 
Director (the equivalent of Superintendent) 
for ten years.  JoAnn retired in 2007 after 
many successful and fulfilling years with 
SERRC.

JoAnn said of her time with the 
service agency in Alaska, “We were able to 
build a really strong team of experts and 
specialists across the state, and our agency 
enjoyed a very strong, active board of 
superintendents, as well.”

JoAnn’s “retirement” didn’t last long, 
and she began consulting work soon after 
for the Alaska Department of Education as 
a district improvement coach for school 
districts in corrective action, along with 
a contract with the University of Alaska 
to recruit teachers for the Alaska Teacher 
Placement program.

In 2009, a continued calling toward 
furthering the education of youth 
and professionals shined the light on 
an opening with the National Center 
for Learning and Citizenship at the 
Education Commission of the States 
(ECS) in Denver, Colorado.  JoAnn was 
hired as the Executive Director at NCLC, 
with a primary focus on two main 
initiatives.  These initiatives included the 
identification of district leaders passionate 
about promoting civic engagement in 
schools (known as the “100 District Leader 
Network”); and the “Schools of Success” 
program, which provided professional 
development, technical support, and 
evaluations and comparison studies for 

19 schools in 10 states providing high 
quality service learning.  While the work 
at ECS fit JoAnn’s focus on results-based 
service and programs, the results were 
further out, and JoAnn missed the 
more immediate and direct connection 
found in the work of educational service 
agencies.

Thus, when the position of 
Assistant Superintendent of Teaching 
and Learning at ESD 123 was posted in 
September 2011, JoAnn could not help 
but feel that her career was coming full 
circle back to her initial calling.  JoAnn 
had actually been introduced to ESD 
Superintendent, Bruce Hawkins, eight 
years ago, and with much of her family 
living in Washington, JoAnn is returning 
to a familiar and welcome environment.

The school systems in each state 
across the nation all have similar 
struggles and needs; yet, JoAnn is 
careful to observe a new community 
and its environment before mapping her 
course.

“Thanks to my work at the ECS,” 
she says, “I am much more cognizant 
of looking for evidence of results before 
jumping into a ‘flavor of the month’ 
educational initiative.”

The ESD 123 Superintendents’ 
Advisory Council meeting on October 
13 introduced JoAnn to the majority of 
the region’s district superintendents, and 
JoAnn plans to continue visiting districts 
in the immediate future to observe and 
assess the unique needs of Southeastern 
Washington schools.  She emphasizes 
the importance of considering local 
interests in determining the most 
effective means of serving each 
school system.  At the root of all work 
stemming from the Teaching and 
Learning department will be the focus 
on assuring professional development is 
proven meaningful to teachers and the 
students they serve.

The department of Teaching and 
Learning at ESD 123 has welcomed 
a new face, yet the vision remains 
focused on providing high quality 
professional development for teachers 
and support for administrators.  Thanks 
to a successful career centered on 
combining learning and proven results, 
new Assistant Superintendent JoAnn 
Henderson is certain to lead the agency 
into a new and meaningful future in 
teaching and learning.

      ~Molly Curtiss, ESD 123

       Desktop Publisher

ESD 123
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The big news at PSESD is that 
Superintendent Dr. Monte L. Bridges 
will be awarded the Justice A. Prentice 
Award by AESA during the national 
conference in December. The PSESD 
Board and AESD superintendents and 
board members nominated Monte for 
the prestigious leadership honor. We are 
all very proud!

Also receiving national attention is 
one of PSESD’s programs. PathNet: A 
Networked Reengagement System, is a 
dropout reengagement initiative of Puget 
Sound ESD that has been adopted as a 
model for statewide implementation. 

PathNet is currently working with 
King County Juvenile Court’s Probation 
Division to reengage youth in the county. 
The pilot program targets youth on 
probation who are at moderate to high-
risk to reoff end and have dropped out of 
school.  

The PathNet model creates 
connections between school districts 
and community colleges, technical 
schools and other organizations. Youth 
then take part in basic skills remediation, 
GED preparation, work and college 
readiness classes, and high school 
credit recovery options. While youth are 
participating in the program, they are 
guided by a connection coordinator, 
who helps navigate the multiple systems 
and pathways to educational and 
vocational success. 

The PathNet model was used to 
inform legislation, ESSHB 1418, which 
was signed into law in March of 2010. 
PSESD’s Dr. Mick Moore and Dr. Kelly 
Goodsell are working to bring the model 
to school districts throughout the state.

   ~Joan Tritchler, PSESD

     Communications

The North Central ESD Board and 
staff  are busy preparing for the 2012 
AESD Conference scheduled April 12-14, 
2012 at Campbell’s Resort in Chelan.  

Speakers include Dr. Yong Zhao, 
Presidential Chair and Associate Dean for 
Global Education, College of Education 
at the University of Oregon; Kevin 
Honeycutt, Technology Integration 
Specialist at ESSDACK, an educational 
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service center based in Hutchinson, KS; 
Adora Svitak, young author and speaker 
from Redmond, WA; and Dr. Lee Warne, 
AESA Executive Director.

NCESD is pleased to have nine area 
school districts selected to participate in 
the Teacher Principal Evaluation Project 
(TPEP) Regional Implementation Grant 
ESD Consortia for the 2011-12 School Year. 
The districts selected in the North Central 
Washington region include Brewster, 
Cascade, Cashmere, Chelan, Entiat, 
Ephrata, Orondo, Quincy and Waterville.

As part of the TPEP Consortia/RIG 
we will be collaborating with the districts 
and their selected work groups to explore 
instructional frameworks and develop 
an evaluation tool to pilot in the 2012-13 
school year with 20% of their teachers 
and all of their building principals.  The 
RIG will focus on rubric development for 
the criteria, professional development 
needs, as well as communication and 
implementation strategies.

The work is being led by ESD Assistant 
Superintendent Cindy Duncan who 
remarked, “The work of the districts in the 
Consortia will benefi t greatly due to the 
cohesiveness and collaboration of the ESD 
Network.  Our ability to build upon and 
leverage the work going on in each of our 
regions will be of tremendous benefi t to 
our districts!” 

 ~Heather Schuller, Program Assistant
  North Central ESD

The NWESD 189 mission is . . . 
Together We Can . . . provide leadership and 
cooperative services to our educational 
communities in support of their eff orts 
to increase the number of students 
meeting state and local standards.  It is 
indeed challenging to walk the tightrope 
of maintaining a positive perspective 
without signaling that the reductions do 
not have an impact on students and their 
learning.  While recognizing the economic 
challenges and reductions, as leaders 
we strive to help educators in the region 
remain focused on what we can do rather 
than what we can’t.  It is important we 
continue to recognize and celebrate hard 
work and accomplishments.  

A mentor once said, “Never let a 
budget crisis pass without getting rid of 

something that has little impact on what 
matters.”  He was referring to the many 
traditions in place in schools and districts 
that in a more stable economy would be 
considered sacred.  

I recently had the opportunity to 
read Mike Schmoker’s “Focus” and think it 
provides a useful construct for educational 
leaders as we strive to maintain a positive 
perspective while implementing signifi cant 
reductions.  He presents a concise decades 
of research summary on the elements of 
eff ective lessons and systems; concluding 
we know what to do— but, resistance to the 
prerequisite changes has impeded systemic 
implementation.  We are, then, helping 
member districts (and ourselves) ponder 
whether the current serious fi nancial 
challenges/reductions might provide the 
opportunity for greater priority focus, and 
permit letting go of some traditions that are 
less linked to learning?

There are several opportunities and 
supports available as school districts (and 
the NWESD) prioritize and focus in work.  
These include:

• Teacher and Principal Evaluation Pilot 
(TPEP)— With the wonderful facilitation 
of ESD 101’s Helene Paroff , we support 
member districts successfully transcend 
into this new focused world of evaluation. 

• Common Core Standards— We help 
member districts focus on these common 
core standards to minimize repetition, 
gaps, and disruptions for students and their 
learning.  

• District/Systems Leadership:  We are 
excited to continue our seven year journey 
supporting district leadership learning.  This 
leadership development focuses upon the 
often times more diffi  cult level of the work; 
moving from a shared vision of eff ective 
teaching and learning to shared practices.

• Strategic Planning— Impactful 
strategic plans are data driven and guide 
coherence across the school district, 
schools, and departments/programs.  In 
today’s world there are many more needs 
than resources can provide. Eff ective 
school systems are able to be intentional 
and thoughtful about the messy business 
of allocating (or reallocating) limited 
resources—when using a focused strategic 
as a guiding lens. 

 
        ~Dr. Jerry Jenkins, Superintendent

            NWESD 189

North Central ESD Teacher Principal 
Evaluation Project (TPEP)

NWESD 189

Puget Sound ESD

North Central ESD

North Central ESD prepares for AESD 
Conference
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Building Dedication held August 12 at ESD 113                                       

                 Nine ESDs.  One Network.  Supporting Washington’s Schools and Communities

2012 Washington State Regional Teachers of the Year from the nine Washington State ESDs were honored at a special 
presentation October 3 at the Seattle Experience Music Project.  They are (l-r): Jaime Silva, ESD 123; Mindy Eisele, ESD 114; 
Tammy Buss Alejandre, ESD 189; Lynne Olmos, ESD 113; Julie Trout, Puget Sound ESD; John Hagney, ESD 101; Beth Mahugh, 
ESD 105; Mark Ray, ESD 112; Brad Soliday, North Central ESD; and Dan Newell, OSPI Assistant Superintendent for Secondary 
Education and School Improvement.  Congratulations to ESD 112, whose representative, Mark Ray, was selected as the 
Washington State Teacher of the Year.

A building dedication was held 
August 12 for the new ESD 113 
headquarters facility at 6005 
Tyee Dr. SW in Tumwater. This 
move is the result of a three-
year planning and search 
process for a facility that 
would better meet the needs 
of ESD 113’s constituents for 
training, workshop, meeting 
and parking space. Shown at 
the dedication of the beautiful 
new facility are: (top right) are 
Bill Keim; (bottom left) guest 
Cindy Duncan, NCESD Assistant 
Superintendent; Bill Keim; 
Representative Kathy Haigh, 
District 35; Larry MacGuffie, 
NCESD Board; (bottom right) 
ESD 113 Board Chair Bill 
Brumsickle.
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ESD 101 - Robert Bauer bauerk@inlandnet.com

ESD 105 - Bill Gant yviaa@embarqmail.com

ESD 112 - Dr. Richard Graham samgouche@yahoo.com

ESD 113 - Howard Coble hcoble48@msn.com

ESD 114 - Katie Proteau LeMatoupro@aol.com

ESD 121 - Charlie Staadecker, Past President  info@staadeckerrealestate.com

ESD 123 - Brad Gingerich, bradlisagingerich@msn.com 

ESD 171 - Larry MacGuffi  e, President lhmacguffi  e@homenetnw.net

ESD 189 - Merle Kirkley merlek@chberesford.com 

See the AESD Website www.aesd-wa.org for other information

AESD Dispatch is a newsletter for WA State ESD Directors

published three times during the year, circulation 100.

Editor, Eldene Wall, North Central ESD ~ eldenew@ncesd.org

C

Dr. Monte Bridges honored with AESA’s prestigious Justice A. Prentice Award

Dr. Monte L. Bridges, 
Superintendent of Puget 
Sound Educational 
Service District (PSESD), 
has won the 2011 Justice 
A. Prentice Award, a 
prestigious national 
honor bestowed by 
the Association of 
Educational Service 
Agencies (AESA). The 
award is given to an 
individual annually 
for outstanding 

contributions through executive leadership of 
regional educational service agency programs 
at the regional, state, and national levels. AESA is 
comprised of more than 550 educational service 
agencies across 45 states.

Among the factors in Dr. Bridges’ award 
selection is his successful leadership of PSESD, 
developing programs to help schools and 
communities achieve success for all students and 
eliminate the opportunity gap. As superintendent 
for the past nine years, Dr. Bridges has built 
highly eff ective PreK-12 educational services and 
partnerships in the areas of instructional support, 
staff  development, student support services, 
educational technology, fi nancial and business 
services, and early learning.

Dr. Bridges also works along with Washington’s 
Association of Educational Service Districts (AESD) 
to provide a coordinated “network” of ESDs, which 
collaboratively creates and replicates innovative 
and cost-saving services to meet the needs of 
students, schools, and communities statewide.

Another key factor in Dr. Bridges’ selection is 
his signifi cant statewide leadership in building 
public/private partnerships and coalitions to 
improve outcomes for all children. His work 
includes:

• Co-chair of the Washington State Education 
Coordinating Council (WSECC), composed of 
eighteen organizations, public and private, to 
support system level STEM development within 
the P-20 system across the state

• Development of math/science quality in 
schools across the state, including a highly 
successful Microsoft Math Project

• Building and opening the fi rst Educare Early 
Learning Center in the Northwest for children 
birth through fi ve through an extensive public-

AESD Executive Board

private partnership
• Innovative work on dropout prevention and re-

engagement
• Co-chair of K-12 superintendents and 

community college presidents to align K-12 and 
community college instruction

• Co-chair of the Community Center for 
Educational Results Birth-3rd Grade Committee 
to improve education in seven of the state’s most 
culturally diverse school districts and communities

• Developing an innovative professional 
development program for school superintendents 
and other instructional leaders in partnership 
with the University of Washington to improve the 
quality of teaching and leadership in schools

John Zurfl uh, PSESD Board Chair, commented, 
“Monte has a great talent in bringing people 
together and in working with diverse stakeholders 
in an inclusive and collaborative way. He 
understands the importance of collective impact 
and in leveraging and elevating the work of us 
all – schools, educational service agencies, the 
state offi  ce of education, early learning, higher ed, 
and public and private organizations – in order to 
improve educational opportunities for all children 
in the region and state. It is gratifying that his work 
has been recognized at a national level.”

Dr. Bridges will receive the award at the AESA 
national conference in December 2011.

  ~Joan Tritchler, Communications/Govt. Relations

    Puget Sound ESD


